Cobble Lane, Strata Plan LMS 377

Approved Operating Budget December 1, 2010 to November 30, 2011

2009/10 2009/10 2010/11
Approved Actual Approved
Budget 12 moenths Budget

REVENUES
Strata Maintenance Fees 5 130,786.30 % 139,785.96 § 139,785.96
Contingency Fund $ - $ - $ -
Surplus/({Deficit Recovery) $ - $ - $ -
Miscellaneous-interest,misc, patrking $ 1,500.00 § 141350 & 1,500.00
Parking Revenhue $ - $ 1,050.00
Special Levies 3 - 3 -
TOTAL REVENUE $ 141,28630 § 14224948 § 141,285.96
OPERATING EXPENSES
Account & Administration $ 250000 § 223896 3 2,500.00
Bank Charges $ 480.00 % 44825 % 500.00
Elevator $ 359372 3 389332 % 3,852.29
Enterphone $ 716.64 % 42824 % 744.48
Fire Protection R&M $ 321200 $ 1,562.40 § 2,500.00
Insurance 5 13,164.00 § 12,300.00 $ 13,061.00
Janitorial 3 835505 % 563325 §% 6,500.00
Landscaping $ 589250 § 789327 §$ 7,197.00
Management Fees $ 11,970,00 $ 1230250 $ 13,104.00
R&M Electrical $ 900,00 $ 810.47 § 1,000.G0
R&M Building Exterlor $ 14,695.00 § 12,5658.00 % 13,328.00
R&M General $ 8,000.00 $ 6,19359 & 10,724.12
R&M Plumbing $ 9,000,00 $ 12,58097 § 12,000.00
R&M Garage Door $ 147250 § 558.07 % 1,472.50
Security/Lock $ 500,00 % - 3 500,00
Show Remaval $ 600.00 3 406.00 $ 600,00
Hydro $ 6,760.52 3 727319 § 8,526.00
Gas $ 2714788 § 2750885 % 29,325,15
Water/Sewer $ 7,580.30 § 7,704.08 § 10,189.29
Waste Removal/Recycle 3 286200 § 295739 § 3,352.00
Tofal Expenses 3 12844209 % 125,229.91 § 140,975.84
Contingency Fund $ 1284421 § 12,844.32 $ 7,048.79
TOTAL OPERATING EXPENSES $ 141,286.30 $ 138,074.23 § 148,024.63
Surplus/Deficit $ - $ 4,175.23 & (6,738.67)
Sratemment of Retained Eqritipngs:
Retained Earnings as at December 1, 2009 $ 2,563.44
Estimated Surplus/(Deficit) for 20092010 3 4,175.23
Estimated Retained Earnings as at November 30, 2010 § 6,738.67
Estimated Surplus/(Defieit) for 2010/2011 s {6,738.67)
Fstimated Retained Earnings as at November 30, 2011 3 0.00
Opening balanee in the Operating Fund as at Deocmber 1, 2010 3 5,675,713
Estimated Closing balance in the Operating Fund as at November 30, 2011 3 2,625.72
Opening balance in the Contingency Reserve Fund as at Deo, 1, 2010 $ 23,556.48
Estimated Closing belance in the Contingenoy Reserve Fund as at Nov. 30, 2011 s 30,605.27

0.00%

Notes:

estimate

estimate

monthly mtee+ tel lingHicensetemergency
contract + repairs

Annual insp.trepairs+monitor

hased on actual

monthly contract+moenthly pick up
monthly rtcetsprinkler+{ront imp +rees removal
contract

supplies+improvement

extericr mainteance program
estimate for repairs

estimate for repairs including HYAC
3 mtce check + estimate for repairs
estimate

estimate

Based on historical cost, 5% increase
Based on historical cost

Based on historical cost, 5% increase
garbage + recycle

5% on total expenses
4.77%




