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MINUTES OF COUNCIL MEETING
STRATA PLAN LMS 377 - COBBLELANE
HELD ON TUESDAY, JANUARY 19,2010 AT 6:30 PM IN UNIT #4083

PRESENT: Kenneth Novakowski (408), Sally Sin (210), Myra Michaelson (107), Percy [p (110)
and Loyal Chow (111)

ABSENT: Amy Venida (102)
IN ATTENDANCE: William Yuen and Josephine Chi, Gammon International
CALL TO ORDER: The Meeting was call to order at 6:30 p.m.

APPROVAL OF TIE MINUTES OF THE COUNCIL MEETING ON NOVEMBER 3,
7009: It was Moved (#107) and Seconded (#110) that the Council Minutes held on November 3,
2009 be approved as circulated. CARRIED.

APPROVAL OF THE FINANCIAL STATEMENTS FOR OCTOBER AND NOVEMBER,
2009: As of November 30, 2009 the Financial Statements shows a deficit $16,473.74 and the
Contingency Reserve Fund at $51,864.91. It was Moved (#110) and Seconded (#107) that the
financial statements for October 2009 be approved as circulated. It was Moved (#107) and
Seconded (#110) that the financial statements for November 2009 be approved as circulated.
CARRIED.

BUSINESS ARISING FROM PREVIOUS MINUTES:

#103: An owner disputed Council’s decision on the chargeback for the replanting of the tree.
After further review and discussion, it was Moved (#107) and Seconded (#408) to reverse the
chargeback. CARRIED.

NEW BUSINESS:

Fines: Fines were issued to 1 strata lot for late payment of special levy for October, November
and December 2009 and | strata [ot for breach of the Bylaws.

Bicycle Storage: Gammon provided a quote from Norstad for a bicycle storage cage. After
some discussion and review of the quote, Council directed Gammon to get a quote to replace the
lock for the bicycle room. Any Owners wishing to use the bicycle room will be charged a fee
annually for ithe use. The two Owners who currently have lockers in the bicycle room will also
be provided with access.

Garbage Room Door: Gammon provided a quote from City Door Master to replace the
sarbage metal door. After some discussion, Council directed Gammeon to look at other options.
Gammon will update in the next council meeting,

Services during the 2010 Olympies: Gammon advised that during the 2010 Olympics, Gammon
staff, contractors, sub-contractors and service providers may be unable to speedily attend the
problems of your premises, although we will do our best under the circumstances. At the same
time, there may be additional charges for attendance during those periods.

SL 8: An Owner reported the unit had a break and enter over the weekend. The culprit broke the
lock on the patio doors. All Owners are reminded to be diligent and to report any suspicious
activities. If there is another occurrence, the first step is to call 911 and file a report with the Police
and then report to Gammon.
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ADJOURNMENT: The meeting was adjourned at 7:20 p.m.

NEXT MEETING: The next Council Meeting is scheduled after the Annual General Meeting.
(Post meeting note: The next Council Meeting is scheduled on March 18, 2010 at 7:30 p.m. in
Suite #408.)

Gammon [nternational Real Estate Corporation

Adtn: William Yuen

#500-1501 West Broadway, Vancouver, BC. V61 4726

Tel: 604-736-6701 ext. 310 Fax: 604-736-6768 E-mail; wyuen@g@gammoninternational.com

Parking:

Bylaw 8(6): Occupants shall not park in visitor parking area at any time, except in cases of
emergency or when overhead garage door is inoperable, without the express written permission
of the council;

(a) visitors shall not park in the visitors parking area for more than a 24 hour period (continuous
or otherwise) without the express written consent of the council;

(b) vehicles parked in violation of the foregoing shall be subject to a fine of $25.00 per day or
may be towed at the vehicle owners expense, at the discretion of the council;

Bylaw 32(5)(d) An owner, tenant or occupant shall not park any vehicle in a manner which will
reduce the width of another parking stall, the garage roadway or ramp or any roadway on the
common property or on the limited common property.

Bylaw 32(9) The maximum speed limit in the parking garage is 5 Kilometers per hour and all
traffic signs must be adhered to.

Bylaw 3(5)(d): An Owner, tenant or occupant must not obstruct or use the sidewalks, walkways,
passages and driveways of the common property for any purpose other than ingress or egress from
the strata lots or parking areas within the common property of the strata plan.
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gammoninternational.com
I MTERMNMATIONAL

December 29, 2010

To the Owners Strata Plan LMS 377,
Cobble Lane

Dear Owners:
RIE:  Notice of the 2011 Annual General Meeting on Tuesday, January 18,2011
Enclosed you will find the following:

() Notice of Meeting

(b) Agenda for the Meeting

{c) Minutes of 2010 Special General Meeting
{d) Unaudited Financial Statements

{(e) [nsurance policy

(c) Proposed Budget - 2011

() Proxy Form

(5 Nomination Form for Council Members

It is important that all owners attend to elect your next Council, vote on the budget for the ensuing
year.

Please note that in accordance with the Strata Property Act, only those Owners whose monthly

maintenance fees are current may vote. If you wish to check your account status, please call Eve
Cheung at 604-736-6761 ext. 311.

We look forward to seeing you at the meeting.

Yours very truly, _

. oL
GAMMON INTERNATIONAL R0 “]«v\ e

‘_‘ ) i
- 7 l fA\i.z\)qb’Lj- '

pos ) P e
Joséphine ¢Zhi / A\ ¢ i)
§ﬁ"ata & Rental Property Manager i AN

Enclosures \

ata Plan LMS 377 AGM 11-01-18 _ ) .
0-1501 ‘Vest Ercadway, Vancouver, BC VB 228 T, 804.736.56761 7 8047356768 info-dgammonmterrational.com
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TAKE NOTICE THAT THE ANNUAL GENERAL MEETING OF THE
OWNERS STRATA PLAN LMS 377

COBBLE LANE

is being held on:

Tuesday, Januwary 18, 2011
' In the
4" floor foyer, Cobblelane
7168 Oalk Street, Vancouver, B.C.
REGISTRATION: 7:30 P.M.

MEETING: 7:35P.M.

“w% (Please bring your own chair) ***

L. PURPOSE

I~

QUORUM

3. ELGILIBITY

+. PROXY
5. SPECIAL
RESOLUTIONS

steata Plan LMS 377 AGM 11-81-18

The purpose of the meeting is to inform the Owners of the operation
of the Strata Corporation, the litigation update, to adopt a 2011
operating budget and to elect Strata Council for the coming year.

In order to conduct business at the General Meeting, at least one-
third of the persons entitled to vote must be present in person or by
Proxy.

Except in cases where, by or under the Strata Property Act a
unanimous resolution is required, no Owner is entitled to vote at any
General Meeting unless all the contributions payable in respect of his
Strata Lot, including fines and penalties have been duly paid. No
payment will be accepted after January 17, 2011.

An instrument appointing a proxy shall be in wiiting under the hand
of the appointer or his attorney and may be either general or for a
particular meeting. A proxy need not be an Owner. Gammon
[nternational may not hold a proxy.

Special Resolutions require a 75% majority of the casting votes in
order to carry. Abstentions are no longer counted as "no" votes.



AGENDA OF THE
2011 ANNUAL GENERAL MEETING

OWNERS STRATA PLAN LMS 377, COBBLE LANE

The meeting is to be held on Tuesday, January (8, 2011 with registration commencing at 7:30 p.m.

i

()
(7)
(&)
®
(10)

(11)
(12)

The 4 floor foyer, 7168 Oak Street, Vancouver, B.C.

Call to order

Certify proxies and determine quorum
FFile proot of notice of the meeting
Approve the agenda

Approval of the minutes of the Annual General Meeting held on January 19, 2010 as
attached.

o

Approval of the unaudited 2010 Financial Statement as enclosed
Reports:

Report on insurance coverage as enclosed

Consideration of the 2011 operating budget

Election of strata council

The size of council was set in the Bylaws at least (3) three and not more than 7 members.
The present council members must resign, although they may stand for re-election.

General discussions

Adjournment

.

Strata Plan LMS 377 AGM 11-01-13



SHNUTES OF THE 2010 SPECTAL GENERAL MEETING
STRATA PLAN LMS 377, COBBLE LANE

{ELD ON MONDAY, JUNE 7, 2010 AT 7:30 P.M.
AT THE +'" FLOOR FOYER, 7168 OAK STREET, VANCOUVER, B.C.

CALL TO ORDER:

[he meeting was called to order at 7:30 p.m. by Kenneth Novakowski, President of Strata
Council, Strata Plan LMS 377. William Yuen and Josephine Chi attended from (Gammon
[nternational.

CALLING OF THE ROLL AND CERTIFICATION OF PROXIES:

All owners present in person or by proxy had signed the roll, the proxies certified. There were a
total of 9 owners in attendance, 3 by proxy for a total of 12 owners presented constituting a legal
quorum under the requirements of the Strata Property Act.

PROOF OF NOTICE OF MEETING:
[t was moved (102) and seconded (107} that the Notice of Meeting dated May 17, 2010 had been
siven as prescribed by the Strata Property Act. CARRIED.

APPROVAL OF THE AGENDA:
[t was moved (409) and seconded (107) to approve the Agenda as circulated. CARRIED.

APPROVAL OF THE MINUTES OF THE 2010 ANNUAL GENERAL MEETING HELD
ON JANUARY 19, 2610z

[t was moved (107) and seconded (102) to approve the Minutes of the 2010 Annnal General
Meeting held on Januvary 19, 2010. CARRIED.

SPECIAL RESOLUTION #10.5

Further to the Annual General Meeting held on January 19, 2010, Owners deferred the decision to
approve Special Resolution 10.2 for the carpet replacement. The carpets in the common hallways
are in poor condition. A few Owners had volunteer to form a Carpet Committee to research a
variety of flooring options and recommend to replace the carpets in the common halls. The

Committee obtained an estimate to replace the carpet at $135,385.00 and repaint the hallways at
$5,500.00.

[t was moved (102) and seconded (108) to approve Special Levy 10.5 as presented.
Council reported that Gammon obtained quotations from other contractors based on the same
specifications and the estimate cost is $9,750 for carpet replacement and $5,200 for painting,

After some discussions, it was moved (107) and seconded (102) to amend Special Resolution #10.5
as follows;

That a Special Levy be hereby levied against the Owners in accordance with the unit entiflement
of each strata lot, payable by 15" day of June, 2010 in the sum of $15,000.00 for replacing the
common area carpei and repaint the hallways. For the convenience of Owners, payments can be
made in two equal instalments, June 15" and July 15‘“, 2010. Should excess fund be required, they
will be taken from the Contingency Reserve Fund.

12 votes cast voted in favour of the motion, 0 abstain and 0 against. MOTION CARRIED.

Strata Plan LMS 377-SGM Minutes 201 0-06-07 {



SPECTAL RESOLUTION #10.6

Personal Information Protection Act requires every organization that collects, stores, uses, and
discloses personal information must ensure that it has proper policies and procedures in place to
protect the privacy of that information. Not only is such a system necessary to comply with the
legislation being introduced across British Columbia, but it is also expected by customers,
clients, other organizations and the public in general. Strata Council established a Privacy Policy
to be approved by owners.

Be it resolved as a Special Resolution of the Owners, Strata Plan LMS 377, by a % vote approved
Privacy Bylaw as circulated.

After some discussions, it was moved (102) and seconded (107) to approve Special Resolution
410.6. 12 votes cast voted in favour of the motion and 0 against. MOTION CARRIED.

SPECIAL RESOLUTION #10.7

Further to the Privacy Bylaw above, Strata Council also established a policy on the building
access system and security surveillance system to be approved by owners.

Be it resolved as a Special Resolution of the Owners, Strata Plan LLMS 377, by a % vote approved
Building Access System and Security Surveillance System Bylaw as circulated.

After some discussions, it was moved (102) and seconded (107) to approve Special Resolution
410.7. 12 votes cast voted in favour of the motion and 0 against. MOTION CARRIED.

GENERAL DiSCUSSION:

There was a general discussion on security issues around the complex. Council noted and will be
looking to extend the fence in one corner area that was reported where the culprits were getting
into the complex. Council will update Owners in future minutes.

ADJOURNMENT:
With no further business, the meeting was adjourned at 7:50 p.m. CARRIED

Enclosures:

The 2010 Special Levy 10.5 by one-time payment on June 15%, 2010 or in two (2) equal monthly
instalments by June 15" and July 15™ 2010 is reflected in the column “Special Levy 10.5”.

Additional Schedule of Bylaws: Please include these in your Bylaws dated 2009-03-19.

Ploase tead these minutes and keep them with your strata lot records. You will need to provide
them to your realtor when you sell your strata lot. A charge will be assessed for replacement copies.

Srrata Plan £MS 377-SGM Minutes 2010-06-07
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Salance Sheet (Accrual)
1ZOBBLELANE - LMS 377 - (377)
Hovember 2010

Prapared For
COBBLE LANE
[LMS 377
716883-7170 OAK STREET
YANCOUVER, 8C

ASSETS

CURRENT ASSETS
OPERATING CASH - TRUST
5.A.10.5 - CARPET REPLACEMENT
ACCOUNTS RECEIVABLE - CTL

TOTAL CURRENT ASSETS

CONTINGENCY FUND
CONTINGENCY RESERVE ACCOUNT

TOTAL CONTINGENGY FUND

TOTAL ASSETS

LIAB. & SHAREHOLDERS EQUITY

LIABILITIES
ACCOIUNTS PAYABLE - CTL
PREPAID ASSESSMENTS
DEPOSIT - BEEPER
DEPOSIT - KEY

TOTAL LIABILITIES

OWNERS EQUITY
CONTINGENCY RESERVE
CARPET REPLACEMENT
SURPLUS/(DEFICIT) CURRENT YEAR

" TOTAL OWNERS EQUITY

TOTAL LIAB. & OWNERS EQUITY

Jage |
$2422/2010
11347 AM

Prapared By:
CAMMON INTERNATIONAL
500-1501 WEST BROADWAY
YAMCOUVER, BC V64 426

5,875.73
531.83
3,688.68

9,896.22 :

23,556.48

23,556.43

33,492.70

1,528.41
348.77
50.00
10.00

5,237.18

25,774.08
-1,733.79
4.175.23

28,215.52

33,462.70




Budget Comparison (Accrual) s !

PaN20190
COBBLELAME - LLMS 377 - (377) 7 AR
Movember 2010
Prepared For: Prapared By: }
COBBLE LANE CGAMMON INTERNATIONAL
LS 377 300-1501 WEST BROADWAY
7138-7170 OAK STREET VANCOUVER, EC VB 4206
VANCOUVER, BC
MTD Actual  MITD Budget 5 Varn % Var. YD Actual WD Budgat 3 Var 4 Var, Annual
REVENUE
MISCELLANEQUS REVENUE 0.00 £25.00 -125.00 -100.0 1,413.50 §,500.00 -36.50 -3.97 1,500.00
REGULAR ASSESSMENTS 11,548.83 {1,648.84 .01 0.00 139,785.96 139,738.30 .34 0.00 139,73G.20
PARKING REVENUE 100.00 0.00 150.00 9 1,050.00 2.00 1,050.00 J 1.00
TOTAL INCOME i1,743.83 i1,773.84 2501 -0.21 142,240.46 141,236.20 a63.18  0.68 141,286.30
EXPENSES - COMMON AREA
ACCOUNTING, ADMIN & LEGAL 56,81 203.37 151.56 72.74 2.238.96 2,500.00 261.04 1044 2,500.00
BAMK CHARGES 444 10.00 356 13.90 148.25 180.00 3175  46.61 130.00
ELEVATCR 277.37 298.44 207 1.37 3,893.32 3,593,772 -299.60 -8.34 3.593.72
EMTERPHONE 37.04 53.72 22.68 37.598 128.24 716.64 233.40 40.24 71584
FIRE PROTECTION 2.00 267.63 267.63 1000 1,562.40 3,212.00 1,649.60 51.36 3,212.00
INSURANCE 1,697.00 1,097.00 0,00 0.00 12,300.00 13,164.60 36400 G.56 13,1684.0C
JANITORIAL-SERVICES 437.20 529.56 1226 3.00 5,633.25 3,355.05 721.80 11.26 5,355.0E
LAMNDSCAFING 338.80 574.32 -114.48 -19.93 7.893.27 §,892.50 -1,600.77 -14.52 i3,392.50
MANAGEMENT FEES 1,064.00 3897.50 38,50 -3.67 12,202.50 11,870.00 -332.80 -2.78 11,970.0C
R&M - ELECTRICALJLIGHTING 277.24 75.00 -202.24 -269.7 319.47 900.00 30.53 3595 300.0¢
&M - BUILDING EXTERIOR 1,003.00 1.216.25 208.25 17.12 12,558.00 14,555.00 2,037.00 13.96 14,585.0(
RE&EM - GENERAL 1,143.52 358.63 -478.89 -71.54 $,193.59 3,000.00 1,806.41 22.58 3,000.0(
R&M - PLUMBING 1,338.74 750.00 -1,088.74 -145.1 12,550.97 9,000.00 -3,550.97 -39.46 9,000.0(
R&M - OVERHEAD GARAGE DO - .00 122.69 122,69 100.0 558.07 1,472.50 91443 B52.10 1,472.5¢
SECURITY - LOCKS 0.0G 41.63 41.63 100.0 0.60 500.00 500.00 100.0 500,81
SNOW REMCOVAL 330.40 0.00 -330.40 0 106.00 300.00 10400 32.33 500,01
UTILITIES - ELECTRICITY 0.00 563.24 553.34 100.0 7,273.19 5,760.52 -512.67 -7.58 3%
UTILITIES - GAS 2,732.21 2,262.34 -469.87 -20.77 27,508.95 27 147.86 -361.09 -1.33 27 1%
UTILITIES - WATER & SEWER 0.00 532.47 532.47 100.0 7,704,089 7,590.30 -113.79 -1.50 7.590.3
WASTE REMOVAL 252.37 249.37 -3.00 _-1.20 2,057.39 2,892.00 3461 1.16 2,992.0
TOTAL BUILDING EXPENSES 11,325.24 10,653.26 -571.88 -5.31 125,229.91 128,442.09 321218 2.50 128,442.0
CONTINGENCY FUND 1.070.35 1.070.36 2,01 9.50 12,544.32 12,844 21 -3.11  2.00 12,8442
TOTAL EXPENSES 12,295.59 11,723.62 371,97 573 138,074.23  141,286.30 3,212.07 227 1412883

PROFIT (LOSS) -346.76 50,22 -383.98 -1,387 4,175.23 (.00 4,176.23 3 0.C
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| CERTIFICATE OF IMSURANCE

| 2ravious Policy No, BFLOALMS03TT Renewal Policy No. BFLO4LNS0377
HAMED INSURED The Qwners, Sirata Plan LMS377, acting on their own hehalf or as a Strata Corporation
Sammon International Peal Estate Corporation {As Propesty Manager)
MAILING ADDRESS 00 - 1501 Wast Broadway, Vancouver, BC Y6J 428
FOLICY PERICD From: November 15, 2010 To: Movember 15, 2011
§2:01 a.m. standard Sme at the location of the pramises as fo each of tha said dafes
IHSURED LOCATION 7160 - 7170 Qak Street, Vancouver, BC V6P 329
COCBLELANE
CONSTRUCTION ; Fiame 1 Sloreys 2 Buiidings
OCCUPIED BY INSURED AS 8 Residential Unils 9 Commerciai Unit
nsUrance is provided, subject fo the Declesaticns, Terms, Canditions of the palicy and its Riders, anly for which specific Riders are attached and for which a specific limit or annotation is
shown hereundsr.
‘NSURING AGREEMENT DEDUCTIBLE LIRIT

SECTION I- PROPERTY (Revision date Aug 24, 2006 IRB)

A, it Property - All Risks, Blanket By-Laws, Stated Amount Co-Insurance, Replacement Cost, 110% Margin 3 5,868,10
Clause,

M Rigks 3 1,000
“aver Backup Damage i 5,000
‘Mater Damage 5 5,000
Zarihquake Damage % 0
Fiood Damage 3 10,060
Lock & Key % 250 3 10,00

3. Susiness Inferruption (Gross Rents), 100% Co-insurancs, Indsmnity Perod {Months): N/A ot Covers

SECTICN il - CRIME (Form 500000-05, Rev. Jan 2000)

R Comprehensive Dishonesty, Disappearance and Destruction - Form A 5 10,00

I Loss Inside ihe Premises il 3 300

. Loss Ouiside the Premises T L 5,00

IY. Money Orders and Counterfeit Paper Currency Hily 3 506

Y. Cepositors Forgery Nil| 3 3,00

SECTION BE- COMMERCIAL GENERAL LIABILITY (Form 000102, Rev. Nov 2005)

A Badily injury & Property Damage Liabiiity - Per Occurrence 3 000 5 5,00000
3eneral Aggregate Limit - Aggregate 3 001 3 5.000,0(
Produsts and Completed Operafions - Aggregale ] 001 § 5,000,0

3. Parsonal and Adverising injury Liabiity - Per Occurrence 3 45,000,0(

C. iedical Payments - Any One Person 3 3,04
Medical Payments - Per Occurmence 3 300 § 25,0

(3 Tenants Legal Liability 3 500,0
Non-Owned Alfomobile Endorsement SPF #6 - Form 335002-02 - Per Occumrence 3 5,000,00
Conirachsal Liability =Endorsement SEF #96 - Form 335100-01 - Per Occurence 3 30| 3 5,000,0(
Excluding Long Term Leased Vehicle Endorsement SEF #89 - Form 335300-02 - Per Oceurenca 3 5,000,0¢
Limited Poflution Liabiity Coverage Endorsement - Aggregate 3 5001 3 1,000,0
Employes Beneiit Liability - Ferm 000200 - Aggregate 3 1,000,01

SECTION [V - CONDOMINIUM DIRECTORS & CFFICERS LIASILITY
Claims Made Form {Including Property Manager) R HE 2,000,01

SECTION V- EXTERIOR GLASS (Form 820000-02, Rev, Nov 1998)

Residential 3 o 3lank
Commarcial 3 250
FUATSUBTIAL
his Policy contains a clause(s) which may limit the amount nayab[e / a% m?ﬁj | m“
This Certificate is not valid unless couniersigned by an Authorized 3FL QANADA Ing{granca Services ne.
Represeniative of the Insuras(s). foig o f
Z.20E. [0
Date: Movember 23, 2010 AUTHORIZED REPRESENTATIVE

JzgalofZ
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HSURIHG AGREEMENT DEDUCTIBLE LIKIT
SECTION VE- EQUIPMENT BREAKDOWHN
A Cbjects insured - objecis as described and deiined for Standard Comprehensive Form, Dala Procsssing
=quipment and Electronic Equipment Included,
8. Cirect Damage including Repair or Replacement, By Laws coverage, Off Premises Power 5 S0 5 1,668,100
Sub Limits;
- Ammonia Contanination i 100,000
- Vater Damaga 3 H10,000
- Expediting Expenses 3 00,000
- Pmfessional Fees 3 100,000
- 708 Contamination 3 100,060
G, Business Interruption/Extra Expense 24 Hour Waiting Period | 3 100,000
iLoss of Profits - Rents, Indemnity Peried (Months): NiA WA {ot Coverac
SECTION VI - POLLUTION LIABILITY (Min & Ret) - Claims Made (Form ZC 5558 U [01/09])
Limit of Liability - Each Loss, Remediation Expense or Legal Defense Expanse 3 250001 3 1,600.00C
Agaregale 5 3,000,000
SECTION VIIE - VOLUNTEER ACCIDENT
Principat Sum See Policy Wordings| 3 100,00¢
LOSSIF ANY PAYABLE TO: To all Registered Usit Owners &for other Morlgagees as their interest may appear and as shown in the Land Regisfration Disfrict Office applicable fo the
said Properiy.
{The Standard Morigage Clause is applicable unless Special Mortgage Clausa atfached)
TOTAL PREMIUM 5 13,061.0¢
LIST OF INSURERS
Insurance Company Seciion Pariicipation % iftaster Policy No.
Aviva Insurance Company of Canada PROPERTY 25.0%1 BFL SPWOM1
CRIME 100.0%
CONMERCIAL GENERAL LIABILITY 100.0%
EXTERIOR GLASS 100.0% ‘”g
AXA Assurances Inc. VOLUNTEER ACCIDENT 100.0% 9224573 S
AXA Pacific Insurance Company PROPERTY 25.0% | BFL SPWG01
EQUIPMENT BREAKDOWN 100.0%{5507420
Chartis Insurance Company of Canada PRCPERTY 25.0% | BFL SPWCO1
Economical Mutual Insurance Company as arranged by Can-Sure PROPERTY £5.0% | BFL SPWGO1
Undenwriting Lid,
Great Ametican Insurance Group CONDCMINIUM BIRECTORS & CFFICERS 1G0.0% | ©14100
LIABILITY
Zuiich Instrance Company Lid POLLUTION LIABILITY 100.0% 8706115

)
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obbla Lane, Strata Plan LMS 377
Proposed Operating Budget Decamber 1, 20110 to November 36, 2011

00C%

Motes:

astimate

estimate

monthly mice+ tel linetlicense+emergency
contract + repairs

Annual insp.+repairs+monitor

based on actuai

monthly contract+manthly pick up
monthly mtee+sprinkler+iront irng +trees removal
confract

supplias+improvement

axterior mainteance program

astimate for repairs

estitnate for repairs Including HVAC
3 rntce check + estimate for repairs
estimate

estimate

Based on historical cost, 5% increase
Based on historical cest

Based on historical cost, 5% increase
garbage + recycle

5% on fotal expenses
477%

2CG09M0 2009/10 20101t
Approved Aetual Proposed
Budget 12 months Budget

REVENUES
Strata Maintenance Fees 5 133,786.20 35 129,785.88 3 139,785.66
Contingency Fund 3 - 3 - 5 -
Surpius/(Deficit Recovery) 3 - 5 - kS -
fiscelianeous-interest.mise.parking 3 1,500.00 3 141350 3 1,500.00
Parking Revenue 3 - 3 1,080.00
Zpecial Levies 5 - 3 -
TOTAL REVENUE 3 141,286,303 142249.48 $ 141,285.98
OPERATING EXPENSES
Account & Adminisiration 3 250000 3 2238986 % 2,500.00
Bank Charges 5 180.00 3 44825 % 500.00
Elevator 5 359372 3 389332 % 3,862.29
Enterphong k3 71664 3 42824 3% 744,48
Fire Protection R&M B 321200 % 156240 § 2,500.00
Insurance 3 13,164.00 3 12,200.00 3 13,061.00
Janitorial 5 3,355.05 3 563325 5 8,500.00
Landscaping 3 3,89250 3 789327 3 7.197.00
Management Fees 3 $1,970.00 S 12,302.50 3 13,104.00
R&M Electrical 3 0000 819.47 $ 1,000.00
R&M Building Exterior K] 14,595.00 3 12,558.00 § 13,328.00
R&M General 5 3,000.00 3 5,183.58 § 10,724.92
R&M Plumbing ] 9,000.00 $ 1255097 3 12,000.00
R&M Garage Door 5 147250 3 558.07 3 1.472.50
Security/Lock 3 500.00 3 - 3 £00.00
Snew Remaval 3 20002 3 106.00 3 800.00
Hydro 3 6,760.52 3 727319 B 3,526.00
Gas 3 2714788 3 2750885 $ 29,325.15
Water/Sewer 3 7528030 S 770409 3 10,189.29
Waste Removal/Recycle T 289200 3 205739 % 3,352.00
Total Expenses 3 128,442.09 3 12522891 5 140,975.84
Cantingency Fund 3 12,844.21 3 1284432 3 7,048.79
TOTAL OPERATING EXPENSES 3 141,286.30 $ 13807423 3 148,024.63
Surplus/Deficit 3 - 3 417523 % (6,738.87)
Statement of Retained Earnings:
Relained Earnings as at December 1, 2009 3 2,563.44
Cstimated Surplus/(Deficit) for 2009/2010 3 1,175.23
Estimated Retained Earnings as at November 30, 2010 b 5,758.67
Estimated Surplus/(Deficit) for 2010/2011 S (6,738.67)
Estimated Retained Earnings ns at November 30, 2011 3 2.00
QOpening balence in the Operating Fund as at December 1, 2010 3 3,675.73
Estimated Closing balance in the Operating Fund az at November 30, 2011 3 2,625.72
(Cpening batance in the Conlingency Reserve Fund as at Deo. 1, 2010 b 23,556.48
Estimated Closing balance in the Contingency Reserve Fund as at Nov. 30, 2011 b 306,605.27



COBBLE LANE, STRATA PLAN LMS 377
PROPOSED 2010/11 MONTHLY MAINTENANCE FEE
DECEMBER 1, 2010 TO NOVEMBER 30, 2011

Strata | Suite | U.E. | Votes |[2010/11 Monthly|] 2010/11 Annual
Lot i Maintenance Fee | Maintenance Fee
{ 100 1,150 | 392.26 1,707.16
2 (0l 1,499 L 31151 0,153.67
3 102 1,523 { 319.49 3,233.90
4 103 1,323 L 319,49 5,233.90
3 104 1,523 t 519.49 $,233.90
) 105 1,523 | 319,49 0,233.90
7 L06 1,538 1 331434 0,377.16
3 [07 1006 | 1 37384 ) 1.486.12
9 {08 1,141 | 389.19 4,670.31
10 109 1,170 1 399.08 1.789.01
L1 110 1,172 1 39977 479720
12 111 L1060 I 37521 4,502.49
i3 200 1,151 | 392.60 +,711.24
B 207 1,096 1 373.84 4.:486.12
15 208 1,141 1 389.19 4.670.31
15 209 1,170 1 39908 1,789.01
17 210 1,172 1 39977 +,797.20
|8 211 1,095 l 373.50 4,482.02
19 307 1,096 1 373.84 4,486.12
20 308 1,141 1 336.19 467031
21 309 1.170 [ 399.08 178901
2 310 | Li72] 1 399.77 3.797.20
23 311 1,095 3 373.50 4 482.02
24 407 1,096 I 373.84 4.486.12
25 408 1,141 I 389,19 1,670.31
26 409 1,170 i 399.08 4.789.01
37 | 410 | 1172 1 399.77 179720
23 411 1,095 1 373.50 1,482.02
TOTAL: 34,151 28 11,048.79 139,785.94




PROXY

[/'We . the registered owner(s) of Strata Lot of

Owners Strata Plan LMS 377 hereby appoint

as my/our Proxy to vote on my/our behalf at the 2011 Annual General Meeting of the Owners,

Strata Plan LMS 377 to be held on the 18" day of J anuary, 2011, and at any adjournment thereof.

FINANCIAL

STATEMENTS APPROVE DISAPPROVE AT DISCRETION
OF PROXY

PROPOSED

BUDGET APPROVE DISAPPROVE AT DISCRETION
OF PROXY

DATE SIGNATURE

PRINTED NAME

SIGNATURE

PRINTED NAME

Strata Plan LMS 377 AGM 11-01-18
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NOMINATION FORM

flection of 2011 Strata Council

[, registered Owner(s) of suite #

located in Strata Plan LMS 377 would be interested in allowing my name to stand for election

to the Strata Council for the forthcoming year.

or

i registered Owner(s) of suite #

located in Strata Plan LMS 377 nominate of suite #

as a candidate for election to the Strata Council for the forthcoming year.

Signature Date

Please forward this form to:

Gammon International Real Estate Corporation
#300-1501 West Broadway

Vancouver, B.C.

V6J 546

By Fax: 604-736-6768
By Email: info@gammoninternational.com

Strata Plan LMS 377 AGM 11-00-18 e






MINUTTES OF THE 2010 ANNUAL GENERAL MEETING
STRATA PLAN LMS 377, COBBLE LANE

HELD ON TUESDAY, JANUARY 19,2010 AT 7:30 P.M.
AT THE 4" FLOOR FOYER, 7168 OAK STREET, VANCOUVER, B.C.

CALL TO ORDER:

The meeting was called to order at 7:30 p.m. by Kenneth Novakowski, President of Strata
Couneil, Strata Plan LMS 377. William Yuen and Josephine Chi attended from Gammon
International.

CALLING OF THE ROLL AND CERTIFICATION OF PROXIES:

All owners present in person or by proxy had signed the roll, the proxies certified, There were a
total of 9 owners in attendance. 4 by proxy for a total of 13 owners presented constituting a legal
quorum under the requirements of the Strata Property Act.

PROOF OF NOTICE OF MEETING:
[t was moved (208) and seconded (107) that the Notice of Meeting dated December 29, 2009 had
been given as prescribed by the Strata Property Act. CARRIED.

APPROVAL OF THE AGENDA:
[t was moved (208) and seconded (107) to approve the Agenda as circulated. CARRIED.

APPROVAL OF THE MINUTES OF THE 2009 SPECIAL GENERAL MEETING HELD
ON MARCH 19, 2009:

It was moved (107), seconded (208) to approve the Minutes of the 2009 Special General Meeting
held on March 19, 2009. CARRIED.

APPROVAL OF THE UNAUDITED FINANCIAL STATEMENT:

The unaudited financial statements for the year ended November 30, 2009 prepared by Gammon
were circulated with the notice package and was discussed. Gammon reported that as at
November 30, 2009 the contingency reserve fund was $51,864.91, operating account showed a
deficit of $16,473.74 on year to date. Council President reported the deficit was plumbing repair
costs due to the delay in the replacement of the boilers and under budget of the gas consumption
for last year. It was then moved (409) and seconded (208) that the statements be approved as
circulated. CARRIED.

REPORT ON INSURANCE COVERAGE:

The insurance policy was renewed with BFL Canada Insurance Services Inc. from November 15,
2009 to November 15, 2010. A copy of Summary of Coverage is enclosed in the Notice for your
reference.

PROPOSED OPERATING BUDGET FOR 2010:

A proposed operating budget had been circulated in the notice package. The strata fees of the
proposed budget remains the same as last year. [t was moved and seconded unanimously to
approve the Budget as circulated. CARRIED.

SPECIAL RESOLUTION #10.1

Sirata Plan LMS 377-AGM Minutes 2010-0]-19 /



The operations of 2009 had a deficit of $16,473.75 which were due to the delay in the replacement
of the boilers and the under budgeted gas consumption.

Be it resolved as a Special Resolution by % vote of the Owners, Strata Plan LMS 377, that a Special
Levy to recover the 2009 Operating Deficits, in the sum of $16,473.75 be hereby levied against the
Owners in accordance with the unit entitlement of each strata lot, payable by 1** day of February,
2010 or in 3 equal monthly payments.

Alfter some discussions, it was moved (409) and seconded (208} to approve Special Resolution
#10.1. 12 votes cast voted in favour of the motion, 1 abstain and 0 against. MOTION CARRIED.

SPECIAL RESOLUTION #10.2
The carpets in the common hallways are in poor condition. Gammon obtained an estimate for
replacing the carpet at $12,000.

Be it hereby resolved as % vote resolutions of the Owners of Strata Plan LMS 377, that a Special
Levy be hereby levied against the Owners in accordance with the unit entitlement of each strata
fot, payable by 1** day of February, 2010 in the sum of $12.000.00 for replacing the common area
carpet. For the convenience of Owners, payments can be made in three equal instaments, February
[ March 1" and April 1%, 2009. Should excess fund be required, they will be taken from the
Contingency Reserve Fund.

After some discussions, it was moved (107) and seconded (111) to approve Special Resolution
#10.2. 9 votes cast voted in favour of the motion, I abstain and 3 against. MOTION DEFEATED.

An Owner put forward a proposal to form a Committee consisting of Owners to further research
and investigate in other options. [t was moved and second unanimously to form a Committee (107,
310 volunteer and 102 was nominated). CARRIED.

SPECIAL RESOLUTION #10.3

Council received complaints from owners that residents had been smoking on comunon property
such as courtyard and parking garage and limited common property such as balcony, deck or patio.
The smoke causes nuisance or hazard to other occupants of the building. Council proposed to
AMEND the Current Bylaw 3(5)(f): An Owner, tenant or occupant must not simoke in or on any
CoITnon ared.

Be it resolved as a Special Resolution by a 3, vote of the Owners, Strata Plan LMS 377, to amend
Bylaw 3(5)(f): An Owner, tenant or occupant must not smoke in or on any comunon property or
limited common property.

After some discussions, it was moved (107) and seconded (103) to approve Spectal Resolution
410.3. 13 votes cast voted in favour of the motion and 0 against. CARRIED.

SPECIAL RESOLUTION #10.4

Council received complaints from owners that residents discharged fireworks on common property
and had caused nuisance or hazard to other occupants of the building. There is no current Bylaw
restricting firework. Council proposed to ADD a new Bylaw 3(5)(x).

Strata Plan LMS 377-AGM Minutes 2010-01-19 2
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Be it resolved as a Special Resolution by a % vote ot the Owners, Strata Plan LMS 377, lo approve
Bylaw 3(5)(x) as follows:

An Owner, tenant or occupant must not smoke in or on any commeon property or limited common
property.

After some discussions, it was moved (409) and seconded (103) to approve Special Resolution
#10.3. 13 votes cast voted in favour of the motion and 0 against. CARRIED.

ELECTION OF STRATA COUNCIL:

W. Yuen called for the resignation of the council. Thanks were extended for all of the hard work
and eflfort of past council members. Special thanks were extended to the President (408) and the
Property Manager. The bylaws state that the Council should consist of not less than 3 or more
than 7 members. Nominations were requested from the floor. Five Owners allowed their names
to stand for Council and One Owner was nominated for a total of Six. There being no lurther
nominations from the floor, the nominations were closed and the nominees declared duly elected
as Strata Council for the coming year:

Kenneth Novakowski (408)

b=

Amy Venida (102)
3. Morgan Chow (103)
1. Myra Michaelson (107)
5. PercylIp(110)
6. Loyal Chow (111)
ADJOURNMENT:

With no further business, the meeting was adjourned at 8:30 p.m. CARRIED

Enclosures:

Approved budget and payment schedules:

The 2009 Deficit (Special Levy 10.1) by one-time payment on February 1, 2010 or in three (3)
equal monthly instalments by February 1, March 1 and April 1, 2010 is reflected in the column
“2009 Deficit”.

Please read these minutes and keep them with your strata lot records. You will need to provide
them to your realtor when you sell your strata fot. A charge will be assessed for replacement copies.
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Cobble Lane, Strata Plan LMS 377

Approved Operating Budget December 1, 2009 to November 30, 2010

REVENUES

Strata Maintenance Fees
Contingency Fund

Surplus/(Deficit Recovery)
Miscellaneous-interest, misc,parking
Special Levies

TOTAL REVENUE

OPERATING EXPENSES
Account & Administration
Bank Charges

Elevator

Enterphone

Fire Protection R&M
HVAC R&M

insurance

Janitorial

Landscaping
Management Fees

R&M Electrical

R&M Building Exterior
R&M General

&M Plumbing

R&M Garage Door
Security/Lock

Snow Removal

Hydro

Gas

Water/Sewer

Waste Removal/Recycle
Total Expenses
Contingency Fund
TOTAL OPERATING EXPENSES
Surplus/Deficit
OPERATING EXPENSES

2010
budget

139,786.30
0,00

0.00
1,500.00

141,286.30

2,500.00
480.00
3,593.72
716.64
3,212.00
0.00
13,164.00
5,355.05
5,892.50
11,970.00
900.00
14,595.00
8,000.00
9,000.00
1,472.50
500.00
600.00
6,760.52
27,147.86
7,590.30
2.992.00
128,442.09
12.844.21
141,286.30
0.00
141,286.30

kS



COBBLE LANE, STRATA PLAN LIMS 377

\PPROVED 2010 MONTHLY MAINTENANCE FEE

DECEMBER1, 2009 TO NOVEMBER 30, 2010

2009 Deficit Recovery

Strata suite LLE Votes || 2010 Monghly Special 3 montily
[.ot # Maintenunee [Fre Levy (L1 Vinstalments
1 100 1,150 LU0 392,26 354.74 134,94
2 101 1,499 1.00 511,31 72309 24103
3 102 1,523 1.0%) 319.49 73406 24489
4 103 1.523 1.40 31949 734.66 24489
3 114 1,523 1.00 319.49 73466 24489
O H)3 1,523 1.00 519,49 7466 244.89
7 106 1,338 1.00 331.43 75155 15052
4 107 £.096 .06 373,84 328.49 176.23
Y 163 1,141 100 389.19 Jin.40 183.47
] 109 1,170 1.00 309.09 J64.38 188,13
1 L0 1,172 100 399,77 365.35 {8845
12 111 1.100 1.00 375.21 540.62 176.87
|1 200 1,151 1.00 392,60 335,22 135.07
4 207 1.096 1,00 373.84 33869 176.23
15 208 1,141 1.00 33919 350.40 183,47
0 209 1,170 1.00 399.09 564,38 188.13
i7 210 1L172 1,00 399,77 365.35 188,45
18 21t 1,095 £.0D 373.50 32821 176.07
19 307 1.096 1.00 373.84 328609 176,23
20 308 1,141 1.00 389.19 35040 [83.47
2% 309 1,170 1.00 399.09 J64.38 188.13
22 310 1,172 1.40 39977 365.35 188.45
23 3it 1,095 1.00 373.50 33821 176.07
24 407 1,096 1.00 373.84 518.6% 176.23
23 4038 1,141 100 389,19 I3 40 183.47
26 109 1,170 1.00 399.09 J64.38 188.13
27 410 1,172 1.00 399.77 365,35 188.45
28 411 1,095 1.00 373,30 528.21 176.07
TOTAL: 34,151 238 11,648.33 16,473.77 5,491.26
139,786.30 16,474
11,648.86 0.48

0.34
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MINUTES OF COUNCIL MEETING
STRATA PLAN LMS 377 - COBBLELANE
HELD ON TITURSDAY, MARCH 18,2010 AT 7:30 PM IN UNIT 408

PRESENT: Kenneth Novakowski (408), Amy Venida ( 102), Percy Ip (110) and Morgan Wong
(103

ABSENT: Myra Michaelson (107) and Loyal Chow (E1 D)

IN ATTENDANCE: William Yuen and Josephine Chi. Gammon International

CALL TO ORDER: The Meeting was call to order at 7:35 p.1m.

ELECTION OF OFFICERS: As this was the first meeting of the new Council, the position of
President, Vice-President. and Treasurer had to be decided. After some discussion, the following
positions were agreed upon except the position of the Treasurer which is deferred to the next

meeting:
»  President: Kenneth Novakowski
»  Vice-President: vorgan Wong

APPROVAL OF THE MINUTES OF THE COUNCIL MEETING ON JANUARY 19,
2010: 1t was Moved (#102) and Seconded (#110) that the Council Minutes held on January 19,
2010 be approved as circulated. CARRIED.

APPROVAL OF THE FINANCIAL STATEMENTS FOR DECEMBER 2009 AND
JANUARY 2010: As of January 31, 2010 the Contingency Reserve Fund is at $16.772.70. [t
was Moved (#102) and Seconded (#110) that the financial statements for December 31, 2009 be
approved as circulated. [t was Moved (#102) and Seconded (#110) that the financial statements
for January 2010 be approved as circulated. CARRIED.

CORRESPONDENCE:

#108: An Owner requested to have the exclusive right to use the handicap stall. After some
discussion, Council directed Gammon to check with the City Bylaws.

#108: Gammon reported approval tor hardwood floor installation had been granted. After some
discussion, Council noted and have it on file. Council will be looking into the requirements for
hardwood flcor installation with high standards underlay and liabilities issues.

#311:  An Owner requested that the Special Levy #10.1 for 2009 deficit recovery should be
prorated. After some discussion, Council denied the request and directed Gammon to advise
Owner to contact their lawyer for advice.

BUSINESS ARISING FROM PREVIOUS MINUTES:

Garbage Room Door: Gammon provided a quote from another door company for their
recommendations. Alter some discussion. Council directed Gammon to see how much it will be
to replace a set of door instead of just one side. CARRIED.

Bicyele Storage: Gammon provided quotes to re-key the bicycle room. After some discussion
and review of the quotes, Council agreed that the bicycle room lock will be re-keyed. Owners
shall pay a rental fee for bicycle storage 1n this room. The two Owners who currently have
lockers in the bicycle room will be provided with access.

LS 377 mrinutes 2010-03-18 |
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REMINDER: The tock to the bicycle room will be re-keyed on April 27, 2010. Any Owners
wishing to use the bicycle room will be charged a fee anmuaily of $23.00/per key to store their
bicycle. Please complete the enclosed form and send it to back to Gammon otfice,

NEW BUSINESS:

Fines: Fines were issued to | strata lot for late payment of special levy for January and
February. Alter some discussion, Council decided to bring up to owners at the next General
Meeting to increase Bylaw Fines from $30.00 to $200.00 for non payment of strata fees/special
levies. CARRIED.

Leak in Parking Garage: There were reported leaks in the parking garage. Both were due to
the domestic hot water line having a pinhole leak. After some discussion, Counctl will be
looking into creating a 3 year plan for the Cobble Lane.

Domestic Hot Water Supply Pipes: This item will be included in the 5 year plan.

Pumps: Gammon reported that the recent hot water interruption was due to failure of the
bearings for two pumps which were replaced..

Carpet Replacement: The Carpet Committee reported progress with obtaining different quotes
and samples for council to review. This item will be updated in the next council meeting.

Leak in #200: Gammon reported a leak in the suite. Aquaproof Membrane Services [nc. came
and inspected the area. Gammon is awaiting a report and will update in the next council meeting.

Driveway Ramp: Council reported the lose gravel on the driveway ramp needed to be filled up
again. Gammon will advise the landscaper.

Coverage for Camera: Council reported when it snows or rain, the recording is not visible.
Council directed Gammon to get a quote for putting a dome at one of the camera.

ADJOURNMENT: The meeting was adjourned at 8:40 p.m.

NEXT MEETING: The next Council Meeting is scheduled on Monday, May 10, 2010 at 7:30
p.m. in Suite #403.

Gammon International Real Estate Corporation

Attn: William Yuen

#500-1501 West Broadway, Vancouver, BC. V6J 4Z6

Tel: 604-736-6761 ext, 310 Fax: 604-736-6768 E-mail: wyuen(@gammoninternational.com
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BICYCLE STORAGE
STRATA PLAN LMS 377
COBBLE LANE

Name(s) ot Owner/Occupant:

Unit # Number of key(s) requested:

L. t/we will comply with all of the Bylaws of the Strata Corporation pertaining to the Bicycle
storage Area:

32(1) Bicycles are not permitted in elevators, hatlways, or any other common uareas.
No bicycles are to be kept on balconies or patios, instead they shall be stored
within the owner’s desionated area as may be prescribed by the council. All
bicycles must enter or exit the building by way of the vehicle entry to the
parking garuge only.

2. Under no circumstances I/we will assign or transter the key(s) without prior approval from
Council.

3. i/we agree to pay a fee of 8§25.00/per key annually for the use of the bicycle storage.
Make Cheque Payable to Strata Plan LMS 377.

3. [/we acknowledge that [/we fully understand the above terms and conditions.

Signature: Date:

Signature: Date:

OFFICE USE

Date Key is [ssued: By:

Lobblerbike storage






MINUTES OF COUNCIL MEETING
STRATA PLAN LMS 377 - COBBLELANE
HELD ON MONDAY MAY 10,2010 AT 7:30 PM IN UNIT #408

PRESENT: Kenneth Novakowski (408), Amy Venida (102), Percy [p (110), Morgan Wong (103),
Myra Michaelson (107) and Loyal Chow (111)

INATTENDANCE: William Yuen and Josephine Chi, Gammon [nternational
CALL TO ORDER: The Meeting was call to order at 7:30 p.m.

ELECTION OF OFFICERS: The position of Treasurer had to be decided. After some
discussion, Council has decided to not appoint a Treasurer.

APPROVAL OF THE MINUTES OF THE COUNCIL MEETING ON MARCH 18, 2010:
[t was Moved (#102) and Seconded (#107) that the Council Minutes held on March 18, 2010 be
approved as circulated. CARRIED.

APPROVAL OF THE FINANCIAL STATEMENTS FOR FEBRUARY AND MARCH
Z0L0: It was noted that the gas consumption was $600.00 over the budgeted. Gammon advised
that the payment is pro-rated on an annual basis and should average out at the end of the year.
Alter some discussion Council directed Gammon to look into rates with a third party for a 5 year
term. As of March 31, 2010 the Contingency Reserve Fund is at $18.907.60. [t was Moved
(#107) and Seconded (#110) that the financial statements for January and February 2010 be
approved as circulated. CARRIED.

CORRESPONDIENCE:

#100: The Owner requested not renting parking stall #54 for the months of May and June 2010
and will rent it again in July 2010. After some discussion. Council accepted the request and will
not reserve the stall for the Owner in July but will be available for other Owners to rent on a first
come first serve basis. [F the stall is still available in July, the Owner may request to rent it again.
CARRIED.

#408: The Owner submitted a letter of assumptions the liabilities to have tiles placed in their
balcony. Council noted and have it on file. CARRIED.

#408: The Owner submitted a request to rent part of the Strata Storage space in the Bicycle
Room at a rate of $10.00 per month until December 2010. After some discussion, Council
accept the proposal. CARRIED.

#108: The Owner reported a break and enter on April 13, 2010.  After reviewing the security
footage, the perpetrator was seen coming and leaving trom the back fence using a stepping stone.
After some discussion. Council directed Gammon to extending the fence, digging a trench in that
area and putting back the tarp. CARRIED.

#110: The Owner reported excessive water discharged from the patio drain onto the tlower bed.
Gammon will contact occupants above.

REMINDER: WNo resident shall wash their balcony with excessive water. Please use a bucket
and damp mop the balcony only.
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#100: The Owner reported two dead cedar trees at the back ol the gatehouse. Alter some
discussion. Council directed Gammon to contact Northwest Gardening to remove the dead trees.
CARRIED.

BUSINESS ARISING FROM PREVIOUS MINUTLS:

Garbage Room Door: Gammon provided quotes from two door companies for their
recommendations. After some discussion, Council decided the door will not be replaced at this
time but instead to install a latch on the inside. Gammon to inform BFI of the change.
CARRIED.

Bicycle Storage: Gammon reported the lock in the bicycle room has been changed. Any
Owners who wish to store their bicycles in the bicycle room will need to contact Gammon for
keys. A fee of $25.00/per key annually will be charged.

Leak in #200: Ganmmon reported the caulking had to be replaced to prevent any further leaking
into the suite. Aquaproof Membrane Services Inc. quoted $395.00 plus GST and had completed
the work on April 16, 2010.

Cover for Camera: Gammon obtained a quote for L-bracket for the dome camera. After some
Jiscussion, Percy and Morgan volunteered to install the cover.

NEW BUSINESS:
Fines: Fines were issued to 1 strata lot for late payment of special levy for April.

Report from Carpet Committee: Myra Michaelson, Rose Arena, Donna Martinson and Maria
Harrington provided a report to Council on a variety of choices and recommendations. After
some review and discussion, it was moved (107) and seconded (111) to propose to Owners at the
Special General Meeting for approval to replace the carpets in the common areas and the
clevator floor tile in the amount of $15,335.00 plus GST. It was moved (107) and seconded
(102) to propose to Owners at the Special General Meeting for approval to repaint in the
common areas and wall paper prime and paint in the amount of $6,700.00 plus GST. CARRIED
Thanks were extended to all members in the Carpet Committee for their time and effort. The
Special General Meeting is scheduled on Monday, June 7, 2010.

Security [ssues: All Owners are reminded to be diligent and to report any suspicious activities. If
there is an occurrence, the first step is to call 911 and file a report with the Police and then report to
(rammon.

Long Term Maintenance Plan: Gammon provided a list of items that required maintenance
over the next 3 years as recommended by RDH Building Engineering Ltd report. Council noted
and will review and budget the items in the future.

Application for Hardwood Floor Installation: Owners who are changing their floorings must
complete the application for approval with specifications of the underlay provided by Gammon.

Window and Balcony Cleaning: Gammon reported that New City Contracting agreed a price
reduction for the 2™ Year Building Envelope Maintenance Plan. After some discussion, Council
approved the quotation. CARRIED.

Newsletter: Council requested Owners to provide email address so that Council can notity

£AS 377 mimutes 201H0-03-10 b



Owners of changes or work scheduled for Cobble Lane. All Owners who want to be part of this
are asked to email Gammon or Ken Novakowski (knovatdtelus.net).

Hose Bib: A Council member noted there is no hose bib in the courtyard area for Owners to
water their plants.  Atter some discussion, Council directed Gammon to get quotes. Gammon
will update in the next councii meeting,

Grass Areas: A Council member reported some grass arca around the complex is invaded by
weeds. Council directed Gammon to obtain recommendations from the Landscaper.

Compost Unit: A Council requested Gammon to contact the City of Vancouver and check tor
restrictions to have a compost unit at the complex. Gammon will provide an update in the next
council meeting,

Cedar Fence: Council noted the cedar fence on the north boundary needed to be re-stained or
repainted. Gammon will provide quotes in the next council meeting.

ADJOURNMENT: The meeting was adjourned at 9:45 p.m.

NEXT MEETING: The next Council Meeting is scheduled on Monday, June 7, 2010 at
6:30p.m. in Suite #408.

Gammon International Real Estate Corporation
Attn: William Yuen

#500-1501 West Broadway, Vancouver, BC. V6] 4726
Tel: 604-736-6761 ext. 310 Fax: 604-736-6768
E-mail: wyuenf@gammoninternational.com
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; A/ ‘the Clock Tower llephone: 004-736.6761
G[—\l\/[NIO j-\]— S0 - 1501 West Broadway Faesinube: 604-736-6768
INTERNATIONAL Vascouver, B.C. Canada F-mail: izfo@eammonimternational .com
e V6l 126

May 17,2010

To the Owners Strata Plan LMS 377,
Cobble Lane

Dear Owners:
RE:  Notice of the 2010 Special General Meeting on Monday, June 7, 2010
Enclosed you wiil find the following:

(a) Notice of Meeting

(b Agenda for the Meeting

(c) Minutes of the 2010 Annual General Meeting on January 19, 2010
(d) Special Resolution 10.5

(e) Special Resolution 10.6

(5 Special Resolution 10.7

(e) Proxy Form

Please note that in accordance with the Strata Property Act, only those Owners whose monthly
maintenance fees are current may vote. [If you wish to check your account status, call Marilynne at
604-736-6761 ext. 311.

We look forward to seeing you at the meeting.

Yours very truly,

GAMMON INTERNATIONAL

| e~

N
WillianYuen o
Managing Broker and N Lev
Senior Property Manager _,f
_ / 1’3” D
Enclosures —

Sirata Plan LMS 377 SGM 10-06-07
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TAKE NOTICE THAT THE SPECIAL GENERAL MEETING OF THE

PURPOSE

QUORUM

ELGILIBITY

PROXY

SPECIAL
RESOLUTIONS

OWNERS STRATA PLAN LMS 377
COBBLE LANE

is being held on:

Monday, June 7, 2010
in the
4™ floor foyer, Cobble Lane
7168 Oak Street, Vancouver, B.C.
REGISTRATION: 7:30 P.ML
MEETING: 7:35P.M.

(Please bring your own chair)

The purpose of the meeting is to inform the Owners of the operation

of the Strata Corporation, to vote on proposed special resolutions.

In order to conduct business at the General Meeting, at least one-
third of the persons entitled to vote must be present in person or by

proxy.

Except in cases where, by or under the Strata Property Act a
unanimous resolution is required, no Owner is entitled to vote at any
General Meeting unless all the contributions payable in respect of his
Strata Lot, including fines and penalties have been duly paid. No

payment will be accepted after June 4, 2010.

An instrument appointing a proxy shall be in writing under the hand
of the appointer or his aitorney and may be either general or for a
particular meeting. A proxy need not be an Owner. Gammon

[nternational may not hold a proxy.

Special Resolutions require a 75% majority of the casting votes in

order to carry. Abstentions are no longer counted as "no" votes.
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AGENDA OF THE
2010 SPECTAL GENERAL MEETING

OWNERS STRATA PLAN LMS 377, COBBLE LANE

The meeting is to be held on Monday, June 7, 2010 with registration commencing at 7:30 p.m. in:

(0
(2)
(3)
)
(3)

(6)
(7
(8)
(9)
(10)

The 4 floor foyer, 7168 Oak Street, Vancouver, B.C.

Call to order

Certify proxies and determine quorum
FFile proot of notice of the meeting
Approve the agenda

Approval of the minutes of the Annual General Meeting heild on January 19, 2010 as
enclosed.

Consideration of Special Resolution 10.5

Constderation of Special Resolution 10.6
Consideration of Special Resolution 10.7
General discussions

Adjournment
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VINUTES OF THE 2010 ANNUAL GENERAL MEETING
STRATA PLAN LMS 377, COBBLE LANE

(IELD ON TUESDAY, JANUARY 19, 2010 AT 7:30 P.yL
AT THE 4™ FLOOR FOYER, 7168 OAK STREET, VANCOUVER, B.C.

CALL TO ORDER:

The meeting was called to order at 7:30 p.m. by Kenneth Novakowski, President of Strata
Council, Strata Plan LMS 377. William Yuen and Josephine Chi ultended lrom Gammon
[nternational.

CALLING OF THE ROLL AND CERTIFICATION OF PROXIES:

All owners present in person or by proxy had signed the roll, the proxies certified. There were a
total of 9 owners in attendance, < by proxy for a total of 13 owners presented constituting a legal
gquorum under the requirements of the Strata Property Act.

PROOF OF NOTICE OF MEETING:
[t was moved (208) and seconded (107) that the Notice of Meeting dated December 29. 2009 had
been given as prescribed by the Strata Property Act. CARRIED.

APPROVAL OF THE AGENDA:
[t was moved (208) and seconded (107) to approve the Agenda as circulated. CARRIED.

APPROVAL OF THE MINUTES OF THE 2009 SPECIAL GENERAL MEETING HELD
ON MARCH 19, 2009:

[t was moved (107), seconded (208) to approve the Minutes of the 2009 Special General Meeting
held on March 19, 2009. CARRIED.

APPROVAL OF THE UNAUDITED FINANCTAL STATEMENT:

The unaudited financial statements for the year ended November 30, 2009 prepared by Gammon
were circulated with the notice package and was discussed. Gammon reported that as at
November 30, 2009 the contingency reserve fund was $51,864.91, operating account showed a
Jeficit of $16,473.74 on vear to date. Council President reported the deficit was plumbing repair
costs due to the delay in the replacement of the boilers and under budget of the gas consumption
tor last year. [t was then moved (409) and seconded (208) that the statements be approved as
circulated. CARRIED.

REPORT ON INSURANCE COVERAGE:

The insurance policy was renewed with BFL Canada Insurance Services Inc. from November 13,
2009 to November 13, 2010. A copy of Sumimary of Coverage is enclosed in the Notice for your
reference.

PROPOSED OPERATING BUDGET FOR 2010:

A proposed operating budget had been circulated in the notice package. The strata fees of the
proposed budget remains the same as last year. it was moved and seconded unaninously to
approve the Budget as circulated. CARRIED.

SPECIAL RESOLUTION #10.1
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the operations ot 2009 had a deficit of $16.473.75 which were due to the delay in the replacement
ol the boilers and the under budueted gas consumption.

el

I3e it resolved as a Special Resolution by ¥ vote of the Owners. Strata Plan LMVS 377, that a Special
Levy lo recover the 2009 Operating Deficits, in the sum ot $16.473.75 be hereby levied against the
Owners in accordance with the unit entitlement of each strata lot, payable by 1" day of February,
2010 or in 3 equal monthly payments.

Alter some discussions, it was moved (409) and scconded (208) to approve Special Resolution
#10.1. 12 votes cast voted in favour of the motion, | abstain and 0 against. MOTION CARRIED.

SPECIAL RESOLUTION #10.2
[he carpets in the common hallways are in poor condition. Gammon obtained an estimate tor
replacing the carpet at $12.,000.

Be it hereby resolved as ¥ vote resolutions of the Owners of Strata Plan LMS 377, that a Special
Levy be hereby levied against the Owners in accordance with the unit entitlement of each strata
lot, payable by 1™ day of F ebruary, 2010 in the sum of $12.000.00 for replacing the common area
carpet. For the convenience of Owners, payments can be made in three equal instalments, February
1*, March 1™ and April 1%, 2009, Should excess fund be required, they will be taken from the
Contingency Reserve Fund.

After some discussions, it was moved ( 107) and seconded (111) to approve Special Resolution
#10.2. 9 votes cast voted in favour of the motion, | abstain and 3 against. MOTION DEFEATED.

An Owner put forward a proposal to form a Committee consisting of Owners to further research
and investigate in other options. [t was moved and second unanmimously to form a Committee (107,
310 volunteer and 102 was nominated). CARRIED.

SPECIAL RESOLUTION #10.3

Council received complaints from owners that residents had been smoking on commion property
such as courtyard and parking garage and limited common property such as balcony, deck or patio.
The smoke causes nuisance or hazard to oiher occupants of the building. Council proposed to
AMEND the Current Bylaw 3(3)(D): An Owner, tenant or occupant must not smoke in or on any
COmmon area.

Be it resolved as a Special Resolution by a % vote of the Owners, Strata Plan LMS 377, to amend
Bylaw 3(3)(£): An Owner, tenant or occupant must not smoke in or on any common property or
limited common property.

After some discussions, it was moved (107) and seconded (103) to approve Special Resolution
#10.3. 13 votes cast voted in favour of the motion and 0 against. CARRIED.

SPECTAL RESOLUTION #10.4

Council received complaints from owners that residents discharged fireworks on common property
and had caused nuisance or hazard to other occupants of the building. There is no current Bylaw
restricting firework. Council proposed to ADD a new Bylaw 3(5)(x).

-+
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Be it resolved as a Special Resolution by a % vote of the Owners, strata Plan LMS 377, o approve
Dylaw 3(3)(x) as toliows:

A Owner, tenant or occupant must not possess or discharge lireworks on common property or
limited common property.

Alter some discussions, it was moved (409) and scconded (103) to approve Special Resolution
#10.3. 13 votes cast voted in favour of the motion and 0 against. CARRIED.

LLECTION OF STRATA COUNCIL:

W. Yuen called tor the resignation of the council. Thanks were extended for all of the hard work
and elfort of past council members. Special thanks were extended to the President (408) and the
Property Manager. The bylaws state that the Council should consist of not less than 3 or more
\han 7 members. Nominations were requested from the Hoor. Five Owners allowed their names
lo stand lor Counecil and One Owner was nominated for a total of Six. There being no lurther
nominations from the floor, the nominations were closed and the nominees declared duly elected
as Strata Council for the coming year:

[. Kenneth Novakowski (408)
2. Amy Venida (102)

3. Morgan Chow (103)

4. Myra Michaelson (107)

3. Percy [p (110)

6. Loyal Chow (111)

ADJOURNMENT:
With no further business, the meeting was adjourned at 8:30 p.m. CARRIED

Enclosures:

Approved budget and payment schedules:

The 2009 Deficit (Special Levy 10.1) by one-time payment on February 1, 2010 or in three (3)
cqual monthly instalments by February 1, March | and April 1, 2010 is reflected in the column
#2009 Deficit”.

Please read these minutes and keep them with your strata lot records. You will need to provide

them to your realtor when you sell your strata lot. A charge will be assessed for replacement copies.
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HSPECIAL RESOLUTIONS

Special Resolution #10.5

RQationale: [urther fo the Annual General Meeting held on January 19, 2010, Owners deferred the
decision to approve Special Resolution 10.2 for the carpet replacement. The carpets in the common
hallways are in poor condition. A few Owners had volunteer to form a Carpet Committee to
research a variety of tlooring options and recommend to replace the carpets in the common halls.

The Committee obtained an estimate to replace the carpet at $15,385.00 and repaint the hallways at
$5,300.00.

Special Resolution #10.5

Be it hereby resolved as % vote resolutions of the Owners of Strata Plan LMS 377

That a Special Levy be hereby levied against the Owners in accordance with the unit entitlement
of each strata lot, payable by I** day of June, 2010 in the sum of $20.935.00 for replacing the
common area carpet and repaint the hallways. For the convenience of Owners, payments can be
made in two equal instalments, June 1*and July 1, 2010. Should excess fund be required, they
will be taken from the Contingency Reserve Fund.

Resolution #1i0.6

Rationale: Personal Information Protection Act requires every organization that collects, stores,
uses, and discloses personal information must ensure that it has proper policies and procedures in
place to protect the privacy of that information. Not only is such a system necessary to comply
with the legislation being introduced across British Columbia, but it is also expected by
customers, clients, other organizations and the public in general. Strata Council established a
Privacy Policy to be approved by owners.

Special Resolution #10.6

Be it resolved as a Special Resolution of the Owners, Strata Plan LMS 377, by a % vote approved
Privacy Bylaw as enclosed (Scheduie 1).

Special Resolution #140.7

Rationale: Further to the Privacy Bylaw above, Strata Council also established a policy on the
building access system and security surveillance system to be approved by owners.

Special Resolution #10.7
Be it resolved as a Special Resolution of the Owners, Strata Plan LMS 377, by a % vote approved
Building Access System and Security Surveillance System Bylaw as enclosed (Schedule 2).
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COBBLE LANE, STRATA PLAN LMS 377
SPECIAL LEVY 10.5 - CARPET REPLACEMENT

Strata Suite U.E. Votes Special Levy 10.5
Lot # { instalments || 2 instalments
l 100 1,150 1.00 704.96 352.48
2 101 1,499 1.00 91891 159 46
3 102 [,523 1.00 933.62 466.81
4 103 1,523 1.00 933.62 466,81
5 104 1,523 1.00 933.62 16681
6 105 1,523 1.00 933.62 466.81
7 106 1,558 1.00 955.07 177.54
3 107 1,096 1.00 671.86 33593
9 108 1,141 1.00 699.45 349.73
{0 109 1,170 .00 717.22 358.61
11 i10 1,172 L.00 718.45 359.23
12 111 1,100 1.00 674.31 337.16
13 200 1,151 1.00 705.58 352.79
14 207 1,096 1.00 671.86 335.93
135 208 1,141 1.00 699.45 34973
16 209 1,170 1.00 717.22 358.61
17 210 1,172 1.00 718.45 359.23
18 211 1,095 1.00 671.25 335.63
19 307 1,096 1.00 671.86 335.93
20 308 1,141 1.00 699.45 349.73
21 309 1,170 1.00 717.22 358.61
22 310 (,172 .00 718.45 359.23
23 311 1,095 1.00 671.25 335.63
24 407 1,096 1.00 671.86 335.93
25 408 1,141 1.00 699.45 349,73
26 409 1,170 1.00 717.22 358.61
27 410 1,172 1.00 718.45 359.23
23 111 1,095 1.00 671.25 335.63
TOTAL: 34,151 28 20,934.98 10,467.49
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PRIVACY BY-LAW FOR THE OWNERS, STRATA PLAN LMS 377

(May 14, 2010)

{. The Strata Corporation’s Commitment regarding Personal [nformation:

The Strata Corporation is comumitted to protecting the personal information of its strata
lot owners, tenants and occupants.

!\J

s;a

Why the Strata Corporation Collects Personal Information:

lo identity and communicate with the owners, tenants and occupants;
Lo process payments;

l'o respont‘i to emergencies;

To ensure the orderly management of the Strata Corporation;

Fo comply with requirements imposed by the Strata Property Act and other
applicable laws; and

To allow for the use of video and other surveillance to ensure the safety of the
complex’s owners, tenants, occupants and visitors.

What Information the Strata Corporation May Collect, Use or Disclose:

Typically, the Strata Corporation collects the following information from or about strata
lot owners, tenants and occupants:

Name(s), address(es) and phone number(s), as applicable
Banking information

Emergency contact information

Vehicle description/license plates

Pet information

Owners, tenants and occupants may give consent either orally or in writing. Consent will
be implied when the purpose for collecting, using or disclosing personal information
would be considered obvious and the individual voluntarily provides his or her personal
information for that obvious purpose.

trata Plan LIS 377



4. Collection, Use and Disclosure of Personal Information by the Strata Corporation:

lixcept where the Strata Corporation is legally authorized (for example, pursuant to a
bylaw) or consent is otherwise not required (as discussed below under the next heading),
the Strata Corporation will seek consent before collecting, using or disclosing personal
information.

Ihe Strata Corporation will only collect, use or disclose the personal information that is
necessary to fulfill the identified purposes and will not collect, use or disclose personal
information in other circumstances unless the Strata Corporation first receives further
consent {rom the person involved.

The Strata Corporation will make reasonable efforts to ensure that the personal
information that it collects. uses or discloses is accurate and complete. [f an owner,
{enant or occupant is aware that the personal information the Strata Corporation has about
them needs to be corrected, please advise the Strata Corporation about the correction in
writing.

3. What Personal Information the Strata Corporation Can Collect, Use or Disclose
without Consent:

s With respect to a strata lot owner, the owner’s name, the strata lot address, the
mailing address if different from the strata lot address, the strata lot number. any
parking stall number, and the unit entitlement of the owner’s strata lot;

» Information authorized by a bylaw;

» The names and addresses of individual mortgagees who have filed a Mortgage
Request for Notitication;

» The names of tenants of a strata lot, if any;

s With respect to a council member, the telephone number or some other method by
which the council member can be contacted at short notice;

» [nformation for an investigation or a legal proceeding if collection with consent
would compromise its availability or accuracy;

» [nformation already available to the public from any of the following: a telephone
directory, a professional or business directory, a registry, or a printed or electronic
publication;

» If the Strata Corporation is collecting money owed by an owner, tenant or occupant;
and

»  [fthe personal information is required to be collected, used or disclosed by law.
5. Withdrawing Consent:

[Except where withdrawing consent would frustrate the performance ot a fegal obligation,
an owner, tenant or occupant can withdraw consent at any time by giving the Strata

taraa elan LMS 377
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Corporation reasonable notice.  [f consent is withdrawn, the Strata Corporation will
mlorm the person withdrawing the consent ot the likely consequences ol that step.

Retention of Personal Information:

e Strata Corporation will only retain personal information for as long as necessary to
fullill the identified purposes or as long as required for a legal or business purpose. {fthe
information of an owner, tenant or occupant is used to help the Strata Corporation render
adecision, the information will be retained for a two (2) years period.

Sccurity of Personal Information:

I'he Strata Corporation has implemented reasonable security arrangements to prevent
against risks associated with personal information, such as unauthorized 4cCess,
collection, use, disclosure, copying, modification or disposal.

[f the Strata Corporation retains another organization to do work for the corporation that
involves personal information, the corporation will ensure that there is an agreement in
place that commits that organization to adhere to this privacy policy.

Access to Personal Information:

AAn owner, tenant or occupant is entitled access to their own personal information that is
under the Strata Corporation’s control and is also entitled to know the ways in which that
information has been used or disclosed.

Any request by an owner, tenant or occupant for that personal information must be made
in writing and directed to the Strata Corporation’s Privacy Officer:

Privacy Officer of Strata Plan LMS 377
c/o Gammon International, #500-1501 West Broadway, Vancouver, B.C., V6J 176

The Strata Corporation will charge a minimum fee when an access request is made and
the amount should be verified when the request is made.

The Strata Corporation will respond to a written request within 30 business days of
receipt of the request; however, the Strata Corporation may be entitled in some
circumstances to extend the response period. In providing the response, the Strata
Corporation will inform the requesting party whether he or she is entitled to access the
requested information, and if access is denied, the reason for the denial, and the name and
contact information of the Strata Corporation’s Privacy Officer who can answer any
questions about the response.

When providing personal information in response to a request, the Strata Corporation will
edit out certain information as required or authorized by law, including any personal
information about other individuals and/or the personal information about the requesting
party that is subject to an investigation or a legal proceeding.

If a requesting person is not satisfied with a response from the Strata Corporation, that
person may complain to the British Columbia Office of the Information and Privacy
Commissioner (www.oipche.ca).

Virata Plon LMS 377



Building Acecss System and Security Surveillance System

Bvlaw - Strata Plan LMS 377

(May 14, 2010)
Security Measures

. Closed circuit television and video surveillance are installed in the following common
areas of the building:

! Above and outside the main gate on Oak Street;

2. Above the garage entrance covering the ramp and the side front gate;

Above parking stall #33 covering the portion of the parkade leading to the bike-

room side and the basement lobby/entrance;

-+ Above and near the door of Unit #111 covering the mailbox lobby and the
building entrance from inside;

L)

3. Above parking stall #18 covering the basement lobby/entrance and the boiler-
room enfrance;

6. Above parking stall #32 covering the garage entrance from inside and the
stairway leading to the town-houses;

7. Outside the balcony of Unit #209 covering the South East side of the backyard;

3. Outside the balcony of Unit #209 covering the Northern East side and the
stairway of the backyard.

2. The video files are stored for a period of up to 7 days from the date of recording, which

period may be extended for those files required for law enforcement and/or bylaw enforcement
purposes.

-~

3. The personal information of owners, tenants, or occupants will only be reviewed or
disclosed as follows:

(a) law enforcement in accordance with Bylaw 3 herein;

(b)  the Managers of the Strata Corporation and Council members in accordance with
Bylaw 3 herein; or

(c)  inthe event of an incident in which they are involved or atfected, an owner, tenant
or occupant may request a copy of the applicable video file records.

4. [n installing and/or maintaining the systems described herein, the Strata Corporation
makes no representations or guarantees that any of the systems will be fully operational at all
times. The Strata Corporation is not responsible or liable to any owner, tenant, occupant or
visitor in any capacity (including a failure to maintain, repair, replace, locate or monitor any of
the systems, whether arising from negligence or otherwise) for personal security or personal
property in any area monitored by any of the systems.

strata Plap LMS 377
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Building Aceess System and Seeurity Surveillance System

Bylaw - Strata Plan LMS 377

{Approved June 7, 2010)

't

Security Measures

. (losed circuit television and video surveillance are installed in the following common
areas ot the building:

Above and outside the main gate on OQak Slreet;

Above the garage entrance covering the ramp and the side front gate;

Above parking stall #33 covering thz portion of the parkade leading to the bike-
room side and the basement lobby/entrance;

4. Above and near the door of Unit #111 covering the mailbox lobby and the
building entrance from inside;

b | —

2. Above parking stall #18 covering the basement lobby/entrance and the boiler-
room enirance;

0. Above parking stall #32 covering the garage entrance fiom inside and the
stairway leading to the town-houses;

7. Outside the balcony of Unit #209 covering the South East side of the backyard;

3. Outside the balcony of Unit #209 covering the Northern East side and the
stairway of the backyard.

2, The video files are stored for a period of up to 7 days from the date of recording, which

period may be extended for those files required for law enforcement and/or bylaw enforcement
purposes.

-

3. The personal information of owners, tenants, or occupants will only be reviewed or
disclosed as follows:

(a) law enforcement in accordance with Bylaw 3 herein;

(B the Managers of the Strata Corporation and Council members in accordance with
Bylaw 3 herein; or

(c) in the event of an incident in which they are involved or affected, an owner, tenant
or occupant may request a copy of the applicable video file records.

4, [n installing and/or maintaining the systems described herein, the Strata Corporation
makes no represeniations or guarantees that any of the systems will be fully operational at all
times. The Strata Corporation is not responsible or liable to any owner, tenant, occupant or
visitor in any capacity (including a tailure to maintain, repair, replace, locate or monitor any of
the systems, whether arising from negligence or otherwise) for personal security or personal
property in any area monitored by any of the systems.
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Corporation reasonable notice. [f consent 13 withdrawn. the Strata Corporation will
inform the person withdrawing the consent of the likely consequences af that step.

Retention of Personal Information:

[he Strata Corporation wiil only retain personal information for as long us necessary to
[ullill the identitied purposes or as long as required for a legal or business purpose. [f the
information of an owner, tenant or occupant is used to help the Strata Corporation render
1 decision, the information will be retained for a two (2) years period.

Security of Personal Information:

The Sirata Corporation has implemented reasonable security arrangements to prevent
against risks associated with personal information, such as unauthorized access,
collection, use, disclosure, copying, modification or disposal.

[f the Strata Corporation retains another organization to do work for the corporation that
involves personal information, the corporation will ensure that there is an agreement in
place that commits that organization to adhere to this privacy policy.

Access to Personal Information:

AR owner, tenant or occupant is entitled access to their own personal information that 1s
under the Strata Corporation’s control and is also entitled to know the ways in which that
information has been used or disclosed.

Any request by an owner, tenant or occupant for that personal information must be made
in writing and directed to the Strata Corporation’s Privacy Officer:

Privacy Officer of Strata Plan LMS 377
c/o Gammon International, #500-1501 West Broadway, Vancouver, B.C., VoJ 476

The Strata Corporation will charge a minimum fee when an access request is made and
the amount should be verified when the request is made.

The Strata Corporation will respond to a written request within 30 business days of
receipt of the request; however, the Strata Corporation may be entitled in some
circumstances to extend ihe response period. In providing the response, the Strata
Corporation will inform the requesting party whether he or she is entitled to access the
requested information, and if access is denied, the reason for the denial, and the nanie and
contact information of the Strata Corporation’s Privacy Officer who can answer any
questions about the response.

When providing personal information in response to a request, the Strata Corporation will
odit out certain information as required or authorized by law, including any personal
information about other individuals and/or the personal information about the requesting
party that is subject to an investigation or a legal proceeding.

If a requesting person is not satisfied with a response from the Strata Corporation, that
person may complain to the British Columbia Office of the Information and Privacy
(“ommissioner (www.oipcbe.ca).
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MINUTES OF COUNCIL MEETING
STRATA PLAN LMS 377 - COBBLELANE
NELD ON MONDAY JUNE 7, 2010 AT 6:30 PM IN UNIT £408

PRESENT: Kenneth Novakowski (408), Amy Venida (102), Percy Ip (110) and Myra Michaelson
(107

ABSENT: Morgan Wong (103) and Loyal Chow (111)
IN ATTENDANCE: William Yuen and Josephine Chi, Gammon International
CALL TO ORDER: The Meeting was call to order at 6:30 p.m.

APPROVAL OF THE MINUTES OF THE COUNCIL MEETING ON MAY 10, 2010: [t
was Moved ([07) and Seconded (102) that the Council Minutes held on May 10, 2010 be
approved as circulated. CARRIED.

APPROVAL OF THE FINANCIAL STATEMENTS FOR APRIL 2010: As of April 30,
2010 the Contingency Reserve Fund is at $19.975.1<4. [t was Moved (107) and Seconded (102)
that the linancial statements for April 2010 be approved as circufated. CARRIED.

BUSINESS ARISING FROM PREVIOUS MINUTES:

Cover for Camera: No update. This item is deferred to the next council meeting.

Carpet Replacement: Gammon brought forth quotations for the common area carpet
replacement with the same specitications as provided by the Carpet Committee.  After some
discussions, it was Moved (102} and Seconded (107) to accept the quotation from Welluck
Carpets in the amount of $9,750.00 and Council will report to the Owners at the Special General
Meeting.

Painting Quotations: Gammon brought forth quotation for the common hallway painting with
the same specifications as provided by the Carpet Committee. Alter some discussions, it was
Moved (102) and Seconded (107) to accept the quotation from New City in the amount of
$5,200.00 and Council will report to the Owners at the Special General Meeting.

Hose Bib: The quote to extend the hose bib from #100 to the courtyard was approved by
Council through email and has been installed.

Compost Unit: Gammon provided information from the City of Vancouver for having a
backyard composter. After some discussion, Council has decided the idea of having a backyard
composter is good for the environment but at this time is not suitable for the complex. This item
will be deferred until more Owners are interested.

Cedar Fence: Gammon is still waiting for quotes to have the fence extended and stained as well
as digging a trench in this area to prevent anyone trom climbing over.

NEW BUSINESS:
Fines: Fines were issued to | strata lot for late payment of special levy for May 2010.

Final Settlement Proceeds: Gammon reported three (3) Owners who had not pick up their
LMS 377 minutes 2010-06-07 . i



IFinal Payment from the Settlement Proceeds.
ADJOURNMENT: The meeting was adjourned a 7:06 p.m.

NEXT MEETING: The next Council Meeting is scheduled on Tuesday, August 24, 2010 at
7:30p.m. in Suite #408.

Gammon International Real Estate Corporation
Attn: William Yuen

#500-1501 West Broadway, Vancouver, BC. V6] 4Z6
Tel: 604-736-6761 ext. 310 Fax: 604-736-6768
E-mail: wyuent@gammoninternational.com

LIS 377 minures 2010-(06-G7 *

g



PRIVACY BY-LAW FOR THE OWNERS, STRATA PLAN LMS 377
{Approved June 7, 2010)

The Strata Corporation’s Commitment regarding Personal Information:
= o]

U'he Strata Corporation is commiited to protecting the personal information of its strata
lot owners, tenants and occupants.

2. Why the Strata Corporation Collects Personal [Information:
» To identify and communicate with the owners, tenants and occupants;
» lo process payments;
» To respond to emergencies;
» To ensure the orderly management of the Strata Corporation;
»  To comply with requirements imposed by the Strata Property Act and other
applicable laws; and
s To allow for the use of video and other surveillance to ensure the safety of the
complex’s owners, tenants, occupants and visitors.
3. What Information the Strata Corporation May Collect, Use or Disclose:

Typically, the Strata Corporation collects the following information from or about strata
lot owners, tenants and occupants:

»  Name(s), address(es) and phone number(s), as applicable

» Banking information

s [FEmergency contact information

»  Vehicle description/license plates

» Pet information

Owners, tenants and occupants may give consent either orally or in writing. Consent will
be implied when the purpose for collecting, using or disclosing personal information

would be considered abvious and the individual voluntarily provides his or her personal
information for that obvious purpose.
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Colleetion, Use and Disclosure of Personal Information by the Strata Corporation:

ixcept where the Strata Corporation is legally authorized (for example, pursuant to a
bylaw) or consent is otherwise not required (as discussed below under the next heading),
the Strata Corporation will seele consent betore collecting, using or disclosing personal
nformation.

he Strata Corporation will only collect, use or disclose the personal intormation that is
necessary to [ullill the identified purposes and will not collect, use or disclose personal
information in other circumstances unless the Strata Corporation {irst receives further
consent from the person involved.

The Strata Corporation will make reasonable cllorts to ensure that the personal
information that it collects, uses or discloses is accurate and complete. [f an owner,
tenant or occupant is aware that the personal information the Strata Corporation has about
them nceds to be corrected, please advise the Strata Corporation about the correction in
writing.

What Personal Information the Strata Corporation Can Collect, Use or Disclose
without Consent:

s> With respect to a strata lot owner, the owner’s name, the strata lot address, the
mailing address if different from the strata lot address, the strata lot number, any
parking stall number, and the unit entitlement of the owner’s strata lot;

s [nlormation authorized by a bylaw;

s The names and addresses of individual mortgagees who have liled a Mortgage
Request for Notification;

» The names of tenants of a strata lot, if any;

s With respect to a council member, the telephone number or some other method by
which the council member can be contacled at short notice;

> [nformation for an investigation or a legal proceeding if collection with consent
would compromise its availability or accuracy;

»  [nformation already available to the public from any of the following: a telephone
directory, a professional or business directory, 2 registry, or a printed or electronic

publication;

» [f the Strata Corporation is collecting money owed by an owner, tenant or cccupant;
and

> [fthe personal information is required to be collected, used or disclosed by law.
Withdrawing Consent:

Except where withdrawing consent would frustrate the performance of a legal obligation,
an owner, tenant or occupant can withdraw consent at any time by ¢iving the Strata
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SPECIAL RESOLUTION #10.6

Personal Information Protection Act requires every organization that collects, stores. uses. and
discloses personal information must ensure that it has proper policies and procedures in place to
protect the privacy of that information. Not only is such a system necessary to comply with the
legislation being introduced across British Columbia, but it is also expected by customers,
clients, other organizations and the public in general. Strata Council established a Privacy Policy
to be approved by owners.

Be it resolved as a Special Resolution of the Owners, Strata Plan LMS 377, by a % vote approved
Privacy Bylaw as circulated.

Alter some discussions, it was moved (102) and seconded (107) to approve Special Resolution
#10.6. 12 votes cast voted in favour of the motion and 0 against. MOTION CARRIED.

SPECIAL RESOLUTION #10.7

Further to the Privacy Bylaw above, Strata Council also established a policy on the building
access system and security surveillance system to be approved by owners.

Be it resolved as a Special Resolution of the Owners, Strata Plan LMS 377, by a % vote approved
Building Access Systern and Security Surveillance System Bylaw as circulated.

Alter some discussions, it was moved (102) and seconded (107) to approve Special Resolution
#10.7. 12 votes cast voted in favour of the motion and 0 against. MOTION CARRIED.

GENERAL DISCUSSION:

'There was a general discussion on security issues around the complex. Council noted and will be
looking to extend the fence in one corner area that was reported where the culprits were getting
into the complex. Council will update Owners in fiture minutes.

ADJOURNMENT:
With no further business, the meeting was adjourned at 7:50 p.m. CARRIED

Enclosures:

‘The 2010 Special Levy 10.5 by one-time payment on June 15" 2010 or in two (2) equal monthly
instalments by June 15" and July 15", 2010 is reflected in the column “Special Levy 10.5.

Additional Schedule of Bylaws: Please include these in your Bylaws dated 2009-03-19,

Please read these minutes and keep them with your strata lot records. You will need fo provide
them to your realtor when you sell your strata lot. A charge will be assessed for replacement copies.
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VIINUTES OF THE 2010 SPECEAL GENERAL MEETING
STRATA PLAN LMS 377, COBBLE LANE

HELD ON MONDAY, JUNE 7, 2010 AT 7:30 P.M.
AT THE 4™ FLOOR FOYER, 7168 OAK STREET, VANCOUVER, B.C.

CALL TO ORDER:

The meeting was called to order at 7:30 p.m. by Kenneth Novakowski, President of Strata
Council, Strata Plan LMS 377. William Yuen and Josephine Chi attended from Gammon
{nternational.

CALLING OF THE ROLL AND CERTIFICATION OF PROXIES:

All owners present in person or by proxy had signed the roll, the proxies certitied. There were a
total of 9 owners in attendance, 3 by proxy for a total of 12 owners presented constituting a legal
quorum under the requirements ot the Sirata Property Act.

PROOF OF NOTICE OF MEETING:
It was moved (102) and seconded (107) that the Notice of Meeting dated May 17, 2010 had been
uiven as prescribed by the Strata Property Act. CARRIED.

APPROVAL OF THE AGENDA:
It was moved (409) and seconded (107) to approve the Agenda as circulated. CARRIED.

APPROVAL OF THE MINUTES OF THE 2010 ANNUAL GENERAL MEETING HELD
ON JANUARY 19, 2010:

It was moved (107) and seconded (102) to approve the Minutes of the 2010 Annual General
Meeting held on Januvary 19, 2010. CARRIED.

SPECIAL RESOLUTION #£10.5

Further to the Annual General Meeting held on January 19, 2010, Owners deferred the decision to
approve Special Resolution 10.2 for the carpet replacement. The carpets in the common hallways
are in poor condition. A few Owners had volunteer to form a Carpet Committee to research a
variety of flooring options and recommend to replace the carpets in the common halls. The
Committee obtained an estimate to replace the carpet at $15,385.00 and repaint the hallways at

$5,500.00.

It was moved (102) and seconded (108) to approve Special Levy 10.5 as presented.
Council reported that Gammon obtained quotations from other contractors based on the same
specifications and the estimate cost is $9,750 for carpet replacement and $5,200 for painting.

Alter some discussions, it was moved (107) and seconded (102) to amend Special Resolution #10.5
as follows;

That a Special Levy be hereby levied against the Owners in accordance with the unit entitlement
of each strata lot, payable by 15" day of June, 2010 in the sum of $15,000.00 tor replacing the
common area carpet and repaint the hallways. For the convenience of Owners, payments can be
made in two equal instalments, June 15% and July 15", 2010. Should excess fund be required, they
will be taken from the Contingency Reserve Fund.

12 votes cast voted in favour of the motion, 0 absiain and 0 against. MOTION CARRIED.
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COBBLE LANE, STRATA PLAN LMS 377
SPECYAL LEVY 10.5 - CARPET REPLACEMENT

Strata Suite U.E, Votes | Special Levy 10.5
Lot # | instalments | 2 instalments
June 13 dune 15/uly 15
1 100 1,150 1.00 505,11 252,56
2 101 1,499 1.00 658.40 329.20
3 102 1,523 1.00 668.04 33447
4 103 £,523 1.00 668.94 334,47
5 104 1,523 L.00 668.94 334,47
6 105 1,523 L.00 668.94 334.47
7 106 1,558 1.00 68431 342,16
3 107 1,096 £.00 +81.39 240.70
9 108 1,141 1.00 501.16 250.58
10 109 1,170 1.00 513.89 256.95
11 110 1,172 1.00 514.77 257.3
12 111 1,100 1.00 483.15 241.58
13 200 1,151 1.00 505.55 252.78
14 207 1,096 1.00 481.39 240.70
15 208 [,141 1.00 501.16 250.58
16 209 1,170 1.00 513.39 256.95
17 210 1,172 1.00 514.77 2573
18 211 1,095 1.00 480.95 240.48
19 307 1,096 1.00 481.39 240.70
2 308 L4 1.00 501.16 250.58
21 309 1,170 1.00 513.89 256.935
22 310 1,172 1.00 514,77 257.39
23 311 £,095 1.00 480.95 240,48
24 407 1,096 1.00 481.39 240.70
25 408 I, 141 1.00 301.16 250.58
26 409 1,170 1.00 513.89 256.95
27 410 1,172 1.00 514.77 257.39
28 411 1,095 1.00 480.95 240.48
TOTAL: 34,151 28 14,999.97 7,499.99

)
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MINUTES OF COUNCIL MEETING
STRATA PLAN LMS 377 - COBBLELANE
HELD ON TUESDAY, AUGUST 24, 2010 AT 7:30 PM [N UNIT #408

PRESENT: Kenneth Novakowski (408), Amy Venida (102), Percy Ip (110), Morgan Wong {103)
and Loyal Chow (111)

ABSENT: Myra Michaelson (107)
INATTENDANCE: Josephine Chi, Gammon International
CALL TO ORDER: The Meeting was call to order at 7:30 p.m.

APPROVAL OF THE MINUTES OF THE COUNCIL MEETING ON JUNE 7, 2010: 1t
was Moved (102) and Seconded (110) that the Council Minutes held on June 7, 2010 he
approved as circulated. CARRIED.

APPROVAL OF THE FINANCIAL STATEMENTS FOR MAY, JUNE AND JULY 2010:
As of July 31, 2010 the Contingency Reserve Fund is at $23.178.33. [t was Moved (102) and
Seconded (110} that the financial statements for May and June 2010 be approved as circulated.
Council noted there was an error in coding the BC Hydro bill in July 2010 statements, Gammon
will adjust. [t was Moved (111) and Seconded (102) that the financial statements for July 2010
as adjusted be approved as circulated, CARRIED.

CORRESPONDENCE:

#101:  The Owner requested Council to waive the late charges, bylaw fines and submit a
schedule of payment plan for the balance due. After some discussion, Council has agreed on a
settlement with the Owner for the late charges, bylaw fines was denied and the payment schedule
will be accepted provided the outstanding balance is paid of by December 31, 2010, otherwise
charges will still stand.

#100: The Owner requested Council to waive the bylaw fines. After some discussion, Council
has decided to reverse the bylaw fine and to charge the Owner the time parked in the visitors stall
as if renting from Strata.

BUSINESS ARISING FROM PREVIOUS MINUTES:

Cover for Camera: No update. This item is deferred to the next council meeting.

Carpet Replacement: Welluck Carpets completed the carpet replacement and the vinyl tiles in
the elevator. Council directed Gamimon to have Welluck come back to replace the baseboard in
the elevator, Gammon will update Council once the job has been completed as there was a 10%
hold back from the job.

Painting Quotations: New City Contracting completed the painting of the hallways,

Cedar Fence: Gammon is still waiting for quotes to have the fence extended. Council directed
Gammon to have the work done as soon as possible due to the security of the building.

NEW BUSINESS:
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Fines: Fines were issued to 2 strata lot for parkng violations.

Break and Enter: One Owner reported an attempted break and enter. All Owners are asked to
be care of strangers coming into the complex.

Front Entrance Gate: The front entrance gate is reported not closing. Gammon provided to
Council quotes for replacement of the hinges. Alter some discussion, Council directed Gammon
to go ahead with the quote from Pacific Doors in the amount of $313.60.

Bicyele Room: Council reported someone is leaving their personal belongings in the bicycle
room. Council would like to remind Owners that the bicycle room is for bicycle only, no other
items including bicycle rack. Gamumon will obtain quotes for the installation of bicycle rack.

Parking Signage: Council reported the signage lor the garage is Jue for a replacement.
Gammon will advise when the signage is replaced.

Cobble Lane BBQ: Council proposed to have a BBQ for all residences. After some discussion,
Council will postponed this item for next summer and will be discussed at the next Annual
General Meeting in January.

Gardener’s Quote: A Council member provided a quote from the Landscaper to replace a few
(rees after it was removed last year. After some discussion. this item is deferred to the next
Council Meeting.

Driveway Ramp: Council reported there are loose gravel at the driveway ramp. Couneil
directed Gammon to make their recommendations for repair. Gammon will update in the next
Council Meeting.

Townhouse Touch Up Paint: Gammon provided a quoie from New City Contracting for the
touch up painting for the Townhouses. After some discussion, Council directed Gammon to go
ahead with the quote provided by New City Coniracting for $500.00 plus HST.

Cracked Planter’s Box: Council reported a few of the planter’s box are cracked due to the
roots growing inside the planters. Gammon will have North West Landscaping to make their
recommendations.

Air-Condition: An Owner requested if there is any restriction in installing an air-conditioning
unit.  After some discussion. Council directed Gammon to look into this issue and report to
Council in the next Council Meeting.

ADJOURNMENT: The meeting was adjourned at 8:45 p.m.

NEXT MEETING: The next Council Meeting is scheduled on Tuesday, Novermber 272010 at
7:30p.m. in Suite #408.

Gammon International Real Estate Corporation
Atm: William Yuen

4500-1501 West Broadway, Vancouver. BC. V6J 476
Tel: 604-736-6761 ext. 310 Fax: 604-736-6763
E-mail: wyuen(@gammoninternational.com
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MINUTES OF COUNCIL MEETING
STRATA PLAN LMS 377 - COBBLELANE
HELD ON TUESDAY, NOVEMBER 2, 2010 AT 7:30 PM [N UNIT #408

PRESENT: Kenneth Novakowski (408), Myra Michaelson (107), Percy Ip (110), Morgan Wong
(103) and Loyal Chow (111)

ABSENT: Amy Venida (102)
IN ATTENDANCE: William Yuen and Josephine Chi, Gammon [nternational
CALL TO ORDER: The Meeting was call to order at 7:35 p.m.

APPROVAL OF THE MINUTES OF THE COUNCIL MEETING ON AUGUST 24, 2010:
[t was Moved (107) and Seconded (110) that the Council Minutes held on August 24, 2010 be
approved as circulated. CARRIED.

APPROVAL OF THE FINANCIAL STATEMENTS FOR AUGUST AND SEPTEMBER
2010: As of August 30, 2010 the Contingency Reserve Fund is at $22,570.29. [t was Moved
(107) and Seconded (110) that the financial statements for August 2010 be approved as
circulated. Since Council have not received the September 2010 financial statements, this item is
deferred to the next council meeting. CARRIED.

BUSINESS ARISING FROM PREVIOUS MINUTES:

Elevator Baseboard: Welluck Carpets completed the vinyl tiles in the elevator and the
baseboard does not match the tiles. Council directed Gammon to have Welluck replaced the
baseboard with the same tiles. Gammon will update Council in the next council meeting.

Cedar Fence: Gammon received estimates from Handyman regarding the extension of the
cedar fence and also for adding a chain link extension on the east end of the property where
owners have seen trespassers cross over onto the property. Council directed Gammon to centact
the strata manager of the adjacent property to seek their agreement to allow a fence extension to
enter their property. If there is agreement, the chain link extension will proceed. Council will
raise the idea and the cost of extending the entire cedar fence at the Annual General Meeting.
CARRIED

Door Clesure: The front entrance gate has a new closure mechanism and is closing properly
now. Council directed Gammon to proceed with installing a stopper and other adjustments to the
door to ensure that it continues to close well in warmer weather. CARRIED.

Bicycle Rack: Gammon provided a quote from Urban Racks to install a bicycle rack in the bike
room. Council directed Gammon to proceed with the installation of the racks. Access to the
bike room will be restricted for bicycle storage only. Residents who are interested must complete
an application with a fee of $25.00 per year for each bicycle and $25.00 security deposit for the
key. Residents who are interested please contact Gammon office.

Parkade Signage: Council reported the signage for the garage is due for a replacement.
Gammon will contact Buster’s Towing and have them replace the signage.
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Replacement of Trees: An Owner reported the cedar tree has not been replaced after the
removal of the previous one in the spring. After some discussion, Council directed Gammon to
have the landscaper provide a quote to replace the tree.

‘Townhouse Touch Up Paint: Gammon reported the touch up painting had been completed in
the townhouse sections.

Cracked Planter’s Box: Council reported a few of the planter’s box are cracked due to the
roots growing inside the planters. Gammon will have North West Landscaping to make their
recommendations in the next council meeting.

Air-Conditioning unit: Gammon reported the current Strata Bylaws states under section

3. Use of property

3) An Ovner, fenant or occupant st not:
(p) use or install in or ubout a strata lot any shades, awnings, windows or balcony
guards, or screens, ventilators, supplementary heating or uair conditioning devices,
except those installations approved in writing by strata council;

Any Owners must submit their request to Council for approval.

NEW BUSINESS:

Building Insurance: Gammon provided two quotes for the building insurance renewal. After
some discussion, Council directed Gammon to contact the both brokerages to revise the quotes to
the same coverage. Gammon will email the results to Council for approval.

2010/2011 Budget: Gammon provided a draft 2010/2011 Budget for Council to review. After
some discussions, Council decreased some of the items and the budget will remain the same in
strata fees. Gammon will email to Council for approval. THE ANNUAL GENERAL
MEETING IS SCHEDULED ON TUESDAY, JANUARY 18, 2011 AT 7:30 PVL

ADJOURNMENT: The meeting was adjourned at 9:35 p.m.

NEXT MEETING: The next Council Meeting is scheduled on Tuesday, January 18, 2011 at
6:30p.m. in Suite #408 follow by the Annual General Meeting at 7:30p.m.

Gammon International Real Estate Corporation
Attn: William Yuen

#500-1501 West Broadway, Vancouver, BC. V6] 4726
Tel: 604-736-6761 ext. 310  Fax: 604-736-6768
E-mail: wyuen(@gammoninternational.com
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MINUTES OF COUNCIL MEETING
STRATA PLAN EMS 377 - COBBLELANE
HELD ON TUESDAY, JANUARY 18,2011 AT 6:30 PV IN UNIT #408

PRESENT: Kenneth Novakowski (408), Myra Michaelson (107), Percy Tp (110) and Morgan
Wong (103)

ABSENT: Amy Venida (102) and Loyal Chow (111)
IN ATTENDANCE: Josephine Chi, Gammon [nternational
CALL TO ORDER: The Meeting was call to order at 6:40 p.m.

APPROVAL OF THE MINUTES OF THE COUNCIL MEETING ON NOVEMBER 2,
2011: It was Moved (107) and Seconded (103) that the Council Minutes held on November 2,
2010 be approved as circulated. CARRIED.

APPROVAL OF THE FINANCIAL STATEMENTS FOR SEPTEMBER, OCTOBER
AND NOVEMBER 2010: As of November 30, 2010 the Contingency Reserve Fund is at
$23,556.48. It was Moved (107) and Seconded (103) that the financial statements for
September, October and November 2010 be approved as circulated. Council directed Gammon
to investigate the leaks and email the time line to Council. CARRIED.

BUSINESS ARISING FROM PREVIOUS MINUTES:

Elevator Baseboard: Council directed Gammon to have Welluck replaced the baseboard with
gold trim to match the building. Gammon will update Council in the next council meeting.

Cedar Fence: Gammon received approval from Council through email to install a metal post
extension and 4 feet chain link fence over the existing 3 sections of the existing chain link fence.
Gammon reported the neighboring property has not responded to the request. Council will
approach the Owners at the AGM following this meeting regarding the extension of the cedar
fence.

Replacement of Trees: An Owner reported the cedar tree has not been replaced after the
removal of the previous one in the spring. Northwest Gardening provided a quote of $95.00 to
replace the existing one. After some discussion, Council directed Gammon to have the
landscaper replace the tree.

Cracked Planter’s Box: Council reported a few of the planter’s box are cracked due to the
roots growing inside the planters. After some discussion, Council will have a further review of
the planters.

NEW BUSINESS:

High Efficiency Lights: Gammon provided two quotes for the replacement and upgrade to the
light fixtures to high efficiency lights to save energy and consumption. Atter some discussiomn,
Council approve to replace the current motion sensor, replace the fixtures in the front car
entrance way and install a solar lamp post at the rear of the garage.

Clean Main Drains: Gammon provided a quote from the plumbers who advised the main drain
LS 377 minutes 2011-01-18 l



has to be cleaned for $1.375.00 plus HST. Gammon will provide another gquote and il it is moye
than Across Town's quote then Council approve of the quote provided by Across Town

Plumbing.
ADJOURNMENT: The meeting was adjourned at 7:20 p.m.
NEXT MEETING: The next Council Meeting is scheduled on Monday, February 28, 2011,

Gammon International Real Estate Corporation

Attn: Josephine Chi

#300-1501 West Broadway, Vancouver, BC. V6J 476
Tel: 604-736-6761 ext. 310 Fax: 604-736-6768
E-mail: wyuen(@gammoninternational.com
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VIINUTES OF THE 2001 ANNUAL GENERAL MEETING
STRATA PLAN LMS 377, COBBLE LANE

HELD ON TUESDAY, JANUARY 18, 2011 AT 7:30 P.M.
AT THE 4" FLOOR FOYER, 7168 OAK STREET, VANCOUVER, B.C.

CALLTO ORDER:

The meeting was called to order at 7:30 p.m. by Kenneth Novakowski, President of Strata

Council, Strata Plan LMS 377. Josephine Chi attended {rom Gammon [nternational.

CALLING OF THE ROLL AND CERTIFICATION OF PROXIES:

All owners present in person or by proxy had signed the roll, the proxies certified. There were a
fotal of 7 owners in attendance, 4 by proxy for a total of 11 owners presented constituting a legal
quorum under the requirements of the Strata Property Act.

PROOF OF NOTICE OF MEETING:
ft was moved (107) and seconded {(409) that the Notice of Meeting dated December 29, 2010 had
been given as prescribed by the Strata Property Act. CARRIED.

APPROVAL OF THE AGENDA:
It was moved (409) and seconded (108) to approve the Agenda as circulated. CARRIED.

APPROVAL OF THE MINUTES OF THE 2010 SPECIAL GENERAL MEETING HELD
ON JUNE 7, 2010:

It was moved (108), seconded (107) to approve the Minutes of the 2010 Special General Meeting
held on June 7, 2010, CARRIED.

APPROVAL OF THE UNAUDITED FINANCIAL STATEMENT:

The unaudited financial statements for the year ended November 30, 2010 prepared by Gammon
were circulated with the notice package and was discussed. Gammon reported that as at
November 30, 2010 the contingency reserve fund was $23,556.48, operating account showed a
surplus of $4,175.23 on year to date. Council President reported the following was completed in
2010;

L. The carpet replacement and painting in the hallways are complete. Thanks were extended
to the members of the Committee and to Rose Arena’s daughter in law, Tracey for
volunteering her time and expertise to the project.

2. Due to some security issues, Gammon obtained a quote for $5,200 to extend the back
tence to avoid anyone climbing over to the property. Council proposed to Owners to
approve of the quote of $5.200 plus HST to be taken from the CRF account. [t was
moved (409) and seconded (108) to approve of the quote to extend the back fence.
CARRIED.

The garbage room door was repaired. A latch was installed on the inside.

4. The garage gate has been reported working intermittence. Gammon is directed to get the
contractor the check for issues. Owners are reminded to wait until the gate is open/closed
[ully before entering/exiting.

There are 2 big projects coming up for the tollowing year. The Council will be obtaining
quotes to have the townhouse roof replace and the vertical domestic hot/cold water pipes
will need to be replaced.

W]
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It was then moved (409) and seconded {208) that the statements be approved as circulated.
CARRIED.

REPORT ON INSURANCE COVERAGE:

I'he insurance policy was renewed with BFL Canada Insurance Services Ine. trom November 13,
2010 to November 15. 2011, A copy of Summary ot Coverage is enclosed in the Notice tor your
reference.

PROPOSED OPERATING BUDGET FOR 2010:

A proposed operating budget had been circulated in the notice package. The strata fees of the
proposed budget remain the same as last year. [t was moved (103) and seconded (107)
unanimously to approve the Budget as circulated. CARRIED.

RLECTION OF STRATA COUNCIL:

J. Chi called for the resignation of the council. Thanks were extended for all of the hard work
and effort of past council members. Special thanks were extended to Percy {110) for volunteering
his time. The bylaws state that the Council should consist of not less than 3 or more than 7
members. Nominations were requested from the floor. Five Owners allowed their names to stand
for Council and Two Owners was nominated for a total of 7. There being no further nominations
ttom the {loor, the nominations were closed and the nominees declared duly elected as Strata
Coungcil for the coming year:

1. Kenneth Novakowski (408)

2. Amy Venida (102)

3. Morgan Chow (103)

4. Myra Michaelson (107)

5. Percy [p (110)

6. Loyal Chow (111)

7. Jocelyn Alexander (108)
GENERAL DISCUSSION:

William Yuen had resigned from his position at Gammon International. Thanks were extended to
William for his many years of service to the property.

ADJOURNMENT:
With no further business, the meeting was adjourned at 8:05 p.m. CARRIED

Enclosures:

Approved budget and payment schedules

Please read these minutes and keep them with your strata lot records. You will need to provide
themn to your realtor when you sell your strata lot. A charge will be assessed for replacement copies.
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Cobble Lane, Strata Plan LMS 377
Approved Operating Budget December 1, 2010 to November 30, 2011

j ~G009/M10 2009/10 2010t
Loproved Actuat Approved
Gudget 12 months Budget
REVENUES
Strata Maintenance Fees 3 139,786.30 % 139,78598 35 139,785.96 000%
Contingency Fund 5 - 3 - 3 -
Surplus/{Deficit Recovery) 5 - 5 - 5 -
tiscellaneous-interest, misc.parking 5 150000 3 1413850 3 1,500.00
Parking Revenue 5 - 3 1,050.00
Special Levies 3 - 3 -
TOTAL REVENUE 3 141,286.30 5 14224946 141,285.96
OPERATING EXPENSES MNotes:
Account & Administration 5 2E00.00 3 223898 3 2.500.00 estimate
Zank Charges 3 13000 3 34825 3 200.00 estimate
Elevator 3 3.5883.72 3 389332 3 3,852.29 monthly mice+ tef line+license+emergency
Enterphone 3 71664 3 428.24 % 744.48 contract + repairs
Fire Protection R&M 3 321200 S 156240 S 2,500.00 Annual insp.+repairs+monitcr
insurance 3 13,164.00 $ 12,300.00 3 13,061.00 based on actual
Janitorial 3 335505 % 563325 3 6,500.00 monthiy contract+menthly pick up
L.andscaping 3 689250 3 789327 % 7,197.00 monthly mtce+sprinkler+front imp +trees removal
Management Fees 3 11,970.00 3 1230250 $§ 13,104.00 contract
R&M Elecirical 3 900.00 3 319.47 3 1,600.00 supplies+improvement
R&M Building Exterfor 3 14,595.00 $ 12,558.00 3% 13,328.00 exterior mainteance program
R&M General 3 3,000.00 $ 6,39359 $ 10,724.12 estimate for repairs
R&M Plumbing E] 3,000.00 3 1255097 % 12,000.00 estimate for repairs including HVAC
R&M Garage Door 3 147250 3% 85807 3 1.472.50 3 mice check + estimate for repairs
Security/Lock 3 500.00 § - 3 500.00 estimate
Snow Removal 5 600.00 3 40600 3 800.00 estimate
Hydro 5 65,760.52 3 727319 3 3,526.00 Based on historical cost, 5% increase
Gas B 2714786 S 27.508.95 3 29,325.15 Based on historical cost
Waler/Sewer S 758030 $ 770409 3 10,189.29 Based on historical cost, 5% increase
Waste Removal/Recycle B 289200 3 295739 3 3,352.00 garbage + recycle
Total Expenses 3 128,442.08 § 12522991 § 140,975.84
Contingency Fund 3 12.344.21 3 1284432 § 7.048.79 5% on totaf expenses
TOTAL OPERATING EXPENSES 3 141,286.30 3 138,074.23 % 148,024.63 4.77%
Surplus/Deficit 3 - $ 417523 § (6,738.67)
Statentent of Retained Earnings:
Retained Earnings ag at December 1, 2009 3 2,563.44
Estimated Surplusr(Beticit) for 20092010 3 +,175.23
Fstimated Retained Earnings as at November 30, 2010 3 6,738.67
Estimated Surplus/(Deficit) for 2016/2011 3 (6,738.67}
Estimated Retained Earnings as at November 30, 2011 3 0.00
Opening balance in the Operating Fund as at December 1, 2010 3 5.075.73
12stimated Closing balance in the Operating Fund as at November 30, 2011 3 2,625.72
¢¥pening balance in the Contingeney Reserve Fund as at Dee. 1, 2010 3 23,556.48
Estimated Closing balanee in the Contingency Reserve Fund as at Nov. 30, 2011 3 30,603.27



COBBLE LANE, STRATA PLAN LMS 377
APPROVED 2010/11 MONTHLY MAINTENANCE FEE
DECEMBER 1, 2010 TO NOVENMBER 30, 2011

Strata | Suite | U.L. | Votes || 2010/11 Monthly|| 2010/11 Annuai

Lot i# Maintenance Fee || Maintenance Fee
| 100 1,130 l 392,26 4,707.16
2 101 1,499 i S5E1.31 6,135.67
3 {02 £,523 1 319.49 5,233.90
. 103 1,523 1 319,49 6,233.90
> [04 1,523 1 319.49 6,233.90
) 105 1,523 1 319.49 £.,233.90
7 106 1,338 L 33143 0,377.16
3 107 1,096 l 373.84 +4,+486.12
9 108 1,141 i 389.19 4.670.31
10 109 1,170 ] 39908 1.789.01
11 110 1,172 1 399.77 4.797.20
12 Lt1 1,100 l 375.21 4.502.49
13 200 1,151 1 392.60 4,711.24
14 207 1,096 1 373.84 4.486.12
5 368 | 1,141 ] 1 589.19 167031
16 209 1,170 1 399.08 4,789.01
17 210 1,172 1 39977 4.797.20
(3 211 1,095 1 373.50 4 482.02
19 307 1,096 I 373.84 4.486.12
20 308 1,141 1 389.19 4.670.31
21 309 1,170 1 399.08 +4,789.01
22 310 1,172 1 39977 4,797.20
23 311 1,095 1 373.50 1.482.02
24 407 1,096 l 373.84 4,486.12
25 403 1,141 l 389.19 4,.670.31
26 409 1,170 1 399.08 4,789.01
27 410 1,172 l 399.77 4.797.20
23 411 1,095 1 373.50 . 482.02
l TOTAL: 34,151 28 11,648.79 139,783.94




MINUTES OF COUNCIL MEETING
STRATA PLAN LMS 377 - COBBLELANE
HELD ON MONDAY FEBRUARY 28,2011 AT 7 PM IN UNIT #408

PRESENT: Kenneth Novakowski (408), Percy Ip (110), Morgan Wong (103), Amy Venida (102)
and Loyal Chow (111)

ABSENT: Myra Michaelson (107)
IN ATTENDANCE: Josephine Chi and Suzana Honjo, Gammon [nternational
CALL TO ORDER: The Meeting was call to order at 7:05 p.m.

APPROVAL OF THE MINUTES OF THE COUNCIL MEETING ON JANUARY 18,
2011: It was moved (108) and seconded (110) that the Council Minutes held on January 18,
2011 be approved as circulated. CARRIED

APPROVAL OF THE FINANCIAL STATEMENTS FOR DECEMBER 2010 AND
JANUARY 2011 As of January 31, 2011, the Contingency Reserve Fund is at $24,728.26. It
was noted one invoice was incorrectly coded. It was moved (108) and seconded (110) that the
linancial statements for December 2010 and January 2011 be approved as amended. CARRIED

BUSINESS ARISING FROM PREVIOUS MINUTES:

Elevator Baseboard: Welluck Carpet has not come back to make their recommendation tor the
elevator trim. Council directed Gammon to advised Welluck Carpet to replace the trim with oak
trim to match the rest of the elevator interior.

Cedar Fence: Council reviewed the recommendations from the insurance brokerage and after
some discussion agreed to leave the nails on the fence as protection from intruders.

Replacement of Trees: Council approved by email to replace the missing tree in the courtyard
as quoted of $100.00.

Cracked Planter’s Box: The crack planter’s box was reviewed and due to the high cost for the
repair, Council decided to defer this item for the future,

Clean Main Drains: Across Town is scheduled to clean the main drains on March 03, 2011.
Council would like to remind all residents not to dispose of cooking oil and grease into their
sink. All residents should dispose cooking oil and grease in a separate container for the garbage.

Town House Roof Replacement: Gammon provided quotes from 2 roofing companies and
reported there is still 2 more which have yet to come in. After some discussion, Council directed
Gammon to provide as-many options as possible Council will further review the different options
for the townhouse roof replacement at the next Council meeting.

Garage Gate Maintenance: Gammon provided a quote from Valmart Doors for maintenance of
the garage gate door. After some discussion, Council approve of the quote provided by Valmart
for the maintenance of the garage gate.

LYS 377 minnees 2011-02/28 1



HHallmark Air Conditioning: Council directed Gammon to email the maintenance contract (o
the Council for review.

Pipe Replacement: Strata Council is in the process of investigating ditterent options tor the pipe
replacement. The most cost etficient is from Hytec Water Management. Richard Lobb from
[[ytec Water Management Lid. gave a presentation of his company and his products. Council
will further review this and other options at the next Council meeting.

NEW BUSINESS:

Camera Replacement- Back Yard: A camera was replaced on February 25, 2011 in the back of
the property after Percy reported it was damaged.

Landscaping/Gardening: Council reviewed the quote from Unio Landscaping & Gardening and
directed Gammon to provide more quotes.

Leak from chimney: Council reviewed the quote from Affiliated Roofers to install a metal
shroud on the chimney to prevent any further leaks. After some discussion. Council approve of
the quote.

Lxecutive Fire - deficiency report: Further to the Annual Fire [nspection, Execuiive Fire &
Safety provide a deficiency report. After some discussion, Council approved of the quote
provided.

ADJOURNMENT: The meeting was adjourned at 9:21 p.m.

NEXT MEETING: The next Council Meeting is scheduled on Tuesday March 29, 2011.

Gammon Internationai Real Estate Corporation

Attn: Suzana Honjo

#500-1501 West Broadway

Vancouver, BC. V6J 476

Tel: 604-736-6761 ext. 310

Fax: 604-736-6768

E-mail: shonjo@gammoninternational.com

()
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MINUTES OF COUNCIL MEETING
STRATA PLAN LMS 377 - COBBLELANE
HELD ON MONDAY MARCIT 29,2011 A'T 7:30 PMIN UNIT #408

PRESENT: Kenneth Novakowski (+H08). Percy [p (110), Morgan Wong (103). Amy Venida (102)
and Loyal Chow (111}

ABSENT: Myra Michaelson (107) and Jocelyn Alexander (108)
IN ATTENDANCE: Suzana Honjo. Property Manager Gammon International
CALL TO ORDER: The Meeting was cail to order at 7:30 p.m.

APPROVAL OF THE AGENDA: [t was moved (103} and seconded (102) that the Agenda for
March 29, 2011 is approved as amended. CARRIED

APPROVAL OF THE MINUTES OF THE COUNCIL MEETING ON FEBRUARY 28§,
2011: It was moved (102) and seconded (111) that the Council Minutes held on February 28,
2011 be approved as circulated. CARRIED

APPROVAL OF THE FINANCIAL STATEMENTS FOR FEBRUARY 2011 As of
February 28, 2011, the Contingency Reserve Fund is at $20.050.01. Financial statement tor
February 2011 was deferred for approval at the next council meeting,.

CORRESPONDENCE: Council sent the letter to Gamumon International regarding clarification
of duties and procedures. The letter was reviewed by the council and Gammon and Gammon will
clanfy duties and procedures.

BUSINESS ARISING FROM PREVIOUS MINUTES:

illevator Baseboard: Welluck Carpet advised that oak trim as suggested at the last meeting is
not the best replacement for the existing trim. Council directed Gammon to contact Welluck
Carpet and replace the existing trim with vinyl cove base to match the elevator tloor.

Town House Roof replacement: Council decided to defer roof replacement quotes for review at
the future meeting.

Pipe Replacement: Randy Christie from CURAFLO lining pipe system gave a presentation of his
company and his product. He provided the quote for the replacement and upgrading of the domestic
water pipes at Cobble Lane. The council reviewed the option that was presented and after some
discussion agreed that Hytec Water System would be more suitable and cost effective for this
complex. Council directed Property Manager to schedule SGM for decision on approving Hytec
Water System being implemented.

Landseaping quotes: After reviewing all quotes that were present by Gammon, the Council
made a decision to sign one year contract with Luis Landscaping Company. The Council
instructed Gammon to give one month cancellation notice to current landscaping company and to
mvite Luis Landscaping to stait with their service as of May 1. 2011.
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NTW BUSINESS:

Visitor parking: The residents are reminded to inform Gammon in WRITING about over night
parking at visitor designated area, and also if they need to park their guest’s car for more then 24
hours.

Bylaw 8(6): Occupants shall not park in visitor parking area at any time, except in cases of
emergency or when overhead garage door is inoperable, without the express wrilten permission
ot the council;

(a) visitors shall not park in the visitors parking area for more than a 24 hour period (continuous
or otherwise) without the express written consent of the couneil;

(b) vehicles parked in violation of the foregoing shall be subject to a fine of $25.00 per day or
may be towed at the vehicle owners expense, at the discretion of the council;

Fairway Glass quote: Council reviewed the quote trom Fairway Glass and directed Gammon to
schedule the time for replacement of the glass. It was moved (408) and seconded (111) to
approve the glass replacement in unit # 102. CARRIED

Inventory and disposal of burnt out tubes and bulbs: Council directed Gammon to review
janitor’s duties and to ensure that replacement of new bulbs and disposal of old ones fall under their
scope of work based on the contract.

Noise: There were several reports in units #108, #408. and #211 of noise coming {rom area near
boiler room. This matter was deferred to the next meeting.

Schedule of SGM: Council agreed to schedule the SGM on May 41 2011 to vote for special
resolution for owners to approve the installation of Hytec Water System.

Exterior cleaning: Council directed Gammon to schedule the window washing and exterior
power washing to be done early spring.

ADJOURNMENT: The meeting was adjourned at 10:08 p.m.

NEXT MEETING: The next Council Meeting is scheduled on Wednesday May 4th, 2011 at
6:30pm.

Gammon International Real Estate Corporation

Attn: Suzana Honjo

#500-1501 West Broadway

Vancouver, BC. V6] 476

Tel: 604-736-6761 ext. 310

Fax: 604-736-6768

E-mail: shonjo@gammeoninternational.com

LMS 377 minuges 201 1-03729
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April B4, 2011

To the Owners Strata Plan LMS 377,
Cabble Lane

Dear Owners:

k
A

H Motice of the 2011 “necial General vizefing on Wer'nesday, May 04, 2011

Enclosed you will find the following:

(1) Notice of Meeting
th) Agenda for the Meeting

(<) Minutes of the 2011 Annual General Meeting on January 18, 2011
(d) Special Resolution 1.1
(e) Proxy Form

Please note that in accordance with the Strata Property Act, only those Owners whose monthly
maintenance fees are current may vote. If you wish to check your account status, call Eve Cheung
at 604-736-6761 ext. 311.

We look forward to seeing you at the meeting.

Yours very fruly,

GAMMON INTERNATIONAL

Fil|

N N
{ \} > !’L"“‘\’\'a

Suzana Honjo - )
Strata & Renta@operty Manager

Enclosures

TON-EG] Vest Broaduay, ancoren BC VS0 125w 304 73IRGE7R A 5047366753 pfcdgammaeninternationzlecom



TAKE NOTICE THAT THE SPECIAL GENERAL MEETING OF THE
OWNERS STRATA PLAN LMS 377

L. PURPOSE

2. DUORUM

3. ELGILIBITY

4 PROXY

5. SPECIAL
ESOLUTIONS

strata Plan LMVS 377 SGMO3-04-11

COBBLE LANE

is being held on:

WEDNESDAY, MAY 04, 2011

B in the
4™ floor foyer, Cobble Lane
7168 Oak Street, Vancouver, B.C,

REGISTRATION: 7:30 P.M.
MEETING: 7:35P.M.

(Please bring your own chair)

The purpose of the meeting is to vote on the proposed special
resolutions.

[n order to conduct business at ihe General Meeting, at least one-
third of the persons entitled to vote must be present in person or by
PIOXY.

Except in cases where, by or under the Strata Property Act a
unanimous resolution is required, no Owner is entitled to vote at any
General Meeting unless all the contributions payable in respect of his
Strata Tot, including fines and penalties hava been duly paid. No
payment will be accepted atter May 3rd, 2011.

An instrument appointing a proxy shall be in writing under the hand
of the appoinier or his attorney and may be either general or for a
particular meeting. A proxy need not be an Owner. (Gamunon
[nternational may not hold a proxy.

Special Resolutions require a 73% majority of the casting votes in
order to carry. Abstentions are no longer counted as "no” votes.



AGENDA OF THE
1L SPECIAL GENERAL MEETING
OWNERS STRATA PLAN LMS 377, COBBLE LANE

The meeting is to be held on Wednesday, May 04, 2011, with registration comumnencing at 7:30
p.m. i

The 4" floor foyer, 7168 Oak Street, Vancouver, 3.C.

(O Call to order

(2) Certify proxies and determine quorum
®)) File proot of notice of ﬂ;e meeting

(b Approve the agenda

(3) Approval of the Minutes of the Annual General Meeting held on January 18, 2011 as
enclosed.

(6) Consideration of Special Resolution 11.1
{7 Creneral discussions

(8) Adjoumment

Sirata Plan LMVES 377 SGM03-04-114



STRATA PLAN LivS 377, COBBLI LANE

HELD ON TUESDAY, JANUARY 13, 2011 AT 7:30 0.VL

1 CAMUTIS OF CHE 2000 ARMNUAL GENERAL RITING
1
‘ Up THE 471 FLOOR FOYER, 7168 OAK STREET, VANCOUVER, B.C.

L

CALL TO ORDER:
The mecting was catled to order at 7:30 p.m. by Kenneth Novakowski, President of Strata
Counecil, Strata Plan LMS 377. Josephine C'hi attended from Gammon [nternational.

CALLING OF THE ROLL AND CERTIFICATION OF PROXILES:

All owners present in person or by proxy had signed the roli, the proxies certified. There were &
lotal of 7 owners in attendance, 4 by proxy for a total of 11 owners presented constituting a fegal
quorum under the requirements of the Strata Property Act.

PROOF OF NOTICE OF MEETING:
[t was moved (107) and seconded (409) that the Notice of Meeting dated December 29, 2010 had
heen given as prescribed by the Strata Property Act. CARRIED.

APPROVAL OF THE AGENDA:
{t was moved (409) and seconded (108) to approve the Agenda as circulated. CARRIED.

APPROVAL OF THE MINUTES OF THE 2010 SPECIAL GENERAL MEETING HELD
ON JUNE 7,2010:

It was moved (108), seconded (107) to approve the Minutes of the 2010 Special General Meeting
held on June 7, 2010. CARRIED.

APPROVAL OF THE UNAUDITED FINANCIAL STATEMENT:

The unaudited financial statements for the year ended November 30, 2010 prepared by Gammon
were circulated with the notice package and was discussed. Gammon reported that as at
November 30, 2010 the confingency reserve fund was $23,556.48, operating account showed a
surplus of $4,175.23 on year to date. Council President reported the following was completed in
2010,

1. The carpet replacement and painting in the hailways are complete. Thanks were extended
to the members of the Comimnittee and to Rose Arena's daughier in law, Tracey for
volunteering her time and expertise to the project.

9. Due o some security issues, Gammon obtained a quote for $5,200 to extend the back
fence to avoid anyone climbing over to the property. Council proposed to Owners (o
approve of the quote of $5,200 plus HST to be taken from the CRF account. [t was
moved (409) and seconded (108) to approve of the quote to extend the back fence,
CARRIED.

3. The garbage room door was repaired. A latch was installed on the inside.

4, The garage gate has been reported working intermittence. Gammon is directed to get the

contractor the check for issues. Owners are reminded to wait until the gate is open/closed

fully before entering/exiting.

5 There are 2 big projects coming up for the following year. The Council will be obtaining
quotes to have the townhouse roof replace and the vertical domestic hot/cold water pipes
will need to be replaced.

it Plen LMVS 377-4AGM Mimutes 2011-01-13 !



[t was then moved (409) and seconded (208) thai the statemenis be approved as circulated.
CARRIED.

REPORT ON INSURANCE COVERAGE:

The insurance policy was renewed with BFL Canada Insurance Services Inc. from November 15,
2010 to November 13, 2011. A copy of Summary of Coverage is enclosed in the Notice for your
reference.

?ROPOSED OPERATING BUDGET FOR 2010:

.\ proposed operating budget had been circulated in the notice package. The strata fees of the
proposed budget remain the same as last year. [t was moved (103) and seconded (107)
unanimously to approve the Budget as circulated. CARRIED.

ZLECTION OF STRATA COUNCIL:

J. Chi called for the resignation of the council. Thanks were extended for all of the hard work
and effort of past council members. Special thanks were extended to Percy (110) for volunteering
his time. The bylaws state that the Council should consist of not less than 3 or more than 7
members. Nominations were requested from the floor. Five Owners allowed their names to stand
tor Council and Two Owners was nominated tor a total of 7. There being no further nominations
from the floor, the nominations were closed and the nominees declared duly elected as Strata
Council for the coming year:

Kenneth Novakowski (408)
Amy Venida (102)

Morgan Chow (103)

Myra Michaelson (107)
Perey Ip (110}

Loyal Chow (111)

Jocelyn Alexander (108)

ol b —

N o

GENERAL DISCUSSION:
William Yuen had resigned from his pesition at Gamumeon International. Thanks were extended to
William for his many years of service to the property.

ADJOURNMENT:
With no further business, the meeting was adjourned at 8:05 p.m. CARRIED

Enclosures:

Approved budget and payment schedules

Please read these minutes and keep them with your strata lot records. You will need to provide
them to your realtor when you sell your strata lot. A charge will be assessed for replacement copies.

Strata Plon LYS 377-AGM Minures 207 1-01-13 N




SPRCIAL RESOLUTIONS

“necial Resolution #L1,1

Aationale: he Council is proposing Hytec Water System (0 be installed to prevent future pinhole
leaks. 'The system that Council is proposing will improve drinking water quality by reducing copper
and lead teaching from plumbing deterioration and enhance and protect property valves [tom a
luture copper e-piping. This system is the least expensive and the least invasive to homeowners.

tpecinl Resolation #11.1

Be it hereby resolved as % vote resolutions of the Owners of Strata Plan LMS 377 that the owners
approved the installation of Hytec Water System. [he cost of the instatlation lea is $2,800 (one
time instailation fee) plus $319.20 per month, will be taken from the Contingency Reserve Fund.
After the end of fiscal year in November 2011, this monthly cost will be incorporated in the regular
maintenance fee divided by the number of units.

Strara Plan LAIS 377 SGM 03-04-11



HYTEC WATER SYSTEM, CURAFLO PIPE LINING SYSTEM

One time installation cost of $2,800 + monthly fee of
$319.20 (taxes included) Amount added to each unit willlOne time cost of over $280,000 or $10,000-
cOsT he $11.40/month starting with new fiscal year per suite

TIME System is installed within 2 weeks 4-6 weeks

Wall cutting involved- less invasive then

IMVASIVENESS No damage to th= walls-least invasive repiping

WATER QUALITY  {Improved water quality Mo difference to water guality

L ZAKS Prevent leaks, after 8 weeks of installation Prevents leaks instantly after the installation
CORROSION No corrosion No corrosion

WARRANTY On going with the length of the contract 10 yrs

REPLACEMENT OF COPPER PIPES

To install hrand new copper piping would cost from $8,000 to § $12,000 per suite, the work is very invasive,
involving removal of {ixtures and walls, and it could take up to one year to replace the pipes in the whole building
(depending on the size of the building). Thers is no improvement in quality of water and it does not prevent

futura lanks,
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MINUTES OF COUNCIL MEETING
STRATA PLAN LMS 377 - COBBLELANE
HELD ON WEDNESDAY MAY 04,2011 AT 6:30 PM IN UNIT #4048

PRESENT: Kenneth Novakowski (408). Percy Ip (110), Amy Venida (102), Loyal Chow (111)
and Jocelyn Alexander (108)

ABSENT: Myra Michaelson (107) and Morgan Wong (103)
IN ATTENDANCTE: Suzana Honjo, Property Manager Garnmon [nternational
CALL TO ORDER: The Meeting was call to order at 6:30 p.m.

APPROVAL OF THE AGENDA: [t was moved (102) and seconded (108) that the Agenda for
May 04, 2011 is approved as amended. CARRIED

APPROVAL OF THE MINUTES OF THE COUNCIL MEETING ON MARCH 29, 2011:
[t was moved (108) and seconded (102) that the Council Minutes held on March 29, 2011 be
approved as circulated. CARRIED

APPROVAL OF THE FINANCIAL STATEMENTS FOR FEBRUARY and MARCH 2011
As of March 31, 2011, the Contingency Reserve Fund is at $20,682.68. 1t was Moved (108) and
Seconded (111) that the financial statements for February and March 2011 be approved as
circulated. CARRIED

BUSINESS ARISING FROM PREVIOUS MINUTES:

Elevator Baseboard: Welluck Carpet advised Council to pick the colour of cove base that best
fits the interior of the elevator and they will install it. The Council instructed Gammon
[iternational to follow up with Welluck Carpet.

Inventory and disposal of burnt out tubes and bulbs: The Council instructed Gammon
[nternational to dispose of the burnt tubes, and old filters and insulation from mechanical room.

Gammon International will schedule the superintendant for this work.

Exterior cleaning: Gammon [nternational presented 3 quotes for exterior cleaning, The Council
instructed Gammon to schedule the company that offers the most affordable price.

Noise complaints: Units 108, 408 and 211 complained of noise coming from their bedroom closet.
Lathams was called to investigate the issue to find that zone valves in all three units were installed
incorrectly. Alter the zone valves were repaired, the noise stopped.

NEW BUSINESS:

Plumbing Maintenance: The Council directed Gammon International to provide them two quotes
{from alternate Companies to provide the monthly plumbing maintenance.

LMS 377 minutes 201 1-03. 04 {



Suite # 104 car damage: The owner claims the plumbing company that replaced the pipes above
her parked car, damaged the car. Alter some discussion the Council Member reported that she was
warned to remove the car [tom her parking spot. Even though she was out ol country, the notice
went to a person who uses her apartment while the owner of 104 is absent and who has her car keys.
still the car was not moved. Gammon [nternational advised the owner to go to [CBC claim centre to
estimate the damage and to determine what the cause of the damage was.

Service vehicles parking: 'he Council expressed concern about service vehicles parking in tront of
the parking gate. All contractors and service vehicle drivers are NOT TO PARK ON THE WIDER
PART OF THE DRIVEWAY. The Council instructed Gammon International to order a “DO NOT
PARK” sign and place it in that area.

ADJOURNMENT: The meeting was adjourned at 7:30 p.m.

NEXT MEETING: The next Council Meeting is scheduled on Wednesday June 29th, 2011 at
7:30pm.

Gammon International Real Estate Corporation

Attn: Suzana Honjo

#500-1501 West Broadway

Vancouver, BC. VoI 426

Tel: 604-736-6761 ext. 310

Fax: 604-736-6768

E-mail: shonjo@gammoninternational.com
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MINUTES OF THE MAY 2011 SPECIAL GENERAL MEETING
STRATA PLAN LMS 377, COBBLE LANE

HELD ON MONDAY, MAY 04, 2011 AT 7:30 P.M.
AT THE 4" FLOOR FOYER, 7168 OAK STREET, VANCOUVER, B.C.

CALL TO ORDER:

The meeting was called to order at 7:45 p.m. by Kenneth Novakowski, President of Strata
Council, Strata Plan LMS 377. Suzana Honjo, Property Manager attended [rom Gammon
International.

CALLING OF THE ROLL AND CERTIFICATION OF PROXIES:

All owners present in person or by proxy had signed the roll, the proxies certitied. There were a
total of 6 owners in attendance, < by proxy tor a total of 10 owners presented constituting a [egal
quorum under the requirements of the Strata Property Act,

PROOF OF NOTICE OF MEETING:
[t was moved (102) and seconded (409) that the Notice of Meeting dated April 14, 2011 had been
viven as prescribed by the Strata Property Act. CARRIED.

APPROVAL OF THE AGENDA:
[t was moved (409) and seconded (102) to approve the Agenda as circulated. CARRIED.

APPROVAL OF THE MINUTLES OF THE 2610 ANNUAL GENERAL MEETING HELD
ON JUNE 7, 2010:

[t was moved (309) and seconded (108) to approve the Minutes of the 2010 Annual General
Meeting held June 07, 2010. CARRIED.

SPECIAL RESOLUTION #11.1

Due to the pinhole leak problems in the plumbing lines throughout the building the Council
considered different solutions to prevent future leaks. They considered options with Curaflow pipe
coating system and Hytec Water System. The Council suggested Hytec Water System be installed
to prevent future leaks and to improve drinking water quality by stabilizing the PH balance which
reduces copper and lead leaching from pipes and enhances and protects property vaives [rom
possible re-piping. This system is the least expensive and the least invasive to homeowners. The
Hytec Water System representative presented the system to the owners at the SGM.

Be it hereby resolved as % vote resolutions that the Owners of Strata Plan LMS 377 approve an
expense in the amount of $2,800 (one time installation cost) plus $319.20/month (from the time
when the system 1s installed) for Hytec Water Installation to be paid out of the Contingency
Reserve Fund for the current fiscal year. In proceeding fiscal years the monthly fee of $319.20
will be budgeted into the annual operating cost and will be included in monthly maintenance fees
and levied against the Owners in accordance with the unit entitlement of each strata lot.

[t was moved (110) and seconded (102) to approve Special Resolution 11.1 as presented.
10 votes cast voted in favour of the motion, 0 abstain and 0 against. MOTION CARRIED.

Strata Plany LMVS 377-SGM Minutes 2010-06-07 /



GENERAL DISCUSSION:
There was no general discussion.

ADJOURNMENT:
With no lurther business. the meeting was adjourned at 8:30 p.m, CARRIED

Enclosures:

The 2011 Special Resolution 11.1 has been approved and carried.

Please read these minutes and keep them with your strata lot records. You will need to provide
them to your realtor when you sell your strata lot. A charge will be assessed for replacement copies.

Strata Plan LMS 377-SCM Minutes 2010-06-07 ]
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MINUTES OF COUNCIL MEETING
STRATA PLAN LMS 377 - COBBLELANE
(ELD ON WEDNESDAY JUNE 29", 2011 AT 7:30 PM IN UNIT #408

PRESENT: [Kenneth Novakowski (408), Percy Ip (110), Amy Venida (102} and Loyal Chow
{1t 1) Jocelyn Alexander (108

ABSENT: Myra Michaelson (107) and Morgan Wong (103)
IN ATTENDANCE: Suzana Honjo, Property Manager Gammon [nternational

CALL TO ORDER: The Meeting was call to order at 7:32 p.m.

APPROVAL OF THE AGENDA: [t was moved (102) and seconded (108) that the Agenda for
June 29", 2011 be approved as amended. CARRIED

APPROVAL OF THE MINUTES OF THE COUNCIL MEETING ON MAY 4 2011: It
was moved (108) and seconded (102) that the Council Minutes held on May 4™ 2011 be
approved as circulated. CARRIED

APPROVAL OF THE FINANCIAL STATEMENTS FOR APRIL AND MAY 2011 As of
May 31, 2011, the Contingency Reserve Fund is $21,854.36. It was Moved (110) and Seconded
(108) that the financial statements for April and May 2011 be approved as circulated. CARRIED

BUSINESS ARISING FROM PREVIOUS MINUTES:

1. Elevator Baseboard: Pending.

2. Inventory and disposal of burnt out light tubes and bulbs: Gammon to arrange for most
cconomical, green disposal.

3. Exterior cleaning: First week of June New City performed exterior cleaning of building,
windows and patios washing.

4. Quotes for new plumbing contractor: Gammon [nternational presented the Council with
two quotes for the regular maintenance and repairs. The Council decided to accept Latham’s

proposal. Gammon International to sign the contract and to cancel the existing contract with
Hallmark.

3. Service vehicles NO PARKING sign: Gammon [nternational provided the sien and it is
ready for installation. All contractors and residents are reminded not to park at the entrance of
the parkade.

NEW BUSINESS:

6. Overhead door maintenance: Gammeon International provided the Council with a quote from
Elite Door and they elected to enter into a contract with Elite Doors for the regular maintenance
and repairs ol the garage door.
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7. Garage pipe {eaks: Alter reviewing 3 quotes [rom dilferent plumbing companies the Council
made a decision to grant the job to Latham’s. Gammon nternational to coordinate with Latham’s.

3. Window seal broken: A townhouse resident reported a window seal broken in his ensuite
bathroom window. Due to the age of the building the Council would like to remind all residents of
lownhouses, building and carriage house to check if they noticed any window seals broken or signs
of windows sweating. If any are found please report to Gammon International. [f there are more
than one unit found Strata Council will have to include this item in the next year’s budget and have
them replaced at the same time.

%, Summer get-to-together Barbeque: All residents are invited to get to know each other barbeque
party, This event is scheduled for AUGUST 6", 2011 starting at 5:00pm and it will be heid on the
lawn between the building and carriage house. Participants are asked to bring their own
refreshments, meat or tish, and chair(s).

L1. Townhouse light sensors: Amy from 102 raised a concern about the sensor light being burnt
out and not working at the back of her townhouse. She also noticed a few others with the same

problem. All residents are reminded to report to Gammon Intemational if they have the same issue
with sensor lights.

ADJOURNMENT: The meeting was adjourned at 9:05 p.m.

NEXT MEETING: The next Council Meeting is scheduled on Wednesday October 5%, 2011 at
7:30pm.

Gammon International Real Estate Corporation

Attn: Suzana Honjo

#500-1501 West Broadway

Vancouver, BC. V6J 476

Tel: 604-736-6761 cxt. 310

Fax: 604-736-6768

E-mail: shonjo(@gammeninternational.com
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MINUTES OF COUNCIL MEETING
STRATA PLAN LMS 377 - COBBLELANE
HELD ON WEDNESDAY OCTOBER 05, 2011 AT 7:30 PM IN UNIT #408

PRESENT: Kenneth Novakowski (4083, Perey [p (11H0), Loyal Chow (111) Jocelyn Alexander
(108) Morgan Wong (103)

ABSENT: Amy Venida (102) Myra Michaelson (107)
IN ATTENDANCE: Suzana Honjo, Property Manager Gammon International
CALL TO ORDER: The Meeting was call to order at 7:33 p.m.

APPROVAL OF THE AGENDA: [t was moved (108) and seconded (110) that the Agenda for
June 29" 2011 be approved as amended. CARRIED

APPROVAL OF THE MINUTES OF TIHE COUNCIL MEETING ON JUNE 29, 2011: [t
was moved {L11) and seconded (108) that the Council Minutes held on June 29™ 2011 be
approved as circulated. CARRIED

APPROVAL OF THE FINANCIAL STATEMENTS FOR JUNE, JULY AND AUGUST
2011, As at August 31, 2011, the Contingency Reserve Fund is $20.493.13. It was Moved (110)
and Seconded (108) that the financial statements for June. Jfuly, and August 2011 be approved as
circulated. CARRIED

GUISST: Real Estate Agent representing suite #411 presented inspection report conducted prior
posting this suite for sale. The inspector discovered moisture in the attic of #411. This is possibly
caused by water ingress from the roof. The owner requested council to present them with a plan
of action on what steps will be made to resoive the water ingress. The Council directed Gammon
[nternational to contact the roofing company to investigate the leak. The roof is still under the
warranty and this leak should be repaired as soon as possible.

BUSINESS ARISING FROM PREVIOUS MINUTES:
I. Elevator Baseboard: Pending.

2. Inventory and disposal of burnt out light tubes and bulbs: All burnt light bulbs were disposed
off.

3. Report from Gammon [nternational regarding Cobble Lane Operation Plan: Gammon
International presented the operation plan and progress report that will be presented to the council at
every council meeting. The operation plan will provide all regular services that are happening on
by-monthly, quarterly or annual basis. [n the progress report the Council will be informed of all
services and trades that attended LMS 377 between the council meetings.

4. Garage pipe leaks-pipe replacement pending: Latham’s was selected to replace the troubled

pipe section but since there is a shorttall in the operating fund this expense will be included in the
next year’s budget.
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NIEW BUSINESS:

3. 'Townhouse roof repair vs. roof replacement: The Council is considering Lwo oplions
regarding the townhouse roof issue. Gammon international will provide quotes lor roob
replacement and for roof repair/recoat. Based on the most cost effective solution the Council will
budeget accordingly for the next fiscal year.

6. Mechanical room repairs: Latham’s provided the Council with the quote on the mechanical
room leak repair. The Council reviewed the quote and wiil budget this expense tor the next fiscal
year.

7. Funds shortage, low CRF, outstanding invoices: Council discussed the current financial
situation and directed Gammon [iternational to postpone any nonemergency expenses and to
contact current contractors to ask for an extension lor payment ol their invotces.

3. Electrical upgrade in the parkade: Lightening upgrade in the parkade will be budgeted for
the next fiscal year.
Next meeting: Next meeting is schedule for November 30; 2011 at 7:30pm in sutte #4038

Adjournment: The meeting was adjourned at 9:10pm

Gammon [nternational Reai Estate Corporation

Attn: Suzana Flonjo
#500-1501 West Broadway
Vancouver, BC. V6T 476
Tel: 604-736-6761 ext. 310
Fax: 604-736-6768

E-mail: shonjo(@gammonintermational.com
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MINUTES OF COUNCIL MEETING
STRATA PLAN LMS 377 - COBBLELANE
[TELD ON WEDNESDAY NOVEMBER 30, 2011 AT 7:30 PM IN UNIT #408

PRESENT: Kenneth Novakowski (408), Percy [p (110), Loyal Chow (111) Jocelyn Alexander
(108), Amy Venida (102) Myra Michaelson (107)

ABSENT: Morgan Wong (103)
IN ATTENDANCE: Suzana Honjo, Property Manager Gammon International

CALL TO ORDER: 'The Meeting was call to order at 7:35 p.m.

APPROVAL OF THE AGENDA: It was moved (110) and seconded (108) that the Agenda lor
November 30™, 2011 be approved as amended. CARRIED

\PPROVAL OF THE MINUTES OF THE COUNCIL MEETING ON OCTOBER 5",
2011; It was moved (102) and seconded (110) that the Council Minutes held October 3™, 2011
he approved as circulated. CARRIED

APPROVAL OF THE FINANCIAL STATEMENTS FOR SEPTEMBER AND
OCTOBER 2011. As at October 31, 2011, the Contingency Reserve Fund is $14,302.14. It was
moved (108) and Seconded (110) that the financial statements for September and October 2011
be approved as circulated. CARRIED

BUSINESS ARISING FROM PREVIOUS MINUTES:

1. Rlevator Baseboard: Pending. Gammon will request the repair person working on Suites 110
and 111 to make changes to the baseboard.

2. Garage pipe leaks and mechanical room plumbing repairs: Quote for both repairs are in place
but the Council decided to postpone any action until after the AGM and collection of the levy.

3. Townhouse roof repair vs. roof replacement: The Council is considering options for
townhouse: roof replacement or repair. The Council also had a presentation from Enviro Roofing
regarding a third option. The quotes will be presented at the up coming AGM for the majority of
the resident’s approval.

4. Electrical up-grade: This item remains pending and was deferred to the 2013 budget.
5. Leak repairs in 111 and 110: Pinhole leaks were stopped and Latham’s is scheduled to replace a

section of pipes in both suites. The Council directed Gammon International to organize the wall
repair and paint.

§ N 377 ndmtos 201111220 i



NEW BUSINESS:

[ Petissue in the suite #207: The resident is in a breach of bylaws by obtaining u pet dog. The
bylaw under Section 3 Use of Property under subsection 4 (a) clearly states that no dogs are
Alowed. The Council directed Gamumon [nternational to follow up and inform the owners they
are in breach of the bylaw. The owner is urged to coirect the issue as soon as possible to avoid
iines to their account.

2. Moving Procedures: The Council is recommending an increase in the move-in/move-out fee
lrom existing $100 to $200. This will be presented as a special resolution at the AGM.

3. Frozen Pipes: [he Council suggested purchasing plastic covers for the outside water hixiures
lo protect them from {reezing. Jocelyn volunteered to make a purchase and she will be refunded
lor the expense.

4. Warranty — #411: The roof is still under the warranty and the roofers will be requested to
check the roof above the suite #411. Gammon [nternational will follow up with the roofing
company.

3. Directory Boards: The Council president reported he is able to access the panel that is
located on the outside of the main entrance door and to up-date the names on it. He was not able
to access the panel at the building entrance since the existing key is not working. The Council
directed Gammon International to follow up with the contractor and to replace the lock on the
panel.

6. Cobblelane c-bulletin: Ken reported that he was able to obtain only 5 e-mail addresses of
owners in addition to the seven from Council. An e-bulletin is therefore not an effective way of
communicating with owners.

7. 2011/2012 Budget: Gammon I[nternational presented a draft budget with two options: one to
increase the maintenance fee substantially to cover the deficit in 2010/2011 or to raise one time
special levy. The Council opted for second option to raise one time special levy and will be
brought forward at the AGM.

3. Emergeney vehicle access: The Council directed Gammon International to contact the Fire
Department and Ambulance service to confirm their access to the property in case of an
emergency. Alter some discussion the Council suggested to look into an option of installing the
lock box tor emergency services access. Gammon International will look for different options.

Next meeting: Next meeting is AGM and is schedule for January 17" 2012 at 7:30pm on 4
floor lobby. Council meeting will be held prior to the AGM at 6:30 pm in suite #408.

UEST: Enviro Roofing, Mawricio Luzardo presented his product as a solution [or the
townhouse roof. His quote will be presented at the AGM. He also presented an option to repair
(he water ingress in the garage and will provide the Council with a quote.

Adjournment: [he meeting was adjourned at 9:50pm
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(;ammon international Real Estate Corporation

Altn: Suzana Honjo

#500-1501 West Broadway

Yancouver, BC. V6J 476

Fel: 604-736-6761 ext. 310

Fax: 604-736-6768

I3-mail: shonjo@gammoninternational.com

REMINDER: Please read these minutes and keep them with your sfrata lot records. You

will need to provide them to your realtor when you sell your strata lot. A charge wili be
assessed for replacement copies.

REMINDER: Council would like to remind all Owners that suggestions, comments and
advice are always welcome. Please address them in writing to the Property Manager.
All letters will be reviewed in the next Council Meeting and answered. Should you wish
your strata unit number not to appear on the minutes, please specify “anonymous” in
your letter. Your strata lot number will be shown instead.

REMINDER: When entering or leaving the parkade, please stop and make sure that the
gate is closed behind you before driving away.

Do not allow any strangers to follow you into the building. Residents will have their own
key and remote. If visitors are authorized by some other residents, access will be
granted by the residents. Ensure all doors are closed behind you.

Please do not open the door to visitors who you cannot identify through the enterphone.
Please report as soon as possible to Gammon if you see any suspicious activities or
damages to properties.

REMINDER: Owners are reminded that any alterations, repairs and maintenance of the
strata lot must be completed by qualified trades.
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December 28, 2018

l'o the Owners Strata Plan LMS 377,

C‘obble Lane

I3ear Owners:

RE:  Notice of the 2012 Annual General Meeting on Tuesday, January 17, 2012
Inclosed you will find the following:

(1) Notice of Meeting

(h) Agenda for the Meeting

(<) Minutes ot 2011 Special General Mesting
(d) Unaudited Financial Statements

() [nsurance policy

Ky Proposed Budget — 2012

(2) Special Resolutions

(hy  Proxy Form

{1} Nomination Form for Council Members

[t is important that all owners attend to elect your next Council, vote on the budget tor the ensuing
year,

Please note that in accordance with the Strata Property Act, only those Owners whose monthly

maintenance fees are current may vote. If you wish to check your account status, please call Denny
Lo at 604-736-6761 ext. 309.

We look forward to seeing you at the meeting.

bl

Yours very truly, A (731?3/ J ;/ﬂ A \3 (
4 Eu A A ~ ‘/
GAMMON INTERNATIONAL J

Suzana Honjo | y
Sirata & Rental ‘1\31'013'61'ty Manager
N

[‘nclosures

[}
pe3)
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TAKE NOTICE THAT THE ANNUAL GENERAL MEETING OF THE

OWNERS STRATA PLAN LMS 377
COBBLE LANE

is being held on:

Tuesday, January 17,2012
In the
A" floor foyer, Cobblelane
7168 Oalk Street, Vancouver, B.C.
REGISTRATION: 7:30 P.ML
MEETING: 7:35 P.ML

*#% (Plegse bring your own chair) ***

PURPOSE The purpose of the meeting is to inform the Owners of ihe operation
of the Strata Corporation, to approve of the special resolutions, to
adopt a 2012 operating budget and to elect Strata Council for the

COMHE year.

QUORUM In order to conduct business at the General Meeting, at least one-
third of the persons entitled to vote must be present in person or by
PIOXY.

ELIGIBILITY Except in cases where, by or under the Strata Property Act o

unanimous resolution is required, no Owner is entitled to vote at any
General Meeting unless all the contributions payable in respect of his
Strata Lot, including fines and penalties have been duly paid. No

payment will be accepted after January 16, 2012.

PROXY An instrument appointing a proxy shall be in writing under the hand
of the appointer or his attorney and may be either general or for a
particular meeting. A proxy need not be an Owner. Gammon

International may not hold a proxy.

SPECIAL Shecial Resolutions require a 75% majority of the casting votes
- e

RESOLUTIONS order to carry. Abstentions are no jonger counted as "no” votes.
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AGENDA OF THE
2012 ANNUAL GENERAL MEETING

OWNERS STRATA PLAN LMS 377, COBBLE LANE

in

(12)

I'he meeting is to be held on Tuesday, January 17. 2012 with registration commencing at 7:30 p.m.

The 4" floor foyer, 7168 Oak Street, Vancouver, B.C.

Call to order

Certify proxies and determme Guorum

File prool of notice of the meeting

Approve the agenda

Approval of the minutes of the Special General Meeting held on May 4%. 2011, as enclosed
Approval of the unaudited 2011 Financial Statement as enclosed
Reports:

Report on insurance coverage as enclosed

Consideration of the 2012 operating budget

Special Resolution(s)

Election of strata council

The size of council was set in the Bylaws at least (3) three and not more than 7 members.
The present council members must resign, although they may stand for re-election.

General discussions

Adjournment

ety Pl b ads 1ET AR 2-01-17



| CHNUTES OF T8 MAY 2001 SPECEAL GIEN ERAL MERTING
STRATA PLAN LMS 377, COBBLE LAN

HELD ON MONDAY, MAY 04 2000 AT 7:30 PV
AT TUE 4" FLOOR FOYER, 7168 OAK STREET, VANCOUVER, B.C.

I

CALL TO ORDER:

he meeting was called to order at 7:45 p.m. by Kenneth Novakowski. President of Strata
Council, Strata Plan LMS 377. Suzana Honjo, Property Manager attended from Gammon
International.

CALLING OF THE ROLL AND CERTIFICATION OF PROXIES:

Al owners present in person or by proxy had signed the roll, the proxies certifled. There were 2
lotal of 6 owners in attendance, 4 by proxy for a total of 10 owners presented constituting a legal
quorum under the requirements ol the Strata Property Act.

PROOF OF NOTICE OF MEETING:
[t was moved (102) and seconded (409} that the Notice of Meeting dated April 1<, 2011 had been
uiven as prescribed by the Strata Property Act. CARRIED.

APPROVAL OF THE AGENDA:
It was moved (09) and seconded (102) to approve the Agenda as circulated. CARRIED.

APPROVAL OF THE MINUTES OF THE 2010 ANNUAL GENERAL MEETING HELD
ON JUNE 7, 2010:

[t was moved (309) and seconded (108) to approve the Minutes of the 2010 Annual General
Meeting held June 07, 2010. CARRIED.

SPECIAL RESOLUTION #11.1

Due to the pinhole leak problems in the plumbing lines throughout the building the Council
considered different solutions to prevent future leaks. They considered options with Curatlow pipe
coating system and Hytee Water System. The Council suggested Hytec Water System be installed
to prevent future leaks and to improve drinking water quality by stabilizing the PH balance which
reduces copper and lead leaching [rom pipes and enhances and protects property valves from
possible re-piping. This system is the least expensive and the least invasive to homeowners. The
Hytec Water System representative presented the system to the owners at the SGM.

Be it hereby resolved as % vote resolutions that the Owiers of Strata Plan LMS 377 approve an
expense in the amount of $2,800 (one time installation cost) plus $319.20/month (from the time
when the system is installed) lor Hytec Water [nstallation to be paid out of the Contingency
Reserve Fund for the current fiscal year. In proceeding fiscal years the monthly fee of $319.20
will be budgeted into the annual operating cost and will be included in monthiy maintenance fees
and levied against the Owners in accordance with the unit entitlement of each strata lot.

it was moved (110) and seconded (102) to approve Spacial Resolution 1 1.1 as presented.
10 votes cast voted in [avour of the motion. U abstain and 0 against. MOTION CARRIED.
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:3 © GENERAL DISCUSSION:
There was no general discussion,

ADJOURNMENT:
With no turther business, the meeting was adjourned at 8:30 p.m. CARRIED

i=nclosures:

The 2011 Special Resolution 11.1 has been approved and carried.

Please read these minutes and keep them with your strata tot records. You will need to provide
| them to your realtor when you sell your strata lot. A charge will be assessed for replacement copies.

N
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Jalance Shaet {Accrual)
COBBLELANE - LMS 377 - (377)

Hovember 2011

Prepared For:
COBBLE LANE
LMS 377
7168-7170 OAK STREET
VANGOUVER, BC

ASSETS

CURRENT ASSETS
CPERATING CASH - TRUST
ACCOUNTS RECEIVABLE - CTL
PREPAID INSURANCE

TOTAL CURRENT ASSETS

CONTINGENCY FUND
CONTINGENCY RESERVE ACCOUNT

TOTAL CONTINGENGY FUND

TOTAL.ASSETS

LIAB. & SHAREHOLDERS EQUITY

LIABILITIES
ACCOUNTS PAYABLE - CTL
PREPAID ASSESSMENTS
DEPOSIT - BEEPER
GEPOSIT - KEY

TOTAL LIABILITIES

OWNERS EQUITY
CONTINGENCY RESERVE
SURPLUSHDEFICIT) CURRENT YEAR
ACCUMULATED SURPLUS/DEFICIT)-PRIOR YE

TOTAL OWNERS EQUITY

TOTAL LIAB. & OWNERS EQUITY

“repared By:
GAMMON INTERMNATIONAL
£00-1501 WEST BROADWAY
YANCOUVER, BC VG4 426

2,180.12
{,759.66
14,256.00

18,205,738

14,568.87
14,568.87

32,774.65

43,144.24
135.64
50.00
10.00

43,339.88

14,668.87
-29,309.33
4,175.23

-10,665.23

32,774.65

Pane |
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Judget Comparison (Accruai) sage |

1242502041
COBBLELANE - LMS 377 - (377) 11:59 AN
Hovember 2011
> Prepared For: Prepared By:
COBBLE LANE GAMMON INTERNATIONAL
LMS 377 500-1501 WEST BROADWAY
7168-7170 OAK STREET YANCOUVER, BC VBJ 4758

YANCOUVER, BC

MTD Actual  _MTD Budget 5 Var. % Var. _ YTD Actual Y10 Budget 5 Var. % Var, Annual
REVENUE

REC'D FROM CONTINGENCY FU 3,405.18 0.co 5,405.18 J 11,669.18 0.00 11,668.18 0 2.00
MISCELLAMNEOUS REVENUE 2000 125.00 -105.00 -84.00 37.38 1,500.00 -1,462.62 -97.51 1,500.00
REGULAR ASSESSMENTS 11,648.83 11,648.83 0.00 0.00 139,785.96  139,785.96 0.00 Q.00 139,785.95
MOVE IN'MOVE QUT FEES 0.00 0.00 0.00 0 400.00 2.00 100.00 0 0.00
PARKING REVENUE 30.00 0.0G 50.00 5} 1,080.00 0.00 1,050.00 ) 0.00
TOTAL INCOME 13,124.01 11,773.83 3,350.18 53.83 152,942.52 141,285.96 11,656.56 8.25 141,285.96

EXPENSES - COMMON AREA
ACCOUNTING, ADMIN & LEGAL 47.39 208.37 160.98 77.28 2,084.75 2,500.00 435256 17.41 2,500.00
BANK CHARGES 31.30 41.83 9.83 23.61 377.82 500.00 12218 24.44 500.00
ELEVATOR 290.35 321.07 30.72  9.57 3,687.17 3,852.29 25512 6.62 3,852.29
ENTERPHONE 37.04 §2.04 25.00 40.30 444,48 744.48 300.00 40.30 744.48
FIRE PROTECTION 0.co 208.37 208.37 100.0 5,395.49 2,500.00 -2,886.49 -115.8 2,500.00
INSURANCE 1.088.38 1.088.28 0.00 Q.00 13,205.00 13,061.00 -144.00 -1.10 13,061.00
JANITORIAL-SERVICES 187.20 541.63 54,43 10.058 5,891.20 5,500.00 508.80 9.37 %,500.00
LANDSCAPING 518.80 599.75 -19.05 -3.18 7,064.01 7,197.00 13299 1.85 7,197.00
MANAGEMENT FEES 1,092.00 1,092.00 0.00 0.00 13,104.00 13,164.00 0.G0 0.00 13,104.00
R&M - ELECTRICAL/LIGHTING 3.447.69 83,37 -3,364.32 -4,035 6,972.91 1,000.00 -5,972.91 -897.2 §,000.00
R&M - BUILDING EXTERIOR 3,540.00 1,110.63 -7,429.37 -668.9 19,613.50 13,328.00 -6,285.50 -47.16 13,328.00
R&M - GENERAL -15,683.30 393.64 16,576.94 1,554, 2,984.09 10,724.12 7,740.03 7217 10,724.12
R&M - PLUMBING 25,761.53 1,000.00 -24,761.53 -2,476 43,477.51 12,000.0¢  -31,477.51 -262.3 12,000.00
- OVERHEAD GARAGE DO 112.00 122,69 10.60 8.7 1,140.34 1,472.50 323.16 21.95 1,472.50
URITY - LOCKS 0.00 41.83 4163 100.0 0.00 500.00 500.00 100.0 500.00
SNOW REMOVAL 0.00 50.00 50.00 100.0 362.40 60.00 29760 48.60 600.00
UTILITIES - ELECTRICITY 0.00 710.50 710.50 100.0 7622.76 8,526.00 203.24 10.59 8,528.00
UTILITIES - GAS 2,708.24 2,443.79 -264.55 -10.83 29,176.62 29,325.15 148.53  0.51 29,325.15
UTILITIES - WATER & SEWER 0.80 849.08 843.08 100.0 9,637.46 10,188.29 551.83 542 10,189.29
WASTE REMOVAL 269.30 279.37 10.07 _ 3.60 3,122.55 3,352.00 229.45 _ 6.85 3.352.00
TOTAL BUILDING EXPENSES 28,848.52 1,747,894  -17,100.58 -145.5 175,203.08  140,975.83  -34,227.23 -24.28  140,975.83
CONTINGENCY FUND 587.29 587.39 0.00 _ 0.00 7.048.79 7.048.79 0.00 _0.00 7.048.79
TOTAL EXPENSES 29,435.91 12,335.33  -17,100.38 -138.6 182,251.85  148,024.62  -34,227.23 -23.12  148,024.62
PROFIT (LOSS) -11,311.90 -561.50 _ -10,750.40 1,914 -29,309.33 -5,738.66  -22,570.67 -334.9 -6,738.66
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CEL CARMARA lusuranes Servicss ing.
VU2 e Uedn s ta o Sy 4l
Ceeteer, Brivhy Colinabia YOE 243
144692500
v 004-683-9316

Coll Frea: 1-166-669-7602
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Zrevious Policy Mo, BFLI4LMS0377

R T TR |

2enewal Policy Mo, :;31=L<14LM503a

MAMED INSURED Tha Owners, Strata Plan ILMS377, acting on thair own behalf or as a Strata Corporation &lor as
Frustees or Agents on behaif of all Ragistered Unit Ownars.
o3 ymmen hernauonal Real Estate Corporation {(As Property anagen)
HMAILING ADDRESS <00 - 150§ West Broadway, Vancouver, BC 6} 126
FOLICY PERIQD From: Movember 15, 2011 Fo: ovember 15, 2042
120§ aum, standard time at the loeation of the promises s to each of the said dates
IMSURED LCCATION 7160 - 7170 Oalc Straet, Vancouver, 3C V6P 329
COBBLE LANE
CONSTRUCTION fragne b Storeys

CCUPIED BY INSURED AS 8 Residential Units

2 Buildings

1 Commercial Unic

Insurance is providad, subject o the Declarations, Terms, Conditions of the policy and its Riders, only for which

lnit or annotaton is shown hereunder,

cpecific Riders are atached and for which a specific

A ILURLG AGREBERENT GESUCTIELE LA
SECTIOM | - PROPERTY (Revision May 19, 201t GIQ)
A, All Property - Al Risks, Blankat 8y-Laws, Srated Amount Co-Insurance, Replacement Cost, 110% 5 590,400
Margin Clause,
All Risks H 1000
Sewer Backup Damage 3 16,000
Water Damage % {0,000
Farthquake Damage ! 10
flond Damage B 10,000
lLock & Key 5 250! 8 0,000
3. Jusiness Interruption (Gross Renes), [00% Co-Insurance, Indemnity Period (Months): MIA ot Covered
SECTION H - CRIME (Form 2110 01/2004)
I Comprehensive Dishonesty, Disappearance and Destruction - Form A Ml B 10,000
iL. Loss Inside the Premises Mil| 3 5,000
. Loss Cutside the Premises Mill % 5,000
V. Money Orders and Counterfeic Paper Currency Nl 3 5,000
Y. Depositors Forgery Mit{ § 5,000
SECTION lil - COMMERCIAL GENERAL LIABILITY (Form 2294 03/2010)
A Bodily Injury & Property Damage Liability - Per Cceurrenca i 00| 3% 5,000,000
Products and Completed Operations 3 ool 3 5,000,000
3. Personal and Advertising Injury Liability - Per Occurrence (Form MNumber 2333) 3 5,000,000
C. edical Payments - Each Parson % 25,000
D.  Tenants Legal Liabilicy 3 00 § 190,000
{loa-Owned Automobile Endorsement SPE #6 - Per Occurrence {Form Number 5063) 3 500 S 5,000,000
I2zal Liabiticy For Damage To Hired Automobiles Endorsement SEF #34 - Per Oceurrence (Form § 3 <00 3 50,000
Number 5644
Concractual Liability Endorsement SEF #96 - Per Cccurrence {Form Mumber 6663) 3 5,000,000
Excluding Long Term Leased Vehicle Endorsement SEE#99 - Per Occurrence (Form Nuraber 3 5,000,000
5564}
Limited Pollution Liability Coverage Endorsement (Form Mumber 2214 3 5008 % 1,000,000
Employee Benafic Liability (Form Number 23311 3 1,000,000
ZECTION IV - CORBOMINIUM DIRECTORS & OFFICERS LIABILITY (Form DI14100
(10{04)}
Claims Made Form (Including Property Manager) Mill 3 2,000,000
SECTION V - BLAMIKET GLASS - includes Lobby Glass (Form 4185 05/1992)
Recidental 3 100 Blankert
Commercial 3 / 250
SUBSCRIPTION
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IFL CANADA Insurance Jevvices inc.
1127 *Af ssc Hastines Suraat, Suite 200
apcouynr, Sritish Celumbia V6E 2K 3

iel: 504-669-9600)

e 60-4-083-93106

Tl Free: 1-866-662-9602

LT DT
' DR

(V) CANIADA

e
4
-
L
R

TR § LT 5
SECTION V1 - EQUIPMENT BREAKDOWN (Form BM-1 (1810)) i ;
Ry Objects Insurad - objects as described and defined for Standard Comprehensive Form, Data : I
Processing Equipment and Electrenic Equipment Included. I
B. Diract Damage inchuding Repair or Raplacement, By Laws coverage, Oif Premises Power 3 0| 3 4,590,400
sub Limits:
- Ammnnia Contamination 5 100,000
- Water Damage 5 100,000
- Expediting Expenses 3 100,000
- Professional Fees b 100,000
- PCB Contaminarticn 5 100,000
<. Businass Interruption/Extra Expensa 24 Hour Waiting Period | 5 100,000
Loss of Profits « Renss, Indemnity Period (Months): FYA THA Mot Covered
SECTION Vil - POLLUTION LIABILITY (Claims Made {Form ZC 5558 U (01/09))
Limits of Libifity - Each Polfugicn Event Limit 5 25,000 % 1,000,000
Aggregate Policy Limit 3 3,000,000
- (efer to Policy for how Policy Limit applies & for Sublimits of Liability that are applicable to
some coverage)
SECTION Vill - VOLUNTEER ACCIDENT (Form 9324573)
Principal Sum See Policy Wordings! § 100.000
SECTION 1X - LEGAL EXPENSES (DAS BFL Manuscript)
Por Occurrence Maximurn Limit of Loss pil 3§ 200,000
Annual Ageregate 5 1.000,G00
LCSS IF AMY PAYABLE | Al Registered Unic Owners &/or other Mortgagees as their interest may appear and as shown in the Land Registration Districe Office
T snphicabl the szid Pr . .
{The Standard Mortzage Clause is applicable uniess Special Mortgage Clause attached)

TOTALPREMILM 3 14,156.G0
ginimum & Retained 3 150.00
Li3T OF (INSURERS

Insurance Company Section Particination Policy No. - Pramium
AXA Assurances inc. VOLUNTEER ACCIDENT 100% 9224573 (Policy)
AXA Pacific Insurznce Company (Minimum and Retained) EQUIPMENT BREAKDOWN 100%| 5507420 (Policy)
Chartis Insurance Company of Canada PROPERTY 24,5% | BELSPWOD
DAS Lagal Protection Insurance Company Limited LEGAL EXPENSES 100% | BFLO4PDASCOI
Dominion of Canada PROPERTY §12.5% | BFLSPWODI
Economical Mutual insurance Company CRIME, {00%
COMMERCIAL GENERAL LIABILITY 100%
BLANKET GLASS - Includes Lobby 100%
Glass  ~
Economical Mutual [nsurance Company as arranged by Czn-Sure | PROPERTY 4% | BFLSPWO0!
Underwriting Ltd.
Great American [nsurance Group CONDOMINIUM DIRECTORS & 100% [D14100
CFFICERS LIABILITY
Llayd's Underwriters under Agresment Mumber Co01301112 PROPERTY 15%BFLSPWOO!
Mon-Marine Underwriters at Lloyds under Contract No. 7041/11 PROPERTY [-4% | BFLSPWOO!
as arranged by Can-Sure Underwriting Led.
Zurich Insurance Company Ltd POLLUTION LIABILITY 100% (8706115 (Pelicy)

N
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i) CANMALA
GUNMMARY OF COVERAGE

= e 1 e e e —a n e —— T e Adan e mm—— o b —— ,:7, M
HMamed Insurod: Tha Ownars, Sirata Plan LIAS377, actung on their ovar hehaif or as a Sirata Corsaration dor as Tiusizes or Agents on behalf of alk Registerad Unit “ ;
! 9 1 L
Cemers. -
i J
iProject Hame: CCRBLELAME :
: _J
1 R - . N [ N , Lo .
fPro ety Manager: nammon ifsmational Real £xtate Corporation Pofioy Period {lavamnber 15, 2014 o tovamber 15, 2012
| ) i i
1
. - i
Policy Humber: i Coverages | Subscribers '
BFLO4LMS0377 (ROPERTY s hards insurance Company of Canada
H

: Cominion of Canada

 Eegnemical Mulual insurance Company as arrangad by Gan-Sure Undenwnfing Lid.

; 11. loyd's Underwmiers tider Agreement Mumber CC013041 12

] ! Hon-harine Underwriters at Lioyds under Confract Mo. 7041/11 as aangad by Can-
‘E i20re Underesting Lid.

|

SEAMKET GLASS - Includes Lobby Glass 5 izeenomical hMutual insurance Uomparty
HCRIME : Zconomical Mutual Insurance Company
' GCAMERCIAL GENERAL LIABILITY “Ecenarnical Mutual insuranca Company
} CONDOMINIUM DIRECTORS & OFFICERS LIABILITY if‘«reat.!\merican Insurance Group
(EQUIPMENT SREAKDCWN 1A A Pacific Insurance Company {Minimum and Retained)
EPOLLUTiON LIABILITY Zuich insurance Company Lid
{YOLUNTEER ACCIDENT AXA Assurances Inc.

DAS Legal Protection Insurance Company Limited

|| EGAL EXPENSES

H
insured Logations: 17160 - 7179 Oal Sireet, Vancouver, 3C V6P 329
E
Perils Insusad: " all dizks as defined subject i $1,000.00 Deductible Except; $10,000.00 Deductible Sewer Backup Damage; $10,000.00 Deductible Water Damage; 10.00%

| Deductible Earthquake Damage; $10,000.00 Deducible Flood Damage; 4250.00 Deductible Lock & Key; Stated Amount Co-insurance, Replacerment Gost,
' 110% Margin Clauss; Blanket By-Laws; (ata Exclusion; Temorism Exclusion; Mould Exclusion,

PROPERTY 5 3,980,400 All Propery
3 10,000 Lock & Kay. Subject to $250 daductible.
CRIME 3 10,000 | Comprehensive Dishonesly, Disappearance and Deslruciion
3 5,000 Broad Form Money and Securities
COMMERCIAL GENERAL LIABILITY ) 5,000,000 | Bodily Injury & Property Damage. Subject to $500 deductible.
3 5,000,000 | Non-Cwned Automobile . Subject to $500 deductible.
5 1,000,060 Limited Pollution Liability, Subject to $500 deductible.
CONDOMIMIIMDIRECTORS & OFFICERS LIABILITY 3 2,000,000 | Claims Made Form {Including Property Mansger}
BLANKET GLASS - Includes Lobby Glass Slanket | Residential. Subject fo 5100 daductible.
Commercial. Subject fo $250 deductible.
EQUIPMENT BREAKDOWHN 3 5,980,400 | Direct Damage incluging Repair or Replacement, By Laws coverage, Off Premises
Power. Subject to $500 deductible.
3 100,000 | Business Interuption/Exira Expense
POLLUTIONLIABILITY 3 1,000,000 Poliution Lizbility, Subjectto $25,000 daductible.
3 1,000,000 | Aggregate Policy Limit
YOLUNTEER ACCIGENT 3 100,000 | Ses Poilcy Wordings
LEGAL EXPEHSES 5 200,000 | Per Occurrence Maximum Limit of Loss
3 1,000,000 Annual Aggregete

i :
i.0ss Payabhle: i i Registered Unit Owners &for other Merigagees as thair infersst may appear and a5 shown in ihe Land Regisiration District Cfice applicabls o the said

A
| Proparty.

T Tecord sheetis inlended for reierence only. Please redar to your policlizs) for complets details.
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Cobble Lane, Strata Plan LIS 377
= -aposed Operating Budget Dacembear 1, 2011 to November 30, 2012

23100 2otoMt 201112
roproved Proposed
Zudget Actual Budget

REVENUES incraase by 0.00%

trata Maintenance Fees 5 139,765,968 3 13978596 & 139,7385.96

tdiscellanesus-interest,misc, parking 3 1,500,00 35 43738 B 500.00

Patking Revenue 3 - 3 1.55080 3 300.00

Rec'd from CRF 3 - 5 116569.18 & -

Special Levies 5 - 3 - 3 57,000.00 Special Levy

TOTAL REVENUE 3 141,28596 3 15294252 & 198,085.96

CPERATING EXPENSES Hotes:

Account & Adminisiration 5 250000 3 206475 3 2,500.00 estimale

Zanlk Charges 3 50000 3 37782 % 500.00 estimate

Elavator El 3,852.23 3 358717 &% 4,042.73  monthly mtce+ tel linetlicense+emeargency
Enterphone 3 74448 3 14448 $ 757.81 contract + repairs

Fire Protection R&M 5 250000 3 5,395.49 % 3,812.80 Annual insp.+repairs+monitor
insuranca ki 13,061.00 3 13,205.00 & 14,258.00 Actual (Nov 15, 2011 - Nov 15, 2012)
Janitorial % 5,50000 5 589120 $ 5,346.40 monthly contract+monthiy pick up
Landscaping 3 719700 3 706401 3 7.925.00 monthly mtoe+sprinkler+iront imp +trees removal
i1anagement Fees 3 13,104.00 3 13,10400 3 13,628.16 contract (4% increase)

R&M Electrical % 1,000.00 5 697291 3 1,000.00 supplies+improvement

RE&M Building Exterior 3 13,328.00 3 1961350 5 13,328.00 exterior mainteance program

R&M General 3 10,724.12 & 298409 35 14,904.95 estimate for repairs

R&M Plumbing 3 12,000.00 % 4347751 5 18,830.,40  esstimats for repairsincluding HVAGC & Hytac water system rental
R&M Garage Door 3 1,472.50 § 114934 3 147250 3 mice check + estimate for repairs
Security/Lock 3 50000 $ - 3 500.00 estimmate

Aow Removal 3 500.00 5 302.40 % 500.00 estimate

ydro 3 8,526.00 5 762276 3 3,003.90 Sased on historical cost, 5% increase
Gas % 29,325.15 & 2917662 3% 31,218.98 Based on historical cost
Water/Sewer 3 10,1839.29 3 363746 35 10,119.33 Based on historical cost, 5% increase
Waste Removal/Recycle b 3,352.00 § 312255 5 3,712.00 garbaga + recycle

Total Expenses & 140,975.84 % 175203.06 % 157,228.96

Contingency Fund % 7.048.79 3 7.048.72 3 15,722.90 10% on total expenses

TOTAL OPERATING EXPENSES $ 143,024.63 % 13225185 § 172,951.86  16.84%

Surpiuss/Deficit £ © {B.7386N § (29,308.33) § 25,134.10
Statement of Retained Farnings:
Retained Eamings as at December 1, 2010 3 4,173.23
Iistimated Surplus/(Deficit) for 2010/2011 S (29,309.33)
Esiimated Retained Earnings as at November 30, 2011 S (23,134 10)
Estimated Surplusi{Deficit) for 2011/2012 5 23,134.10
Estimated Retained Earnings as at November 30, 2012 S {0.00)
Opening balance in the Operating Fund as at December 1, 2011 S 2,190.12  Mote 1 - before deducting Accounts Payable balance
Estimated Clesing balance in the Operating Fund as at November 30, 2012 3 195.64
Opening balance in the Contingeney Rescrve Fund as at Dec. 1, 2011 S 14,568.87
Estimated Closing balance in the Contingency Reserve Fund as at Nov. 30, 2012 3 30,2917
Mote 1:
Accounts Pavable balanee as of November 30, 2011 3 43.344.24



COBBLE LANE, STRATA PLAN LMS 377
JROPOSED 2001/12 MONTHLY MAINTENANCE FEE
DECEMBER 1, 2011 TO NOVEMBER 30, 2012

Strata | Suite U.E. Votes |} 2011/12 Monthly | 2011/12 Annual
Lot # Maintenance Fee | Maintenance Fee
! 100 1,150 1 392.26 L,707.16
2 101 1,499 1 51131 6,135.67
3 102 1,323 l 31949 $5,233.90
4 103 1,523 | 31949 5,233.90
3 104 1,523 1 51949 1,233.90
i 105 1,523 1 319.49 6,233.90
7 106 i,558 1 331.43 0,377.16
3 107 1,096 1 CTITIRATT™S 4.486.12
9 108 1,141 1 389.19| 167031
L0 109 1,170 1 399.08 4,739.01
H b0 1,172 | 30977 +4,797.20
12 111 1,100 1 37521 4,502.49
13 200 [,151 1 392.60 4711.24
14 207 1,096 1 373.84 4,486.12
15 208 1,11 l 389.19 467031
16 209 1,170 1 39908 +4,739.01
17 210 1,172 1 39977 4.797.20
18 211 1,095 1 373.50 4.482.02
{9 307 1,096 1 373.84 +,486.12
20 308 1,141 1 389.19 4,670.31
21 309 1,170 1 399.08 +4,789.01
22 310 1,172 l 39977 4797.20
23 311 1,095 1 373.50 4 482 02
3 107 1,096 1 373,84 4,486.12
25 108 1,141 1 389.19 4.670.31
20 409 1,170 | 399.08 4,789.01
27 410 1,172 I 39977 4797.20
28 411 1,095 1 373.50 4 482 .02
TOTAL: 34,151 28 11,648.79 139,785.94

N



SPECIAL RESOLUTIONS

Special Resolution #12.1 - Delicit

Rationale: The operations of 2011 had a deticit of $25,134.00 (actual $29,309.23 minus prior
year’s retaining earnings of $4,175.23) which was due to major expenses on plumbing and heating
repairs, general repairs, electrical and the annual fire inspection deficiencies. the proposed 2012
operating budget is forecasted with a deficit of $31,866.00. In order to avoid any increases to the
strata fees, the Strata Council is proposing to Owners to approve of a special levy of $57,000.00 in
accordance with the unit entitlement of each strata lot, payable by 1% day of March, 2012 or in 3
equal monthly payments on March 1, April I and May 1, 2012.

Special Resolution #12.1

Be it hereby resolved as % vote resolutions of the Owners, Strata Plan LMS 377,

That a Special Levy to recover the 2011 and the forecasted 2012 Operating Deficits, in the sum of
$57,000.00 be hereby levied against the Owners in accordance with the unit entitlement of each
strata lot, payable by 1" day of March, 2012 or in 3 equal monthly payments on March 1, April |
and May 1, 2012.

Snecial Resolution #12.2- Move-In Fee

Ratjonale: The Council proposed to Owners to increase the moving charge of $100.00 to $200.00.
The current Bylaw 33(8) states:

An owner (including an owner's tenant, regardless of length of tenancy) moving in of the building
or changing occupancy of a strata lot, will be charged a $100.00 moving charge payable to The
Owners Strata Plan LMS 377. The charge will be assessed upon the account of the owner and
become due and payable immediately. The owner is responsible for full payment on behalf of
himself or occupants and of his tenants.

Special Resolution #12.2

Be it resolved as a Special Resolution of the Owners of Strata Plan LMS 377, by a % vote
that the Owners approve to Aunend the Bylaw 33(8):

An owner (including an owner's tenant, regardless of length of tenancy) moving in of the
building or changing occupancy of a strata lot, will be charged a §200.00 moving charge payable
to The Owners Strata Plan LMS 377, The charge will be assessed upon the account of the owner
and become due and payable immediately. The owner is responsible for [ull payment on behalf
of himself or occupants and of his tenants,

it Pl LS 37T AN el 1T



COBBLE LANE, STRATA PLAN LMS 377 ' }
SPECIAL LEVY #2.1

DEFICIT
F'OTAL LEVY 5 537,000.00
Strata | Suite (J.I5. Votes | TOTAL SPECIAL By 3 Fgual Instaliments
Lot :: LEVY Due Mar 1st | Due Apr Lst | Due May st
1 {00 1,150 1 S 01942 0% 639818 039815 63980
2 [0 1.-499 l S 50092 [|S 833.97 1% 833.97|% 833.98
3 102 £.323 1 $ 75410811 8473318 84733 1% 84732
4 103 1,523 | S 735410818 847335 84733 |5 84732
3 LO4 1,523 1 S 254198 |8 84733 % 84733 |5 84732
6 105 1,523 | s 054108 1 8473318 84733 1% 84752
7 106 1,558 | b 26003118 86677 |5 N66IT |5  3067F~,
3 {07 £,096 [ S 182029 || $©_609.76 | 9,2 609.76 } $  609.77
) 108 R E 100440 || § 6348018 63480 |8 ~634:80
10 109 1,170 1 S 105280 [|$ 63093 |$ 65093 |% 630.94
! 110 1,172 L S 1,956.14 1| $  652.05 |8 652055 652.04
12 11t 1,100 i b 183596 |[S 6119913 611995 0611.98
13 200 1,151 1 b 1.921.09 |8 6403618 06403615  640.37
14 207 1,096 1 S 182020 |5 609.76 |'S 60976 |5 609.77
13 208 I,141 [ S 190440 | § 63480 | S 63480 | % 634.80
16 209 t,170 i b 105280 [ 6509318 65093 |8 650.94
17 210 1,172 1 S 105614 || § 65205 |8 652.051% 652.04
13 211 1,095 1 S 182762 [[§ 60921 (S8 60921 |$ 609.20
19 307 1,096 1 5 182929 || S 609.76 | $ 609.76 | §  609.77
20 308 1,141 { i) 100440 |[S 6348018 63480 |3 634.80
21 309 1,170 1 $ 195230 ||$ 65093 % 65093 (% 650.94
Rt 310 1,172 1 S 1956.14 ||'$  652.05|S 652.05|8 652.04
23 Il 1,095 1 M 1,827.62 1S 60921 S 60921 |8  609.20
24 407 1,096 i 5 182929 |8 60976 [§  609.76 | §  609.77
25 108 1,141 1 g 100440 || 6348043 63480 |3 634.80
26 409 1,170 1 b 105280 |8 6509318 650938 650.94
27 410 1,172 1 § 1,956.14 || § 652,05 |8  652.05 135 652.04
28 411 £,095 I S 182762 1S 60921 S 6092135  609.20
FTOTAL: 34,151 28 1S 57,000.00 || S 19,000.01 | $ 19,000.01 | 5 18,999.98

L



PROXY

[/We . the registered ownerts) of Strata Lot of

Owners Strata Plan LMS 377 hereby appoint

as my/our Proxy to vote on my/our behalf at the 2012 Annual General Meeting of the Owners.

Strata Plan LMS 377 to be held on the 17" day of January, 2012, and at any adjournment thereof.

FINANCIAL |

STATEMENTS APPROVE DISAPPROVE AT DISCRETION
OF PROXY

PROPOSED _

BUDGET APPROVE DISAPPROVE AT DISCRETION
OF PROXY

SPECIAL

RESOLUTION #12.1 APPROVE DISAPPROVE AT DISCRETION
OF PROXY

SPECIAL

RESOLUTION #12.2 APPROVE DISAPPROVE AT DISCRETION
OF PROXY

DATE SIGNATURE

PRINTED NAME

SIGNATURE

PRINTED NAME

siraa Plan LAMS 377 AGNM 120117






NOMINATION FORM

Tlection of 2012 Strata Council

[ registered Owner(s) ot suite #

tocated in Strata Plan LMS 377 would be interested in alfowing my name (o stand for election

to the Strata Counctl for the forthcoming year.

or
L. registered Qwner(s) of suite #
located in Strata Plan LMS 377 nominate of suite #

as o candidate for election to the Strata Council for the forthcoming year.

Stgnature Date

Please forward this torm to:

Gammon International Real Estate Corporation
#500-1501 West Broadway

Vancouver, B.C.

V6J 546

By Fax: 604-736-6768

By Email: info@gammoninternational.com

dpata Plan LALS 377 AGM 1 2-01-17
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MINUTES OF TIHHE 2082 ANNUAL GENERAL MEETING
STRATA PLAN LMS 377, COBBLIS LANI

HELD ON TUESDAY, JANUARY 17, 2012 AT 7:30 P.M.
AT THE ' FLOOR FOYER, 7168 OAK STREET, VANCOUVER, B.C.

CALL TO ORDER:
fhe meeling was called to order at 7:30 p.m. by Kenneth Novakowski, President of Strata
Council, Strata Plan LMS 377. Suzana Honjo aitended {rom Gammon International.

CALLING OF THE ROLL AND CERTIFICATION OF PROXIES:

All owners present in person or by proxy had signed the roll, the proxies certified. There were a
total of 12 owners in attendance, 2 by proxy tor a total of 14 owners constituting a legal quorum
nnder the requirements of the Strata Property Act.

PROOF OF NOTICE OF MEETING:
[t was moved (108) and seconded (102} that the Notice of Meeting dated December 28, 2011 had
heen given as prescribed by the Strata Property Act. CARRIED.

APPROVAL OF THE AGENDA:
[t was moved (110) and seconded (108) to approve the Agenda as circulated. CARRIED.,

APPROVAL OF THE MINUTES OF THE 2011 SPECIAL GENERAL MEETING HELD
ON MAY 04, 2011:

There is a typographical mistake on the minutes of Special General Meeting from May 04, 2011.
[t should read: “The minutes of the Annual General Meeting held on January 18, 2011 were
approved as circulated.”

It was moved (111), seconded (107) to approve the Minutes as amended, of the 2011 Special
(General Meeting held on May 04, 2011. CARRIED,

APPROVAL OF THE UNAUDITED FINANCIAL STATEMENT:

The unaudited financial statements for the year ended November 30, 2011 prepared by Gammon
were circulated with the notice package and was discussed. Gammon reported that as at
November 30,2011 the contingency reserve fund was $14,568.87, operating account showed a
deficit of $29,309.33 on year to date. Council President reported the following for 2011:

1. The majority of unbudgeted expenses for 2011 fiscal year were the result of the major
problem we had with the backflow system breakdown in August which required a
replacement pump. The event aiso resulted in numerous pinhole leaks in various suites
with attendant damage. This all occuired when the strata was installing the Hytec system
to ultimately eliminate the pin hole leak problem: which had been plaguing the strata for
years. The good news is that now that the system has been installed, it seems the pinhole
leaks no longer occur.

The strata has undertaken significant measures(exterior lighting, higher fences, video
cameras) to enhance the security of the complex over a number of years. We have not
cxperienced any intruders or break-ins since these changes and this has been somewhat
reassuring, given our previous record of security problems.

R
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REPORT ON INSURANCE COVERAGI:

Ihe insurance policy was renewed with BFL Canada Insurance Serviees hne. from November 15,
2011 to November 15, 2012,

PROPOSED OPERATING BUDGET FOR 2010:

A proposed operating budget had been circulated in the notice package. [he strata fees of the
proposed budget remain the same us last year. [t was moved (107) and seconded (409) to
approve the Budget as circulated. CARRIED UNANIMOUSLY.

SPECIAL RESOLUTION #12. - DEFICIT

[he operations of 2011 had a delicit of $25,134.00 (actual $29.509.23 minus prior year’s retained
carnings of $4,175.23) which was due to major expenses on plumbing and heating repairs, general
repairs, electrical and the annual fire inspection deficiencies. The proposed 2012 operating budget
is forecast with a deficit of $31,866.00. This amount includes a signiticant increase to the
contribution to the contingency fund. The Strata Council is proposing to Owners approval of a
special levy of $57,000.00 in accordance with the unit entitlement of each strata lot, payable by 1%
day of March, 2012 or in 3 equal monthly payments on March L. April 1 and May 1. 2012. The
monthly strata tee tor 2012 would remain the same as it was in 2011.

Be it hereby resolved as ¥ vote resolutions of the Owners, Strata Plan LMS 377,

‘That a Special Levy to recover the 2011 and the forecasted 2012 Operating Deficits, in the sum of
$57,000.00 be hereby levied against the Owners in accordance with the unit entitlement of each
strata lot, payable by 1* day of March, 2012 or in 3 equal monthly payments on March 1, April 1
and May 1, 2012. '

After some discussions, it was moved (107) and seconded (111) to approve Special Resolution

412.1.Total of 14 votes cast voted in lavour of the motion and 0 against. CARRIED
UNANIMOUSLY.

SPECIAL RESOLUTION #12.2- MOVE-IN FEE

The Council proposed to increase the moving charge of $100.00 to $200.00. The current Bylaw
33(8) states:

An owner (including an owner's tenant, regardless of length of tenancy) moving in of the building
or changing occupancy of a strata lot, will be charged a $100.00 moving charge payable to The
Owners Strata Plan LMS 377. The charge will be assessed upon the account of the owner and
become due and payable immediately. The owner is responsible for full payment on behalf of
himself or occupants and of his tenants.

RBe it resolved as a Special Resolution of the Owners of Strata Plan LMS 377, by a % vote
that the Owners approve to Amend the Bylaw 33(8):

Strata Plan LS 377- 46N Viguees 201200117 2



An owner (including an owner's lenant, regardless ot length ol tenancy) moving in of the
huilding or changing occupancy of a strata lot, will be charged a 3200.00 moving charge payable
(o he Owners Strata Plan LMS 377, The charge will be assessed upon the account of the owner
and become due and payable immediately. The owner is responsible lor full payment on behalt
of himsel £ or occupants and of his tenants.

Alter some discussion, it was moved (111) and seconded (102) to approve Special Resolution
122 Total of 14 votes cuast voted in favour of the motion and 0 against. CARRIED
UNANIMOUSLY.

TLECTION OF STRATA COUNCIL:

S. Henjo called for the resignation of the Council. Thanks were extended for all of the hard
work and cffort of past council members. Special thanks were extended to Amy (201) for her
many years ol service on the council. She indicated that she would not be running for the new
council. The bylaws state that the Council should consist of not less than 3 or more than 7
members. Nominations were requested from the floor. Six Owners ailowed their names to stand
tor Council and One Owner volunteered to stand for a total of 7. There being no further
nominations {rom the floor, the nominations were closed and the nominees declared duly elected
as Strata Council for the coming year:

Kenneth Novakowski (408)
Morgan Chow (103)

Myra Michaelson (107)
Percy Tp (110)

Loyal Chow (111)

Jocelyn Alexander (108)
Bonny Meguel (106)

e

GENERAL DISCUSSION: The Council presented two quotes for townhouses roof replacement.
There was a general opinion that at the present there is no urgent need to replace the roof. The
Couneil and Gammon International will monitor the condition and follow with any repairs.

ADJOURNMENT:
With no further business, the meeting was adjourned at 8:25 p.m. CARRIED

Fnclosures:

Approved budget and payment schedules

Please read these minutes and keep them with your strata lot records. You will need to provide them
to your realtor when you sell your strata lot. A charge will be assessed for replacement copies.

[
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Cobble Lane, Sirata Plan LIAS 377

“aproved Operating Budget December 1, 2011 fo November 30, 2042

REVENUES

Strata Maintenance Feas
Iiscellaneous-interest,misc. parking
Parking Revenua

Rec'd from CRF

Special Lovies

TOTAL REVENUE

OPERATING EXPENSES
Account & Administration
Bank Charges

Elevator

Enterphone

fire Protection R&M
Insurance

Janitoria

Landscaping
Management Fees

RE&M Electsical

R&M Building Exterior
R&M General

R&M Plumbing

R&M Garage Door
Securityfl.ock

2ow Removal
Hdra

Gas

Water/Sewer

Waste Removal/Recycle

Total Expenses

Centingency Fund

TOTAL OPERATING EXPENSES
Burplus/Deficit

Statement of Retained Earnings:

Retfained Eamings as at December 1, 2010
Estimated Surplus/(Deficit) for 2010/2011

Estimated Retained Eamings as at November 30, 2011

Estimated Surplus/(Defieit) for 2011/2012

Estimated Refained Eamings as at November 30, 2012

Cpening balance in the Operating Fund as at December 1, 2011

Estimated Closing balance in the Operating Fund as at November 30, 2012

Opening balance in the Contingency Reserve Fund as at Dee. 1, 2011

Estimated Closing balance in the Contingency Reserve Fund as at Nov. 30, 2012

Note 1

Accounts Payable balance as of Movember 30, 2011

2010011 201011 201112
~Approved Approved
Budget Actual Budget
incroase by 0.00%
3 139,785.96 3 13978596 3 139,785.86
3 1.500.00 % 437.38 3 500,00
5 - 3 1,050.00 % 300.00
b - 5 11.668.18 3 -
5 - i - % 57,000.00
H 14128596 3 152,942,522 % 193.085.86
% 250000 $ 206475 3% 2,500.00
3 500.00 3 37782 3 500.00
3 385229 3§ 359717 % 401273
3 74448 3 44448 3 757.81
5 2,50000 s 539548 § 3.612.80
3 13,061.00 3§ 13,206.00 $ 14,256.00
3 5,500.00 3 589120 $ 5,3456.40
3 7,197.00 % 7.08401 35 7.925.00
3 13,10400 § 13,104.00 % 13,628,168
5 1,000.00 3 397291 5 1.000.60
% 1332800 3% 19,613.50 % 13,328.00
3 1072412 3 298409 % 14,904.95
% 12,000.00 5 4347751 % 18,830.40
% 147250 § 1,149.34 3 1.472.50
3 500.00 % - 3 500.00
3 G00.00 3§ 302.40 & 600.00
3 3,526.00 3 7.5322.76 § 3,003.90
3 2932515 3 29,176.62 § 31,218.98
k3 10,188.28 3 9637.46 3% 10,118.33
b 335200 % 312255 % 3,712.00
5 140,975.84 § 175,203.06 $ 157,228.96
i3 704879 % 7.048.79 § 15,722.90
3 148.024.63 § 182,251.85 % 172,951.86
3 (6,738.67) % {20,308.33) § 25,134.10
$ 4,175.23
S (29.305.33)
S (25,134.10)
) 25,134.10
< {0.00)
S 2,190.12
S 195.64
S 14,568.87
S 30,291.77
8 43,144.24

0312012

Special Levy

Motes:

estirmata

estimate

manthly mtce+ tel linetlicense+emeargency
confract + repairs

Anntal insp.+repairs+monitor

Actual (Nev 15, 2011 - Nov 15, 2012)
monthly contract+monthly pick up

monthly mtee+sprinkler+front imp +trees removal
contract (4% increase)
supplies+improvemant

exterior mainteance program

sstimate for repairs

estimata for repairs including HYAC & Hytec water system rental
3 mice check + estimate for repairs
astimata

estitnate

Based on historizal cost, 5% increase
Sased on historical cost

Based on historical cost, 5% increase
garbaga + recycle

10% on total expenses
16.84%

Nole 1 - before deducting Accounts Payable balance



COBBLE LANI, STRATA PLAN LMS 377
SPECIAL LEVY #12.1

Gl
G

DEFICIT
TOTAL LEVY $ 37,000.00
strata | Suile UL, Votes | TOTAL SPECIAL 13y 3 Equal Installments
Lot 4 LEVY Due Mar st | Due Apr Lst | Due May Ist
l 100 1,150 1 by 191942 1S 63981 1% 0398118 63980
2 101 1,499 | h 25019248 83397 |8 833973  833.98
3 102 1.323 | $ 254198 1S 84733 1% 84733 (% 847352
b 03 1,523 | b 254198 1S 84733 |§ 84733 |5 84732
5 104 1,523 1 b 2,541.98 || $ 84733 |8 84733 | % 84732
6 105 [,5231 | 3 254198 IS 84733 | B4733 |35 R47.32
7 106 £,558 t 3 2,60031 1% 866.77 1% 86677185  866.77
3 to7 1,096 1 $ 182029 || $ 60976 |8 6097618  609.77
9 108 [,141 1 $ 190440 S 634808 634808 63480
10 109 £,170 1 5 1,952.80 || $ 635093 |5 65093 1% 650.94
11 L10 1,172 1 $ 1,056.14 || $ 6520513 6520515 652.04
12 it 1,100 l s 1.83596 | $ 61199 | % 61199 |85 611.98
i3 200 1,151 1 $ 1,921.09 | $ 64036 % 64036 | §  0640.37
14 207 1,096 1 5 1,820291|$  609.76 |$ 60976 |5  609.77
15 208 1,141 t b 1,9004.40 || $ 6348018 6348015 63480
16 209 1,170 | 5 195280 || $ 650.931S 6509315  650.94
17 210 1,172 ! ) 1,956.14 1S 65205 |8 652.05|F 652.04 |
18 211 1,095 1 $ 1,827.62 | 60921 |8 60921 |8  609.20
19 307 1,096 ! A 1,82029 18 60976 | § 60976 |5 609.77
20 308 1,141 | $ 190440 || $ 634808 634805 634.80
21 309 1,170 1 5 1,952.80 || § 63093 |8 65093 |§ 65094
22 310 [,172 1 5 1os6.14 11 6520518 6520518  652.04
23 31 1,095 1 $ 1,82762 || 6092118 6092118 0609.20
24 407 1,096 1 b 1,82920 || § 60976 |§ 60976 | 8§  609.77
25 408 1,141 1 5 190440 || S 63480 |5 63480|§ 634.80
26 409 1,170 i $ 1,952,804 § 65093 |% 65093 |F 650.94
27 410 1,172 i $ 195614 || § 652058 652.05|§ 652.04
28 411 £,095 1 3 1,827.62 || § 60921 |% 60921 |% 609.20
TOTAL: 34,151 28 |3 57,000.00 |} § 19,000.01 | $ 19,000.01 | § 18,999.98




MINUTES OF COUNCIL MEETING
STRATA PLAN LVS 377 - COBBLELANE
HELD ONTUESDAY JANUARY 17,2002 AT 6:30 PM IN UNIT 4408

PRESENT: Kenneth Novakowski (408). Percy fp (110). Loyal Chow (111} Jocelyn Alexander
(108), Amy Venida (102) Myra Michaelson (107) AND Morgan Wong (103)

IN ATTENDANCE: Suzana Honjo, Property Manager Gammon International
CALL TO ORDER: The Meeting was call to order at 6:45 p.m.

APPROVAL OF THE AGENDA: [t was moved (111) and seconded (107) that the Agenda for
January 17", 2012 be approved as distributed. CARRIED

APPROVAL OF THE MINUTES OF THE COUNCIL MEETING ON NOVEMBER 390,
2011: [t was moved (110) and seconded (102) that the Council Minutes of November 30™. 2011
be approved as circulated. CARRIED

APPROVAL OF THE FINANCIAL STATEMENTS FOR NOVEMBER 2011. As at
November 30. 2011 the Contingency Reserve Fund is $14.568.87. [t was moved (111) and

Seconded (108) that the [inancial statements for November 2011 be approved as circulated.
CARRIED

BUSINESS ARISING FROM PREVIOUS MINUTES:
{. Elevator Baseboard: Pending,

2. Townhouse roof repair vs, roof replacement: Gammon [nternational presented two quotes
for root replacement. The Council will introduce a discussion of the townhouse roofs and
possible replacement at the AGM.

3. Mechanical room repairs and parkade pipe replacement: The Council will review
[atham’s proposal at the next Council meeting. Gammon [nternational will e-mail the proposal
to council members prior to the next Council meeting.

NEW BUSINESS:

[. Parking Membrane: Gammon International presented a quote from Aqua City for a repair of
the leaking membrane. Aqua City is proposing a less expensive method of repairing the small
leak in the membrane and numerous stains on the parkade ceiling. [t was MOVED (110) and
SECONDED (111) to approve the work by Aqua City. CARRIED The Council directed
Gammon [nternational to arrange time with Aqua City.

2. Seeurity cameras: [he Council member reported an issue with security cameras. The hard
drive had stopped recording again. The Council directed Gammon International to contact
current contractor that maintains the systein to provide an estimate to repair or replace the whole
1

hardware.

FNIN 377 cpjimpen 2020017



3. Realtor’s SOLD sign: All residents are reminded to advise their realtors to remove their sign
lrom the property within two weeks alter the sale of their apartment has been conlirmed.

4. Towing procedure from NO PARKING area: All residents are reminded not to park in the
NO PARKING area in front of the garage entrance. All vehicles found parked in restricted areas
will be towed at the vehicle owner's expense. Every owner is able to make a phone call to Buster
Towing at 604-685-8181 to arrange the towing.

Next meeting March 13,2012, 7:30 pm in Suite 408

Adjournment: 'he meeting was adjourned at 7:20pm

Gammon [nternational Real fistate Corporation

Atin: Suzana Honjo

#500-1501 West Broadway

Vancouver, BC. V6J 426

Tel: 604-736-6761 ext. 310

Fax: 604-736-6763

E-mail: shonjot@gammoninternational.com

REMINDER: Please read these minutes and keep them with your strata lot records. You will need
to provide them to your realtor when you sell your strata lot. A charge will be assessed for
replacement copies.

REMINDER: Council would like to remind all Owners that suggestions, comments and advice
are always welcome. Please address them in writing to the Property Manager. All letters will be
reviewed in the next Council Meeting and answered. Should you wish your strata unit number
not to appear on the minutes, please specify “anonymous” in your letter. Your strata lot number
will be shown instead.

REMINDER: When entering or Jeaving the parkade. please stop and make sure that the gate is
closed behind you betore driving away.

Do not allow any strangers to follow you into the building. Residents will have their own key
and remote. Lf visitors are authorized by some other residents, access will be granted by the
vesidents. Ensure all doors are closed behind you.

Please do not open the door to visitors who you cannot identity through the enterphone.

Please report as soon as possible to Gammon if you see any suspicious activities or damages to
properties.

iREMINDER: Owners are reminded that any alterations, repairs and maintenance of the strata
ot must be completed by qualified trades.

CNN 37T ninupes 20 20017 2



SUNUTES O COUNCIL MEETING
STRATA PLAN LMS 377 - COBBLELANE
HELD ONTUESDAY MARCIT 13,2012 AT 6:30 PV IN UNIT 4408

PRESENT:  Kenneth Novakowski (408), Myra Michaclson (107), Loyal Chow (L11) Jocelyn
Alexander (108), and Morgan Wong (103), Bonny Miguel (106)

INATTENDANCE: Suzana Honjo, Karen Holshoe and Stanley Chiu, Gammon International

CALL TO ORDER: The Meeting was cail to order at 7:30 p.an.

APPROVAL OF THE AGENDA: Accepted as amended

APPROVAL OF THE MINUTES OF THE COUNCIL MEETING ON JANUARY 179,

1012:

It was Moved (107) and Seconded (108) that the Council Minutes of January 17", 2012

be approved as circulated. CARRIED

APPROVAL OF THE FINANCIAL STATEMENTS FOR DECEMBER 2011 AND
JANUARY 2012, As at January 317 2012 the Contingency Reserve Fund is $ 15.740.85. Tt was
Moved (I11) and Seconded (107) that the tinancial statements for December 2011 and January
2012 be approved as circulated. CARRIED

APPOINTMENT OF OFFICERS: Kenneth Novakowski, President, Jocelyn Alexander, Vice-
President, Loyal Chow, Treasurer, Myra Michaelson, Privacy Officer

BUSINESS ARISING FROM PREVIOUS MINUTES:

L.

[ 9]

L

Llevator Baseboard — Council requested that Gammon find an alternative solution to the
cxisting baseboard in ihe elevator. Gammon advised that Luna Homes had been
contacted to make this change.

Council instructed Gammon to contact Richmond Elevator to ensure the hold button in
the elevator is not malfunctioning. To be addressed at the next monthly elevator
maintenance.

Council reviewed Latham’s proposal and instructed Gammon to have Latham provide
cstimates tor our next council meeting with respect to each of #s 2, 3, and 4 under High
Priority [tems as in the Dec. 16, 2011 letter from Latham’s to Cobblelane.

Council directed Gamimon International to proceed with scheduling with Aqua City for
the repair of the parkade ceiling as approved by the previous Council Meeting. Gammon
will follow up with Aqua City.

Council approved repair to the security camera backup system hard drive. Hardware
HDD cost approximately $200 per quote from Giantsmart House Group Corp. Percy Ip
will be requested to instruct two Council members on the security camera monitoring
system.



New Business:

.

[§%)

et

i

(Gammon reported hat the repairs required due Lo the pinhole leak inside the wail in
#4108 and subsequently atfecting also #308 and #208 have been completed.

Some townhouse owners reported the locks on some mailboxes were not working
properly. Canada Post corrected the problem.

Gammon advised that there was a reduction in the Waste Removal rates by $120 per
month effective February 1*, 2012.

#1107 Patio Council instructed Gammon to call Aquaproob Restoration regarding a
deficiency in the brick patio which should have been on the original deficiency list and to
investigate if there is still any warranty on this item. Gammon was instructed to arrange
lor repair of the patio.

Council reported Council Member, Percy Ip has resigned from council as he is selling his
unit.

Jocelyn Alexander volunteered to Chair a Gardening Committee. Volunteers interested
in joining the Garden Committee please contact Jocelyn Alexander(#108). The
Committee will review the landscaping requirements and liaise with Luis Landscaping
regarding any items that require altention.

Council instructed Gammon to contact RDH to provide a quote for a Building Envelope
inspection as the five year roof warranty expires this year. Gammon was requested to
provide a copy of warranty to Council [rom the RDH files.

Council discussed quality of drinking water and requested that Gammon contact Hytec to
cnsure the maintenance of the chemicals is on a regular basis and more frequently if
required. Ken agreed to monitor fluid levels in the Hytec system.

Housekeeping items:

s Council reported mud tracked being tracked onto stairs and carpets. Owners are
reminded that they should ensure heavy soiling of shoes and or boots should not
be tracked into the building.

» Council reported water shut offs are in various locations around the building
including in the parkade. Council instructed Gammon to contact Latham’s to have
the shut oftfs mapped with a copy to Council when completed.

> Council Member reported a window seal leak in a master bedroom ensuite ina
townhouse unit. Gammon to survey ail the townhouse units to find of if there are
any other units with the same problem and to have any identified repaired.

s Council reported the main entrance’s gate handle has come off. Gammon to have
it repaired.



Mext meeting: May 87 2012, 7:30 p in Suite # 408

Adjournment: The meeting was adjourned at 8: -H) pan.

Gammon International Real Estate Corporation

Altn: Suzana Lonjo

#300-1501 West Broadway

Vancouver. BC. VoI 426

Fel: 604-736-6761 ext. 310

Fax: 604-736-6768

[i-mail: shonjo@gammoninternationat.com

REMINDER: Please read these minutes and keep them with your strata lot records. You will need
to provide them to your realtor when you sell your strata lot. A charge will be assessed for
replacement copies.

REMINDER: Council would like to remind all Owners that suggestions, comments and advice
are always welcome. Please address them in writing to the Property Manager. All letters will be
reviewed in the next Council Meeting and answered. Should you wish your strata unit number
not to appear on the minutes, please specify “anonymous” in your letter. Your strata lot number
will be shown instead.

REMINDER: When cntering or leaving the parkade, please stop and make sure that the gate is
closed behind you before driving away.

Do not allow any strangers to tollow you into the building. Residents will have their own key
and remote. If visitors are authorized by some other residents, access will be granted by the
residents. Ensure all doors are closed behind you.

Please do not open the door to visitors who you cannot identify through the enterphone.

Please report as soon as possible to Gammon il you see any suspicious activities or damages to
properties.

REMINDER: Owners are reminded that any alterations, repairs and maintenance of the strata
lot must be completed by qualified trades.







