
M I N U T E S 
OF THE STRATA COUNCIL MEETING 
THE OWNERS STRATA PLAN BCS 1570 

AQUA 
   

 
Held on Wednesday, December 7, 2011 

Within the Meeting Room 
550 Pacific, Vancouver, BC 

  
 
COUNCIL IN ATTENDANCE: Louise Labuda President 
 Jonathan Ma Vice President 
 Lisa Koltun  
 
REGRETS: Bo Zhang 
 David Hung Treasurer 
 Nasim Dadmanesh 
 
GUEST: ThyssenKrupp Elevator Daniel Craig 
   
STRATA MANAGER: Alex Harrison Crosby Property Management Ltd. 
  
 
The Chairperson, Louise Labuda called the meeting to order at 7:00 pm.  
 
GUEST BUSINESS
 
Daniel Craig from ThyssenKrupp Elevator attended the meeting.  Daniel presented a review of equipment, 
as well as a proposed service contract.  Council thanked Daniel for his presentation and he left the meeting.  
Subsequent discussion noted that there are items in the ThyssenKrupp proposed contract that are not 
included.  There are exceptions that would and could potentially be a contractual issue.  Council will further 
review the elevators but at this time, will not be switching elevator companies. 
 
CARETAKER REPORT 
 
CMI, the concierge service report that all building systems are in good order and have continued to do move-
ins/move-outs and other service oriented activities at Aqua at the Park. 
 
APPROVAL OF STRATA COUNCIL MEETING MINUTES 
 
It was MOVED/SECONDED to approve the Minutes of the Strata Council Meeting held October 24, 2011 
as circulated.  CARRIED. 
 
APPROVAL OF FINANCIAL STATEMENTS
 
The approval of the September through to November 2011 financial statements were tabled until the Council 
Treasurer, Bo Zhang is able to attend and endorse the approval in person. 
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REVIEW OF ACCOUNTS RECEIVABLE 
 
It is noted that strata lot 140 is in arrears and has not paid their strata fees in excess of six months.  Council 
reviewed the situation in regards to strata lot 140 and approved that a lien be placed on the unit to prevent the 
non-recovery of funds. 
 
REPORT ON UNAPPROVED EXPENDITURES 
 
There are no unapproved expenditures to report.  The Strata Property Act requires that all owners be notified 
as soon as possible of unanticipated expenditures. 
 
REPORT ON LITIGATION 
 
To the best of our knowledge there is no litigation to report.  The Strata Property Act requires that all owners 
be notified as soon as possible of any legal action that the Strata Corporation is part of. 
 
BUSINESS ARISING FROM PREVIOUS MINUTES
 
1. Directives to Strata Manager
 
 The directives were reviewed and updated with the following projects noted as complete: 

• Upgrades to the landscaping system have been completed to the front of the building and the 
side driveway ramp;  

• Information necessary to Council lawyer, John Mendes was provided so that a letter could be 
sent to Travelers Guarantee; 

• Baseboard painting was completed on select floors requiring paint; 
Directives still in progress were reviewed and new directives were added for completion and 
attention by the Strata Manager. 
 

2.  Mechanical & Plumbing Maintenance
 

Latham’s have completed a repair to the flow control module and replaced gaskets as part of the hot 
water system.  Latham’s will be presenting a comprehensive mechanical review to the Council for 
their review at the next meeting. 

 
3. John Mendes, Attorney at Law 
 

John Mendes, Attorney at Law has presented a claim letter to Travelers Guarantee.  The request 
includes items from the building warranty and requests a sum of $50,000.00.  Council and Mr. 
Mendes await a reply from Concorde Pacific Developments. 
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CORRESPONDENCE 
 
• An owner who has damaged a fob sensor entering the parkade has written to Council informing 

them of the accident.  Council thanks this owner for their letter and will review the costs associated 
with the repair for consideration. 

• The owner of strata lot #143 has requested an alteration to the exterior entrance.  This owner has 
suffered a debilitating injury from a car accident and requests that automatic door opening 
mechanisms be placed on the front entrance, as well as the parkade entrance to ease access.  Council 
has reviewed this request and will respond in writing to said owner. 

• A warning letter for water dripping from a deck onto furniture below has been issued to one owner 
reminding them that allowing water to splash off while cleaning the deck is not acceptable. 

• A request to reverse fines was received from strata lot #94.  The fines for improper disposal were 
considered and a response will be issued to said owner in writing. 

• Richmond Elevator has written to Council and informed that the two main bearings of the elevators 
have been replaced.  Council are pleased that these major components are being replaced, as needed, 
to ensure the continued operation of the elevator. 

 
NEW BUSINESS 
 
1. Balcony Doors  
 

A quote received from Rudy Fehr Repairs in regards to repairing balcony doors was once again 
reviewed.  It is believed that some balcony doors may have issues opening and closing and Council 
will further review and monitor this situation for necessary repairs. 

 
2. Landscaping 
 

Para Space Landscaping has sent a contract renewal and they have requested a 1% increase.  
Council have also elected to have spring and summer flowers planted in addition to the new 
landscaping. 

 
3. Railing Repair 
 

A quote from Neptune Metal Works to repair a railing in the upper courtyard was reviewed.  This 
repair will be carried out at cost to the trade which has damaged this railing. 

 
4. Emergency Generator Testing 
 

Simson-Maxwell have presented their quote for bi-annual service of the emergency generator 
system.  This includes service maintenance and testing of the system at a cost of $1,100.00 plus 
HST annually. 
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5. As per Council 
 

A fob review will be undertaken at Aqua to ensure that fobs are not too widely distributed and to 
ensure former tenants do not still have a fob and access to the Super Club Fitness facility.  Signs will 
be posted in the building and letters issues in regards to this important review.  Please watch for 
these notices and prepare for a fob audit review. 

 
TERMINATION OF MEETING 
 
There being no further business, the meeting was adjourned at 10:00 pm  Next meeting date and time will be 
February 21, 2012 at 6:00 pm. (will be a Budget Meeting). 
 
 
 
CROSBY PROPERTY MANAGEMENT LTD. 
Agent for the Owners, Strata Manager Alex Harrison 
Email: aharrison@crosbypm.com 
Direct Line:  (604) 648-4441, General Office: (604) 683-8900 (24 Hours), www.crosbypm.com
 

Please keep a copy of these minutes for future reference.  They will be required at the time of sale and 
a charge, as per the Strata Property Act, will be assessed for replacement copies. 

http://www.crosbypm.com/
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M I N U T E S 
OF THE STRATA COUNCIL MEETING 
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AQUA 
   
 

Held on Thursday, July 14, 2011 
Within the Meeting Room 

550 Pacific, Vancouver, BC 
  
 
COUNCIL IN ATTENDANCE: Jonathan Ma  
 David Hung Treasurer 
 Lisa Koltun  
 
REGRETS: Louise Labuda President 
 Bo Zhang 
 Nasim Dadmanesh 
 Royden Trainor 
  
STRATA MANAGER: Alex Harrison Crosby Property Management Ltd. 
  
 
The meeting was called to order at 6:30 pm. 
 
At the time of the meeting, three members of Council were in attendance, four were absent.  The 
requirements for quorum had not been reached, the meeting continued as planned with this understanding. 
 
INTRODUCTION OF NEW STRATA MANAGER 
 
Alex Harrison of Crosby Property Management officially introduced himself to Council.  Alex looks 
forward to serving the owners at Aqua.  Any owner is welcome to contact Alex and Crosby at any time.  
Specific requests or correspondence should be directed to Council in writing to be presented at the next 
meeting. 
 
GUEST BUSINESS 
 
No guests were present at the meeting. 
 
CARETAKER BUSINESS 
 
The reports from Five Star Building Services and CMI Concierge service were reviewed.  Letters for 
improper disposal will be issued to a number of residents.  Reminder to all owners and their tenants: Aqua 
has a video surveillance system and fob tracking capabilities.  It is the strong desire of Council and many 
owners that the premises are kept orderly at all times.  Letters will be issued to those owners observed to be 
leaving items behind, littering, allowing animals to behave inappropriately or other bylaw violations. 
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APPROVAL OF STRATA COUNCIL MEETING MINUTES 
 
Tabled. 
 
APPROVAL OF FINANCIAL STATEMENTS 
 
Tabled. 
 
REVIEW OF ACCOUNTS RECEIVABLE 
 
It is noted that many owners have outstanding amounts for strata fees.  Letters will be issued to all owners in 
arrears.  Interest and fines will be applied as specified in the strata bylaws.  Fines and interest had been 
approved prior to the meeting by email conference. 
 
REPORT ON UNAPPROVED EXPENDITURES 
 
There are no unapproved expenditures to report.  The Strata Property Act requires that all owners be notified 
as soon as possible of unanticipated expenditures. 
 
REPORT ON LITIGATION 
 
To the best of our knowledge there is no litigation to report.  The Strata Property Act requires that all owners 
be notified as soon as possible of any legal action that the Strata Corporation is part of. 
 
BUSINESS ARISING FROM PREVIOUS MINUTES 
 
1) Directives to Strata Manager - A list of initiatives was collected to be tracked from one meeting to 

the next.  Specific items below: 
- Complete access hatch on 16th floor hallway 
- Follow up subrogation for leak in April with BFL. (Insurance Brokers) 
- Re-clean the glass above west lobby exit after extinguisher incident 
- Fix burnt out lights in courtyard 
2) Super Club Budget – It is a goal of Aqua Council to separate the finances of the maintenance 

programs for the three buildings surrounding the Super Club Facility.  A letter to the Councils of 
Azura and Two Park West will state this desired objective. 

3) A number of outstanding invoices were presented to Council for review.  These included invoices 
from Pacific West Plumbing and Heating. 

 
CORRESPONDENCE 
 
1) John Mendes, Attorney at Law – Mr. Mendes has sent an email pertaining to the new construction 

building deficiencies at Aqua.  Mr. Mendes has suggested an offer be made to the developer, 
Council will review his recommendations and determine how best to proceed. 
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2) Macquarie Premium Funding – The financing payments have been continued for the strata 

insurance policy.  Funds in the amount of $15,000 have been borrowed from the Contingency 
Reserve Fund to be returned to the CRF at the AGM by Special Resolution for the purpose of 
paying these finance premiums on the insurance policy.  The insurance policy remains valid with 
BFL Canada Insurance Brokers. 

 
NEW BUSINESS 
 
1) As per Council:  It is noted that the overall appearance and cleanliness have improved in recent 

weeks. 
2) As per Manager:  Quotes for landscape improvements, additional services and future projects will be 

submitted at the next Council meeting for approval with quorum present.   
 
 
TERMINATION OF MEETING 
 
There being no further business, the meeting was adjourned at 8:29pm   
 
Next meeting August 29th at 7:00 pm. 
 
 
 
CROSBY PROPERTY MANAGEMENT LTD. 
Agent for the Owners 
Strata Manager Alex Harrison 
Email: aharrison@crosbypm.com 
Direct Line:  (604) 648-4441 
General Office: (604) 683-8900 (24 Hours) 
www.crosbypm.com 
 
 
 
 
 
 
 
Please keep a copy of these minutes for future reference.  They will be required at the time of sale and 
a charge, as per the Strata Property Act, will be assessed for replacement copies. 
 
 
























































































































	550 Pacific Council Minutes- Jan to November 2011.pdf
	Council Minutes 08-29-2011
	Council Minutes 10-24-2011
	Minutes Feb - July 2011

	Dec 2011 Minutes.pdf
	REVIEW OF ACCOUNTS RECEIVABLE
	It is noted that strata lot 140 is in arrears and has not pa
	REPORT ON UNAPPROVED EXPENDITURES
	REPORT ON LITIGATION

	NEW BUSINESS




