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M I N U T E S 
OF THE COUNCIL MEETING 

THE OWNERS STRATA PLAN BCS 3395 
DONOVAN 

 
Held on Tuesday, October 12, 2010 at 6:30 p.m. 

Within the Meeting Room 
1055 Richards Street, Vancouver, B.C. 

  
 
COUNCIL IN ATTENDANCE: Arash Barati President 
 Jerry Constant Vice-President 
 Michael Chubb Treasurer 
 Philip Pincus Secretary 
 Tyler McDougall 
 Garth Lam 
 Toni Scott  
 
STRATA MANAGER: Julie Landicho Crosby Property Management Ltd. 
  
 
The meeting was called to order by the Chairperson at 7:05 p.m. 
 
GUEST/CARETAKER BUSINESS 
 
The Strata Manager presented to Council the written report from the Caretaker, Five Star Building 
Maintenance and the report was discussed item by item.  After discussion, the Council advised the 
Strata Manager to follow up with the Caretaker on several items within the report, with special 
attention to the elevator maintenance issues the building has been experiencing, and to further report 
at the next Council meeting on all follow ups. 
 
APPROVAL OF COUNCIL MEETING MINUTES 
 
It was MOVED/SECONDED to approve the Minutes of the Council Meeting held July 27, and 
August 10, 2010 as previously circulated.  CARRIED. 
 
APPROVAL OF FINANCIAL STATEMENTS 
 
It was MOVED/SECONDED to approve the financial statements for July and August 2010.  
CARRIED. 
 
REVIEW OF ACCOUNTS RECEIVABLE 
 
The Strata Manager presented to Council the current accounts receivable and noted the particular 
units that were in arrears. After a brief discussion, it was determined that the Strata Manager will 
send letters accordingly. 
 
REPORT ON UNAPPROVED EXPENDITURES 
 
There are no unapproved expenditures to report.  The Strata Property Act requires that all owners be 
notified as soon as possible of unanticipated expenditures. 
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REPORT ON LITIGATION 
 
To the best of our knowledge there is no litigation to report.  The Strata Property Act requires that 
all owners be notified as soon as possible of any legal action involving the Strata Corporation. 
 
DEVELOPER ISSUES 
 
The Strata Manager advised the Strata Council that the 2 year warranty will expire on May 1, 2011 
and the requirements for the engineering building envelope report must be presented as a 
requirement of the warranty.  The Council advised the Strata Manager to obtain an engineering 
quote to assist with determining all deficiencies for the 2-year warranty expiry as well as to prepare 
the required 20-year reserve fund study concurrently to potentially realize a cost savings for both 
required services.  Additionally, Arash Barati, Jerry Constant and Tyler McDougall, have 
volunteered to participate on a Deficiencies & Developer Committee. 
 
CORRESPONDENCE 
 
The Strata Manager reported to the Council that one owner’s arrears had been forwarded to legal 
counsel and as a result the collection of the monies was successful and paid back to the Strata 
Corporation. 
 
An owner requested if the owners could have a TV and DVD player in the gym yoga room.  After 
discussion, the Council declined this request.   
 
Another owner requested 60, 70, 80 and 90 pound free weights for the gym room. The Council 
requested the Strata Manager to obtain a quote for purchasing these. 
 
The Council discussed the responsibility of the roof top landscaping.  It was concluded that this area 
is common property; therefore, the Strata Corporation will be responsible for the maintenance of the 
roof top landscaping.  A member of the Strata alerted the landscaping company to ensure the 
maintenance of this area was included in their regular servicing. 
 
An owner reported to Council that water is leaking from their kitchen/dining room light fixture.  
However; the Strata Manager reported that after investigation, the water leak may not be coming 
from the common property, instead caused by the residents in the above unit.  There is no 
conclusion at this point as to what has caused this leak.  The Council requested the Strata Manager 
to follow up and ensure that this water leak has been corrected and will not be a potential cause of 
damage to the building. This item will be discussed further at the next Council meeting. 
 
An owner requested to have late fines reversed.  After some discussion, the Council declined this 
request. 
 
A request to install a key fob to the garbage room to monitor the residents that have been leaving 
large garbage items in the garbage room was submitted to Council.  Council discussed this in detail 
and decided that installation of a FOB will require further review. This situation will be considered 
at future meetings, in the interim, a key fob will not be installed. Please note that large garbage 
items left by residents in the garbage room costs the Strata Corporation extra expense. Council 
hopes to be able to charge these extra expenses directly to the people responsible. 
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An owner requested to have a late fine reversed.  After a detailed discussion of the situation, the 
Council approved the reversal of the penalty charged to this owner. 
 
The Strata Manager informed Council that a rental agent, who deals with several units within 
Donovan, requested a master key fob to access all floors.  The Council declined this request due to 
security concerns. 
 
Another request to reverse late fines due to bank errors was received.  Council discussed and 
declined this request. 
 
The Strata Manager advised Council that during the period between this meeting and the last 
meeting of Council, correspondence was sent to various owners and copies of such have been 
provided to the Council President. 
 
The Strata Manager presented an invoice to Council for approval from Servicemaster for carpet 
maintenance.  After discussion, council determined that there was no contract in place for 
Servicemaster, and that the work performed was not satisfactory; therefore, approval of payment 
was declined. 
 
NEW BUSINESS 
 
1. Month to Month Janitorial Contract 

 
Three quotes were received by Council for the caretaking and janitorial duties at Donovan 
from: (a) Five Star Building Maintenance, (b) West Coast Building Maintenance and (c) 
Everyday Allstar Cleaning Services.  After discussion, the Council decided to drop the 
quote from Everyday Allstar; therefore, the Strata Manager was requested to obtain one 
more quote before a decision will be made.  
 
The Council is also revaluating the current tasks and obligations of the Caretaker and will 
discuss this further at the next Council meeting.   
 

2. Landscaping Contract Proposal 
 

The Council further discussed the landscaping contract proposal from T. Mascone dated 
October 1, 2010.  The Council reported that they had added some stipulations to the 
contract which were discussed with T. Mascone and the contract was approved by council.  
The strata agent will sign the contract on behalf of Owners of Strata Plan BCS 3395. 
 

3. Carpet Cleaning 
 

The carpet cleaning quotes were presented to Council from Aero Carpet and Five Star 
Building Maintenance.  After a long and detailed discussion the Council approved and 
signed the carpet cleaning contract with Five Star Building Maintenance and the Strata 
Manager will inform Five Star to submit a schedule for the carpet cleaning to occur three 
times annually. 
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4. Requests from Council 
 

The Council has requested the following: 
 
a) Richmond Elevator – the Council discussed that the elevator keeps breaking down over 

the past few months and requested the Strata Manager to advise Richmond Elevator to 
submit a report of the cause of the continuous break down and if there are costs for the 
services rendered during the past few months that the elevator has been breaking down. 

 
b) The Sauna glass door requires repair. 

 
c) The Council requested the Strata Manager to obtain the signed deficiency list from 

Cressey Development to be submitted to the Council and the Strata Manager. 
 

d) The Council discussed and requested that 3 quotes from an Engineering firm be 
obtained for a Contingency Reserve Fund study, and separate quotes for a two (2) year 
envelope warranty as required by the warranty insurer for BCS 3395 and for the review 
of the deficiencies completed by Cressey Development.  The quotes obtained will be 
further discussed at the next council meeting. 

 
e) The Council discussed that the sign in the garbage room regarding leaving big is 

necessary to remind residents that the garbage room is for household garbage and 
recycle only.  Council is asking residents’ cooperation to not leave large items in the 
garbage room (especially mattresses) as the Strata Corporation has to pay extra for their 
disposal. 

 
f) Council discussed that owners should be reminded of the strata fee increase for the 

fiscal year.  This letter will be sent to owners shortly. 
 

g) Council discussed the creation of a yearly maintenance calendar, to allow owners’ to 
plan ahead for the mandatory maintenance for the building.  The maintenance calendar 
will be prepared by Council and the strata agent and owners and residents will be 
provided a copy once completed. 

 
h) Council discussed that the in suite heat pump filter is now due for replacement 

maintenance.  The strata agent will contact Trotter & Morton to have the maintenance 
scheduled and will inform the residents to allow for access to each individual unit. It 
was agreed by Strata that each owner would be responsible for the additional costs if 
they don’t provide access to their unit once given reasonable notice. 

 
i) An owner wrote to Council in regards to the painting of the eight lower panels at the 

entrance on Richards Street as well as the painting of the two meeting room tables. 
Council was advised that this work was performed by an employee of Everyday 
Allstar.  After a detailed discussion of the facts, Council directed the Strata Manager to 
send a letter to Everyday Allstar to review the situation and request that the wood 
panels are returned to their original state.  This will be discussed further at the next 
Council meeting. 
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5. Council Communication  
 

The Council discussed more effective means of communicating amongst themselves and 
the Strata Manager. 

 
6. Deficiency Review Committee 
 

The Strata Council has agreed that Arash Barati, Jerry Constant and Tyler McDougall will 
be members of the Deficiency Review Committee.  They will be responsible to determine 
all deficiencies and to review all deficiencies with Cressey. Cressey will be informed of the 
committee to ensure proper channel of communications in completing the deficiencies for 
BCS 3395 Donovan.  
 
The Council will initiate a review of Crosby Property Management’s agency agreement and 
the matter will be brought forward by Council to Crosby Management. 
 

7. Meeting Room Rules 
 

The new Rules for the Meeting Room will be further discussed at the next Council meeting. 
 

8. Bylaw Committee 
 

The Council proposed that a Bylaw Committee be formed within the Council to ensure 
proper review of the current Bylaws and propose any new Bylaws for the next general 
meeting. Council members Garth Lam and Philip Pincus agreed to become members of this 
Committee. 
 

9. Review of Security Camera 
 

The Council discussed in detail the security cameras within the building and an estimate 
will be obtained to upgrade the system and add additional cameras. 
 

10. Strata Document Filing Cabinet 
 

It was discussed that Council will require a filing cabinet for the use of keeping strata 
documents within the building. 
 

11. Requirements of Number of Estimates to be Presented to Council 
 

The Council has established guidelines for obtaining quotes for work required by the strata.  
After discussions, it was agreed Council would adhere to the following guidelines: 
 A projects costing $6,000 and up will require three quotes 
 B projects costing between $2,000 and $5,999 will require two quotes 
 C and projects costing less than $2,000.00 will require one quote.   

 
13. Cleaning of Missed Parking Stall Cleaning 
 

The Strata Manager reported that the cleaning of the parking stalls missed during the recent 
power washing is ongoing by residents.  
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There being no further business, the meeting was adjourned at 11:00 p.m.  The next Council 
meeting is scheduled for November 4, 2010 at 7:00 P.M. 
 
 
 
 
______________________________________ 
Julie Landicho 
Strata Manager 
Email: jlandicho@crosbypm.com 
Direct Line:  (604) 689-6926 
CROSBY PROPERTY MANAGEMENT LTD. 
General Office # (604) 683-8900 (24 Hours) 
www.crosbypm.com 
 
 
 
Please keep a copy of these minutes for future reference.  They will be required at the time of 
sale and a charge, as per the Strata Property Act, will be assessed for replacement copies. 
 
 
 




















































































































































































