STRATA CORPORATION VR855

SHAWNOAKS

2012/2013 APPROVED OPERATING BUDGET

2011/2012 2011/2012 2012/2013
EXPENDITURES APPROVED ACTUAL APPROVED
BUDGET 12 month Budget
MECHANCIAL & POOL MAINTENANCE
14. Mechanical Maintenance Contract 2,900 346 1211
15. Mechanical Repairs/Replacements 18,000 33,396 20000
16. Pool Maintenance & Supplies 4,000 3,252 3500
Total Mechanical & Pool Mtce. $25,900 $36,994 $24,711
CARETAKER EXPENSE
17. Salary 44,500 46,493 46500
18. Caretaker Condo Property Tax 700 191 300
19. Telephone 835 861 860
Total Caretaker Expenses $46,035 $47,545 $47,660
GROUNDS MAINTENANCE
21. Garden Maintenance 21,550 21,853 21850
22. Garden Supplies 200 90 200
23. Tree Control 5,100 1.400 5100
Total Grounds Maintenance $26,850 $23,343 $27,150
BUILDING & COMMON
AREA MAINTENANCE
33..General Building Repair and Maintenance 15,369 18705 15480
25, Pest Control Services 1,500 1.327 1350
30. Fire & Safety Equipment 1400 101 1700
31. Supplies 2,400 375 1000
32. Lighting & Ballast Supplies 400 1339 400
Total Building/
Common Area Maintenance $21,069 $21,847 $19,930
MANAGEMENT EXPENSE
33. Contract Fees 18,384 18,386 18366
34. Administration 1,600 3,261 1600
36. Sundry 250 349 250
Total Management Fees $20,234 $21,996 $20,236
UTILITY EXPENSE
37. Electricity 14,500 13,802 14000
38. Heating/Gas 85,000 78,524 83500
39. Water/Sewer 14,500 15,499 15200
40. Garbage/Waste Removal 4,600 4,687 4650
Total Utilities $118,600 $112,512 $117,350




SHAWNOAKS

STRATA CORPORATION VR855
2012/2013 APPROVED OPERATING BUDGET

2011/2012 2011/2012 2012/2013
APPROVED ACTUAL APPROVED
Budget 12 month BUDGET

REVENUE
3. Strata Fees 288,384 288,384 288384
1. Rental 5,700 5,700 5700
2, Parking 2,200 2,508 2500
6.Late Payment Penalties 500 50 200
4. Miscellanous 1,000 1000
TOTAL REVENUE $297,784 $296,642 $297,784
EXPENDITURES
6. Insurance Expense 23.996 25523 26000
7. Laundry Equipment Rental 3,100 1,932 2747
8. Mechanical & Pool Maint. 25,900 36,994 $24,711
9. Caretaker Expense 48,035 47,545 $47,660
10. Grounds & Parking Maint. 26,850 23,343 $27,150
11. Bldg. & Common Area Maint. 21,089 21,847 $19,930
12. Management Expense 20,234 21,996 $20,236
35. Contigency Fund 12,000 12,000 12000
13. Utility Expense 118,600 112,512 $117,350
TOTAL EXPENDITURES $297,784 $303,692 $297,784
SURPLUS (DEFICIT) $0 -$7,050 $0
Monthly Fees: 1 Bedroom 272

2 Bedroom 370

3 Bedroom 470

* A breakdown of each of these expense
categories is made on the following pages.



STRATA PLAN VR855
FINANCIAL STATEMENTS

For the Twelve Month Period Ending April 30, 2012

(Unaudited)

CAUTION TO READER (Owner, Realtor, etc):

This financial statement is intended for use by the strata council to monitor details of its disbursements and its cash
flow requirements. Readers other than the Strata Council are cautioned that this statement may not necessarily be

appropriate for their use.
PREPARED WITHOUT AUDIT.



5087 STRATA PLAN VR855 05/15/2012 Page: 1
Period Ending 04/30/2012 2:27PM User: michaela
Total Cowmpany Budget Code: 1

STRATA BALANCE SHEET

Year to
Deacription Date
ASSETS
CURRENT ASSETS
1400 Operating Bank Account 22,431.99
1402 Contingency Bank Account 73,121.62
1403 Specilal Levy Bank Account 11,758,.86
1405 Petty Cash 500.00
1410 Accounts Recelvable 1,263.00
1415 Due From Operating 11,616.85
1440 Prepald Insurance 10,880.40
1460 Prepaid Sundry 134,20
2010.1 Term Deposit #1 35,920,70
TOTAL CURRENT ASSETS 167,627.62
LONG TERM ASSETS
2025 Condo Suilte 100,000.00
TOTAL LONG TERM ASSETS 100,000.00
TOTAL ASSETS 267,627.62
LIABILITIES & MEMBERSHIP FUNDS
LIABILITIES
CURRENT LIABILITIES
3810 Accounts Payable Control 7,833.94
3811 Accrued Liabilities 22,808.89
3819 Due To Special Levy 11,616.85
TOTAL CURRENT LIABILITIES 42,259,68
TOTAL LIABILITIES 42,259.68
MEMBERSHIP FUNDS
Contingency Fund 109,042.32
Special Levy Fund 23,375.71
5934 Condo Sulte Surplus 100,000.00
5999 Current Surplus (Deficit) (7,050.09)
TOTAL MEMBERSHIP FUNDS 225,367.94
TOTAL LIABILITIES & MEMBERSHIP FUNDS 267,627.62

End of Financilal Statement



5087 STRATA PLAN VRB55
Period Ending 04/30/2012

Total Company

Description

Budget Code: 1
STRATA B.SHEET SCHEDULE

CONTINGENCY FUND
5600 Contingency Fund - Opening Balance
5610 Contingency Fund - Current Yr Cont
5630 Contingency Fund - Current Yr Int.

TOTAL CONTINGENCY FUND

SPECIAL LEVY FUND

5640 Special
5641 Special
5642 Special
5643 Special

TOTAL SPECIAL

End of Financial Statement

Levy
Levy
Levy
Levy

LEVY

Fund
Fund
Fund
Fund

FUND

Opening Balanc
Current Yr Con
Current Yr Wit
Current Yr Int

05/15/2012 Page: 1
- 2:27PM User: michaela

96,151.23
12,000.00
891.09

43,277.74
252,974.98
(273,366.93)

489,92



5087 STRATA PLAN VR855 05/15/12 Page: 1
Period Ending 04/30/2012 2:27PM michaela
Total Company Budget Code: 1

STRATA INCOME STATEMENT

Curr Mth Curr Mth YTD YTD Total Orig.
Actual Budget Description Actual Budget Budget
REVENUE

24,032 24,032 6100 Strata Fees 288,384 288,384 288,384
475 475 6210 Rental Revenue 5,700 5,700 5,700

200 183 6250 Parking Revenue 2,508 2,200 2,200

0 42 6255 Late Payment Penalties 50 500 500

(493) 83 6268 Migcellaneous Revenue [} 1,000 1,000
24,214 24,815 TOTAL REVENUE 296,642 297,784 297,784

OPERATING EXPENDITURES

2,176 2,000 7500 Insurance 25,523 23,996 23,996
0 258 7760 Laundry Machine Rental 1,932 3,100 3,100
18,172 2,158 Mechanical Equipment & Pool Maintenan 36,994 25,900 25,900
3,842 3,836 Caretaker's Expense 47,546 46,035 46,035
1,680 2,238 Grounds Maintenance 23,343 26,850 26,850
9,235 1,756 Bullding & Common Area Maintenance 21,847 21,069 21,069
1,748 1,686 Management Expense 21,996 20,234 20,234
1,000 1,000 7860 Contingency Fund 12,000 12,000 12,000
8,516 9,883 Utilities 112,512 118,600 118,600
46,371 24,816 TOTAL OPERATING EXPENDITURES 303,692 297,784 297,784
(22,157) 0 SURPLUS (DEFICIT) (7,050) 0 o

End of Financial Statement



5087 STRATA PLAN VR855 05/15/12 Page: 1
Period Ending 04/30/2012 2:27PM michaela
Total Company Budget Code: 1

STRATA INC.STMT SCHEDULE

Curr Mth Curr Mth YTD YTD Total Orig.
Actual Budget Description Actual Budget Budget

MECHANICAL EQUIPMENT & POOL MTNCE.

0 242 7610 Mechanical Mtnce. Contract 346 2,900 2,900
18,172 1,583 7611 Mechanical R & M 33,396 19,000 19,000
0 333 7726 Pool R & M 3,252 4,000 4,000
18,172 2,158 TOTAL MECHANICAL EQUIPMENT & POOL MTNCE. 36,994 25,900 25,900

CARETAKER'S EXPENSE

3,771 3,708 7420 Resident Manager 46,493 44,500 44,500
0 58 7850 Property Taxes 191 700 700
72 70 7925 Intercom & Phone Line 861 835 835
3,842 3,836 TOTAL CARETAKER'S EXPENSE 47,546 46,035 46,035

GROUNDS MAINTENANCE

1,680 1,796 7625 Gardening Contract 21,853 21,550 21,550
] 17 7665 Gardening Supplies 90 200 200
1) 425 7655 Tree Control 1,400 5,100 5,100
1,680 2,238 TOTAL GROUNDS MAINTENANCE 23,343 26,850 26,850

BUILDING & COMMON ARER MAINTENANCE

9,032 1,281 7711 General Building R & M 18,705 15,369 15,369
67 125 7721 Pest Control 1,327 1,500 1,500

0 117 7770 Fire & Safety Equipment R & M 101 1,400 1,400

0 200 7776 Supplies 375 2,400 2,400

136 33 7777 Lights & Ballasts 1,339 400 400
9,235 1,756 TOTAL BUILDING & COMMON AREA MAINTENANCE 21,847 21,069 21,069

MANAGEMENT EXPENSE

1,532 1,532 7810 Management Fees 18,386 18,384 18,384
199 133 7820 Administration 3,261 1,600 1,600
17 21 7890 Sundry Expense 349 250 250
1,748 1,686 TOTAL MANAGEMENT EXPENSE 21,996 20,234 20,234
UTILITIES

1,206 1,208 7915 Hydro Expense 13,802 14,500 14,500
6,070 7,083 7917 Gas Expense 78,524 85,000 85,000
1,032 1,208 7920 Sewer & Water 15,499 14,500 14,500
208 383 7788 Waste Removal 4,687 4,600 4,600
8,516 9,883 TOTAL UTILITIES 112,512 118,600 118,600

End of Financial Statement






