


































M I N U T E S  

OF THE COUNCIL MEETING 

THE OWNERS, STRATA PLAN LMS 4382 

THE COMPTON 

   
Held on Tuesday, November 2, 2010  

Within Unit #205 – 1316 W. 11th Avenue, Vancouver, B.C. 
______________________________________________________________________________________ 
COUNCIL IN ATTENDANCE: Morag Whitfield Vice President 
     Izabella Laba  Treasurer 
     Steve Hart 
     Josefina Tupper  
 
REGRETS:    Patrick Davidson President 
     Dorothy May  Secretary 

 
STRATA MANAGER: Elin Nash  Crosby Property Management Ltd. 
 
 
The meeting was called to order at 7:05 pm.  The Strata Manager advised the Strata Council that she had 
arranged for duplication of three sets of building keys that were then left to be distributed to three Council 
members. 
 
APPROVAL OF COUNCIL MEETING MINUTES 
 
It was MOVED/SECONDED to approve the Minutes of the Council Meeting held September 1, 2010 as 
circulated.  CARRIED. 
 
APPROVAL OF FINANCIAL STATEMENTS 
 
It was MOVED/SECONDED to approve the financial statements for the months of August and September 
2010 as presented.  CARRIED 
 
REPORT ON UNAPPROVED EXPENDITURES 

 
There are no unapproved expenditures to report.  The Strata Property Act requires that all owners be notified 
as soon as possible of unanticipated expenditures. 
 
REPORT ON LITIGATION 

 
To the best of our knowledge there is no litigation to report.  The Strata Property Act requires that all 
owners be notified as soon as possible of any legal action that the Strata Corporation is part of. 
 

BUSINESS ARISING FROM PREVIOUS MINUTES 

 
1. Directives Review 

Council noted that the directive items from the last meeting have been completed with the exception 
of a follow-up to three unit owners that had no access during the latest annual fire inspection.  
Council noted there is a charge for the second attempt and arrangements will be made for access to 
the three remaining units, advance notices will be sent out to the three unit owners 



Minutes of the Council Meeting 

The Owners Strata Plan LMS 4382 

Held on Tuesday, November 2, 2010    
 

C:\Users\fitzje\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\UC8I3O2R\Nov2.docS:\LMS\LMS4382\cm\2010\Nov2.doc 

ANNUAL GENERAL MEETING AND OPERATING BUDGET PREPARATIONS 
 
It was noted that this meeting was called to deal specifically with budget preparations for the new fiscal 
year, business items to be brought forth at the Annual General Meeting and other issues as time allows.  
Council reviewed confirmation from the Vancouver Masonic Centre that a room is reserved for the Annual 
General Meeting for November 30, 2010.  All owners will receive appropriate notices of the Annual 
General Meeting well in advance of this date. 
 
1. Draft Operating Budget:  Council reviewed the draft operating budget as prepared by the Strata 

Manager and went through the expense categories line by line.  A few revisions were made to the 
categories.  Council recommended that two budgets be presented at the Annual General Meeting for 
owners to vote on; one budget for the current insurance and the other budget for a lower insurance 
premium with higher deductibles.  The HST has resulted in a 7% increase in costs and there are 
additional costs in the budget to cover the 10 year warranty structural review. 

 
2. Sprinkler Heads:  The Strata Manager had provided the Council members with copies of a letter 

received from Polygon Construction Management along with an identification brochure for   
‘’central’’ residential wet sprinklers, as well as an identification brochure for ‘star’ dry type 
sprinklers.  As there have been two fire protection companies that have identified faulty sprinkler 
heads within the building.  Council recommended that this be taken forth to the owners to approve 
expenses to replace these sprinkler heads by way of a 3/4 Vote Resolution as an authorized 
expenditure from the CRF. Council also noted that the fire protection company never did provide a 
list of specific locations of faulty sprinkler heads.  As approximately $1,000.00 has already been 
paid out to Fire Pro for the sprinkler head investigation, direction was given to the Strata Manager 
to send a letter to Fire Pro Fire Protection asking for the specific list of locations. 

 
3. Elevator Monitoring:  Council had entered into an agreement with Chubb Security to monitor the 

elevator telephone lines.  However, complications have arisen with the existing telephones; Council 
reviewed a quotation submitted by Web Solutions to correct the problem.  Council recommended 
that this matter be brought forth to the owners at the Annual General Meeting by way of a 3/4 vote 
to fund the additional telephone repair expense as an authorized expenditure from the CRF, at a 
maximum expenditure of $5,000.00.   

 
BUSINESS ARISING, cont’d 

 
2.  Building Envelope Maintenance:  Council noted that Bemco has completed the work that was 

required as outlined in their report. 
 
3. Balcony Resurfacing:  The Strata Manager advised that Rudy Fehr Repairs has completed this 

project.  However, with the exception of one unit where access was not available in spite of many 
attempts to gain access.  That balcony will be postponed until next spring/summer. 

 
 

CORRESPONDENCE 

 
Council acknowledged receipt of the following correspondence items:  
 

• An e-mail from an owner advising of a new tenant but move arrangements will not be required 
as they’re moving in with two suitcases. 
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• An e-mail from an owner advising of a bylaw violation concerning a bicycle storage at the 
hallway on the 9th floor. 

 

NEW BUSINESS 
 

1. Gas Leak:  Concerning previous reports of a gas leak noted at the 10th floor, another gas leak was 
recently reported, and upon investigation it was determined that there was no gas leak.  This matter will 
be reviewed further at the next Strata Council meeting. 

 
2. Boiler Permit:  The Strata Manager presented the Council with this year’s hot water boiler permit and a 

Council member will post it in the mechanical room. 
 
3. Winterization Items:  The Strata Manager advised that all items for winterization have been addressed.  

Quantum has confirmed they are on board with taking care of snow removal needs however, their 
signed confirmation is still to be received. 

 
4. Other: 

• Generator Servicing – The Strata Manager advised that Simson Maxwell has been authorized to 
proceed with the servicing of the generator in accordance with their two times per year contract. 

• Council noted receipt of an e-mail from an owner advising of a metal strip at the interior front 
entrance door that has come loose.  Council requested that the Strata Manager ask Rudy Fehr 
Repairs to attend to this. 

 
There being no further business, the meeting was declared adjourned at 9:05 pm.  The next Council meeting 
date is to be determined for the new year, 2011. 
 
 
 
______________________________________ 
Elin Nash 
Strata Manager 
Email: enash@crosbypm.com 
Direct Line:  (604) 604-648-4457, General Office: (604) 683-8900 (24 Hours), www.crosbypm.com 
 
 
 
 
 
 
 
 
 
 

Please keep a copy of these minutes for future reference.  They will be required at the time of sale and 

a charge, as per the Strata Property Act, will be assessed for replacement copies. 
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M I N U T E S  

OF THE STRATA COUNCIL MEETING 

THE OWNERS, STRATA PLAN LMS4382 

THE COMPTON 

   
 

Held on Monday, October 24, 2011  
Within Unit #1205 – 1316 W. 11th Avenue, Vancouver, B.C. 

______________________________________________________________________________________ 

 

COUNCIL IN ATTENDANCE: Morag Whitfield Vice President 
     Izabella Laba  Treasurer 
     Steve Hart 
     Josefina Tupper      

 

STRATA MANAGER: Markus Schmid  Crosby Property Management Ltd. 
 
 
The meeting was called to order at 7:10 pm by Strata Manager, Markus Schmid.   
 
APPROVAL OF COUNCIL MEETING MINUTES 
 
It was MOVED/SECONDED to approve the Minutes of the Council Meeting held August 23, 2011 as 
circulated.  CARRIED. 
 
APPROVAL OF FINANCIAL STATEMENTS 
 
It was MOVED/SECONDED to approve the financial statements for the months of July and August 2011 as 
presented.  CARRIED 
 
REVIEW OF ACCOUNTS RECEIVABLE 

 
The current accounts receivable was reviewed by Council.  One strata lot was noted to be in larger arrears.  
Council requested further reminders to be sent to all units in arrears.  Any strata lots in arrears will not be 
permitted to vote at the annual general meeting. 
 

REPORT ON UNAPPROVED EXPENDITURES 

 
There are no unapproved expenditures to report.  The Strata Property Act requires that all owners be notified 
as soon as possible of unanticipated expenditures. 
 

REPORT ON LITIGATION 

 
To the best of our knowledge there is no litigation to report.  The Strata Property Act requires that all 
owners be notified as soon as possible of any legal action that the Strata Corporation is part of. 
 

BUSINESS ARISING FROM PREVIOUS MINUTES 
 

1. Directives to Strata Manager 
 

 Directives were reviewed, and follow-up was requested on certain items, in particular for: 

• Delivery of caretaker services should be continued to be monitored.  Council noted a site 
meeting had taken place between the caretaker and the Strata Manager to review concerns 
brought up since the last Council meeting. 
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• Further follow-up is to be done with the garage door trades as the door is noted to continuing to 
stick at times. 

 

Council was satisfied with the directives.  Directives resulting from this meeting will be reviewed at 
the next Council meeting. 

 

2.  Update on Work by Accurate Glass  
 

 Council noted input was received back from Accurate Glass advising window work is still 
necessary for a 6th floor and 12th floor unit.  Council requested follow-up be done to ensure work is 
completed before the end of the year. 

 

3.  Quotation for Contingency Reserve Fund Study  
 

 Council received two quotations for undertaking a contingency reserve fund study or depreciation 
report study on the complex.  Council noted a contingency reserve fund study or depreciation report 
assists in planning and ensuring the building is properly maintained, while assisting in taking into 
account the financial costs for capital expenditures.  An engineering firm would complete such a 
report.  One quotation was in the amount of $9,800.00 plus HST.  A second quotation was in the 
amount of $8,900.00 plus HST.  Council agreed a study would be a proactive tool for future 
planning.  Council further noted there are two other expenditures regarded as priority items for the 
next fiscal year, installation of two electric door strikes at the back of the building and a building 
envelope inspection.  Council agreed consideration be tabled to the 2012 / 2013 fiscal year for a 
contingency reserve fund study. 

 

4.  Proposed Budget for 2011 / 2012  
 

 Council reviewed a draft proposed budget for the 2011 / 2012 fiscal year.  Council requested the 
proposed budget to reflect:  

• The final expenditures for the year ending with the September 2011 fiscal year 

• “Mechanical Maintenance” show all costs for routine quarterly maintenance work by Latham’s 
on plumbing / heating / ventilation and semi-annual maintenance by Simson Maxwell on the 
emergency generator 

• Increased allocation to “Grounds – Improvements”, Allocations to “Reserve Painting”, 
“Reserve Roof” and “Contingency Reserve Fund” be made 

• Only a modest increase in maintenance fees  
 

Council noted the complex is now more than ten years old, and the operating budget for future years 
has to take into account additional costs for maintaining the complex.  Council requested a copy of 
the budget be circulated for review prior to being sent out with the annual general meeting package. 

 
5.  Annual General Meeting – Scheduled Date  
 
 Council agreed the annual general meeting be scheduled for Thursday, November 24, 2011 at 7:00 

pm in Room 111 at The Masonic Hall at 1495 West 8th Avenue, Vancouver. 
 
 Council wishes to encourage all owners to attend the annual general meeting.  If you cannot attend, 

please be sure to give your proxy to a neighbour who is attending or to a member of Council.  
Additionally, volunteers to participate on Council for next year are welcome. 

 
6.  Annual General Meeting – Agenda Items 
 

 Council requested the following items be placed on the agenda for the annual general meeting: 
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• Chubb Security – Door Access Controls 
  Input and quotation was received from Chubb Security for the installation of two electric 

 door strikes, one at the back entrance door and one at the door to the stairwell.  Council 
 noted the complete cost is $8,826.00 plus HST.  Council requested the Strata Manager to 
 determine whether this can be built into the operating budget (still  maintaining a modest 
 increase in maintenance fees) or should be allocated to the contingency reserve fund.   

 

• Building Envelope Inspection 
  Council noted quotation from BEMCO for building envelope inspection for 2012 in the 

 amount of $4,500.00 plus HST was received.  Council noted inspection is undertaken every 
 second year, and is reflected in the proposed budget.  An allocation has been taken into 
 account as well in case any necessary maintenance needs to be undertaken when the report 
 is completed. 

 

• Rental Bylaw Amendment 
 Council noted prior thought had been given to reducing the number of allowable rentals in 
 the Strata.  The current number of permitted rentals is 30 units (50 percent of total units).  
 Council agreed a 3/4 vote bylaw amendment be presented to owners for reducing the 
 number  of rentals down to 20 units (35 percent of total units).  Council noted this bylaw 
 amendment would have no impact on original owners. 

 

 For discussion, Council requested the following items to be added: 
 

• In-Suite Hose Connections for Washers and Toilets 
  Council received quotation from Latham’s for replacement of rubber hose connections on 

 in-suite washers with steel braided hose connections.  The cost per suite was quoted at 
 $230.00 plus HST.  If ten or more suites have hoses replaced, the cost was quoted at 
 $195.00 plus HST per suite.  Council noted replacement of the hoses would be a proactive 
 step to ensure leaks are mitigated should a hose fail.   

 

 As washers and toilets are in-suite, this would be an owner’s responsibility to pay costs for 
 replacement.  Council noted replacement costs of the hoses are a minor cost compared to  
 any potential water damage claims that could occur.  Failure of a rubber hose connection 
 would be an owner responsibility as well, as the hose connections are in-suite.  Strata 
 would assist in facilitating arrangements to undertake replacement for any owners wishing 
 to participate in hose replacements.  Council requested the Strata Manager source further 
 input for replacement on toilets as well, as the connection can have the same consequences 
 when a  feeder tube breaks. 

 

• Volunteers 
 Council requested volunteer roles and positions for the Strata Corporation be included in 
 the agenda as a topic of discussion.  All owners are reminded of the importance and 
 necessity of volunteers for the Strata.  Volunteers help to keep maintenance costs down, 
 and realize savings for all owners over the long term for maintaining the complex. 
 

 Review with all residents to ensure everyone is aware where in-suite water shut offs are located. 
 

 Reminder for all residents to ensure dryer connections are properly attached and where to find the 
dryer connection panel in-suite. 
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CORRESPONDENCE 
 

• Correspondence was received from a resident advising of tree branches touching the building.  Council 
noted this had been referred to gardening trades to be addressed. 

• Correspondence had been received from an owner advising of a ceiling stain, dryer venting concerns, 
and ceiling cracks.  A member of Council agreed to meet with the owner to review these concerns. 

• Correspondence was received from a resident for in-suite renovations.  Council agreed these 
renovations could proceed once an indemnity form had been completed and returned to the Strata 
Manager.  

 
NEW BUSINESS 
 

1. Minor Maintenance Items 
 Council requested follow-up be done with Rudy Fehr Repairs to address the following minor 

maintenance items: 

• Extend and install a stainless corner guard by the lobby mailboxes 

• Reshape bent ceiling louvers in both elevator cabins 

• Repair a strip of metal coming loose on the front lobby door 

• Secure a loose astragal on the door to the recycling room 

• Missing bolts on the gates to the garbage enclosure 
 

2. Other Business – Per Strata 
 Council requested follow-up be done with Waste Management regarding a missing lock on the 

garbage enclosure. 
 

 Follow-up be done with one suite regarding paper covers on windows. 
 

 Follow-up be done with some suites to ensure Form Ks have been filed. 
 

 Have lighting in the lobby reviewed by the caretaker services. 
 

 Please be reminded of bylaw #5.4 (f): 

f. The owners of pets shall be fully responsible for their behaviour within the common 
property.  If a pet is deemed to be a nuisance by the Strata Council, it shall be removed from the 
Strata Corporation within thirty (30) days.  Visitors shall be informed of the bylaws concerning pets 
and all residents will be responsible for clean-up or damage repair should their guests bring pets 
onto the common property. 

 

TERMINATION OF MEETING 
 

There being no further business, the meeting was adjourned at 8:50 pm. 
 

CROSBY PROPERTY MANAGEMENT LTD. 
Agent for the Owners 
Strata Manager Markus Schmid  
Email: mschmid@crosbypm.com, Direct Line:  (604) 604-689-6962  
General Office: (604) 683-8900 (24 Hours)   www.crosbypm.com 
 
 

Please keep a copy of these minutes for future reference.  They will be required at the time of sale and 

a charge, as per the Strata Property Act, will be assessed for replacement copies. 

 






















