


















































































































 

 

THE AQUARIUS 
STRATA PLAN LMS 3903 

1199 MARINASIDE CRESCENT 
1111 MARINASIDE CRESCENT 

198 AQUARIUS MEWS 
189 DAVIE STREET 

 
MINUTES OF THE STRATA COUNCIL MEETING OF STRATA PLAN LMS3903, THE 
AQUARIUS, HELD IN THE MEETING ROOM OF THE CLUB AQUARIUS AT 188 
AQUARIUS MEWS, VANCOUVER, BC ON TUESDAY, MARCH 16TH, 2010 AT 6:30 
P.M. 
 
IN ATTENDANCE: 
Orval Wright - Vice Chairperson Rick Bleiker - Secretary 
Nick Carter - Treasurer Vince Vincent 
Evert Gerretsen 
Dieter Kirste  
   
REPRESENTING RANCHO MANAGEMENT SERVICES (BC) LTD.: 
Baldev Sondhi, Strata Agent 
 
REGRETS: 
Michael Alexander - Chairperson 
Terry Li, Senior Strata Agent 
 
GUESTS:  
None 
 
1. CALL TO ORDER 

 
There being a quorum, the meeting was officially called to order by Mr. Orval Wright at 
6:35 p.m.  

 
2. ADOPTION OF MINUTES 

 
There being no errors or omissions, it was MOVED, SECONDED, and CARRIED to 
approve the minutes of February 15th, 2010 as presented and circulated.   

 
3. COMMITTEE REPORTS 
 

a) Financial Committee Report: 
The Treasurer, Mr. Nick Carter, reviewed the financial statements for the period 
ending February 28th, 2010. Some questions raised by Mr. Carter and other 
Council members were answered by Rancho.  Mr. Carter instructed Rancho to 
expedite completion of the financial audit and submission of the report for the 
fiscal year just ended.  While reviewing the Arrears list, it was noted that a  
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3. COMMITTEE REPORTS – CONT’D 
 

a) Financial Committee Report – Cont’d: 
couple of accounts had significant chargebacks.  Rancho explained that 
chargebacks were on account of water leaks within the apartments and that the 
Strata will be reimbursed for the outstanding amounts from the respective Owners 
through their insurance companies.  A member suggested that a footnote may be 
added on the list, in future, describing the causes of the leaks giving more details. 
It was then MOVED, SECONDED, and CARRIED to approve the financial 
statements for the period ending February 2010.  
 

b) Operations Committee Report: 
Mr. Dieter Kirste, head of the Operations Committee, advised the Council that 
special deadbolts had been installed on all the mechanical doors making them 
more secure and the Concierge had been instructed to be more vigilant.  Mr. Kirste 
said that he had nothing more, in particular, to report.    

  
c) Parkade Committee Report: 

 Mr. Orval Wright, head of the Parkade Committee, advised the Council that it had 
been observed, on a few occasions in the past, that the water hose in the car wash 
area was left on the ground, by the users, with water running.  He said that not 
only was there wastage of water but also it makes the place look dirty.  Residents 
are requested to be mindful of this and wrap up the hose, shut off the water, and 
place the hose appropriately before leaving the area.  

 
Mr. Wright mentioned that he had observed from time to time that there were 
items abandoned in corners of the storage areas.  He noted that a couple of times 
in the past, it was found out that the residents, while moving out, cleaned out their 
storage areas and left unwanted items behind.  He recommended that the 
Concierge staff should be instructed to add checking of the storage areas to their 
pre-inspection and post-inspection reports, where necessary.   
 
In regard to waste disposal at the complex, he said that there are a few residents 
who dispose of their garbage carelessly and do not sort out their garbage from 
recycling causing maintenance staff to spend extra time.  Residents are requested 
to be mindful when disposing of their garbage and follow the bylaws. 

  
d) Landscaping Committee Report: 
 Mr. Evert Gerretsen, head of the Landscaping Committee, presented a synopsis of 

the presentation on Concept Design given by HB Lanarc at the last Operations 
Committee meeting held a week ago.  He said that the architect had proposed five 
design options which were discussed by the Committee later.  The Strata Council 
reviewed the options and after some discussion, it was decided to refer the matter 
to the committee to look into the options again to come up with a final design for 
Council’s consideration and approval.  
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4. BUSINESS ARISING FROM PREVIOUS MEETING/PROPERTY MANAGER’S 
REPORT 

 
a) Legal/Spalling:  

The Council reviewed a recent communication received from the lawyer on the 
spalling issue.  It was noted, as advised by the lawyer, that the new steps being 
taken by him, shall, likely, pave for arrangements to schedule mediation towards 
resolution of the issue.  The Council would be apprised of any updates received in 
this regard.   
 

b) Building Supervisor’s Report:  
The Strata Council reviewed the Building Supervisor’s report for the period 
ending February 2010.  After some discussion, it was MOVED, SECONDED, 
and CARRIED to approve the report as presented. 

 
 c) Retrofit to Elevator #5: 
  Rancho advised the Council that the necessary retrofit to elevator #5 in 198 

Aquarius Mews had been scheduled from March 29th, 2010.  Since the elevator 
will be out of commission for about two weeks, the residents shall be notified 
accordingly.  

 
 d) Metal Storage Lockers:  

 Rancho advised the Council that, as advised by the company, the installation of 
storage lockers shall be completed latest by the first week of April.  Owners will 
be notified after the lockers are ready and shall be allocated to them on a first-
come, first-served basis at a rental fee.  The list of such Owners in demand of 
lockers is being kept with the Concierge.  Preference will be given to residents 
who do not currently have a locker.  

 
 e) Automatic Door Openers: 

 Rancho advised the Council that Pacific Door Closer, the company hired to  
install automatic doors, had confirmed that the necessary work shall be completed 
in about two weeks’ time.  The automatic devices shall be installed at 1111 
Marinaside and 1199 Marinaside.  

 
f) Bylaw Fines: 

The Strata Council reviewed a template of a letter to be sent to Owners in regard 
to monies owed by them to the Strata Corporation on account of fines, insurance 
deductibles, charges arising from Bylaw infractions and other chargeable costs.  
The letter had been prepared in view of the new Bylaw passed at the recently 
concluded AGM authorizing the Strata to process any amounts received from an 
Owner, including strata fees, to apply first to the fines and other charges. 
Depending on the status of an Owner’s account with the Strata Corporation, the 
Owner may become delinquent in payment of their strata fees or special levies, as 
the case may be, if they fail to settle their outstanding charges.  



The Aquarius – Strata Plan LMS3903 Page 4 
Held on Tuesday, March 16th, 2010 
 

10LMS3903.MAR.doc 

4. BUSINESS ARISING FROM PREVIOUS MEETING/PROPERTY MANAGER’S 
REPORT – CONT’D 

 
g) New Computer for Business Center: 

It was noted by the Strata Council that two new computers were purchased and 
installed at the business center and at the Concierge office.  

 
5. CORRESPONDENCE  
 
 Reviewing the Correspondence, the Council noted that one unit was fined for improper 

disposal of garbage and warning letters were  sent to various residents on account of 
noise infraction.  

 
Owners are encouraged to write Strata Council, via Rancho Management Services, on 
any Strata related matter (i.e. suggestions, concerns, etc.).  Correspondence can be sent to 
Rancho’s office at #701-1190 Hornby Street, Vancouver, B.C., V6Z 2K5, or by Fax to 
684-1956 or by Email to bsondhi@ranchogroup.com.  

 
All Owners who wish the Strata Council to review correspondence should submit their 
correspondence to Rancho’s office by no later than 9:00 a.m. the Thursday morning 
before each Council Meeting.  Any correspondence received after this date will be 
reviewed at a subsequent meeting.  

 
6. NEW BUSINESS 
 No business, in particular was discussed.   
 
7. NEXT MEETING 
 

The next meeting will be a Council Meeting and has been scheduled for Tuesday, April 
20th,  2010 at 6:30 p.m. in the meeting room of the Club Aquarius at 188 Aquarius Mews, 
Vancouver, BC. 

 
8. TERMINATION OF MEETING 
 

There being no further business, it was MOVED, SECONDED, and CARRIED to 
terminate the meeting at 9:03 p.m. 
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Respectfully submitted,   
 
 
 
 
 
  
Baldev Sondhi, Strata Agent 
Rancho Management Services (B.C.) Ltd. 
701-1190 Hornby Street, Vancouver, B.C. V6Z 2K5 
Agents for Strata Plan LMS3903 
Phone:  (604) 684-4508 (24-HR. EMERGENCY SERVICES)  
Direct Line: (604) 331-4281  
Email: bsondhi@ranchogroup.com 
 
 

COMMUNICATION WITH STRATA COUNCIL 
 
Strata Council welcomes the opportunity to serve you by keeping the lines of communication 
open at all times. Owners are therefore invited to write the Strata Council, via Rancho 
Management Services at 701-1190 Hornby Street, Vancouver, BC, V6Z 2K5, on any Strata 
Corporation matter.  Correspondence received will be presented and reviewed by Strata Council.  
In the event Rancho can answer your questions about standard Strata Corporation-related 
matters, please call us at 604 684-4508.  
 
 
 

















































































































THE AQUARIUS 
STRATA PLAN LMS 3903 

1199 MARINASIDE CRESCENT 
1111 MARINASIDE CRESCENT 

198 AQUARIUS MEWS 
189 DAVIE STREET 

 
MINUTES OF THE STRATA COUNCIL MEETING OF STRATA PLAN LMS3903, THE 
AQUARIUS, HELD IN THE MEETING ROOM OF THE CLUB AQUARIUS AT 188 
AQUARIUS MEWS, VANCOUVER, BC ON TUESDAY, APRIL 19TH, 2011 AT 6:30 P.M. 
 
IN ATTENDANCE: 
Michael Alexander Jason Wrobleski 
Dieter Kirste  Vince Vincent  
Rick Bleiker    
Evert Gerretsen    
 
REPRESENTING RANCHO MANAGEMENT SERVICES (BC) LTD.: 
Terry Li, Senior Strata Agent 
Baldev Sondhi, Strata Agent 
 
REGRETS: 
Orval Wright 
 
1. CALL TO ORDER 

 
There being a quorum, the meeting was officially called to order by Strata Council 
Chairperson, Michael Alexander at 6:30 p.m.  
 

2. GUESTS  
 
a)  Renovation Proposal: 

Ms. Liz Clay appeared before the Strata Council on behalf of the Owner of #3502 
@198 Aquarius Mews and presented a renovation proposal for his unit. The 
Council reviewed the request and asked questions which she answered. The 
Council then thanked her advising that a formal decision, in this regard, shall be 
communicated to the Owner soon.  
 

b)  Lighting Retrofit Proposal: 
Ms. Susan Wood, a representative from Light Power Lighting, presented a 
proposal to the Strata Council with regard to retrofitting the common areas with 
energy efficient LEDs by replacing existing compact fluorescent lights. The 
proposed lightings are expected to result in significant savings in energy as well as 
maintenance costs over a period of time. BC Hydro is also expected to provide a 
rebate incentive on the program. The Strata Council reviewed the proposal in 
great details and asked various questions which were comprehensively answered  
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2. GUESTS – CONT’D  
 

b)  Lighting Retrofit Proposal – Cont’d: 
by Ms. Wood. The Council then thanked Ms. Wood for her presentation and 
excused her from the meeting.  
 
During a follow up discussion, considering the significant expenses involved on 
the project, the Strata Council decided that additional quotes from different 
companies be obtained so that the proposals are compared and an informed 
recommendation can be taken before presenting the matter to the Owners for 
approval at the next Special General Meeting or Annual General Meeting. A 
rebate incentive from BC Hydro is also expected in this regard. 

 
3.  ADOPTION OF MINUTES 

There being no errors or omissions, it was MOVED, SECONDED, and CARRIED to 
approve the minutes of March 15th, 2011 as presented and circulated.   

 
4. FINANCIAL REPORT 

The Strata Council reviewed the financial statements for the period ending March 31st, 
2011.  Some questions asked by Council members were answered by Rancho.  It was 
then MOVED, SECONDED, and CARRIED to approve the financial statements for the 
period ending March 2011, as presented. 
 
The Council also reviewed a list of arrears. 

 
5.  COMMITTEE REPORTS 
 

a)  Operations Committee Report: 
Mr. Dieter Kirste, head of the Operations Committee, presented the Committee’s 
report for the month of March 2011. 

 
Mr. Kirste advised the Council that the cause of the failure of one of the heat 
exchangers was found to be the original contractor’s installation of the wrong 
pump. The pump shall be replaced with a smaller, more energy-efficient unit, 
which will prolong the life of the new heat exchanger.  The Strata Council 
directed staff to inspect all pumps in the complex to ensure that they are the 
correct size, and to take appropriate action if they are not. The Council then 
thanked Mr. Kirste for his exceptional analysis which disclosed the problem, and 
which is likely to lead to significant further maintenance savings.  
 
Mr. Kirste advised that the process relating to cleaning of the lagoon on the 3rd 
level is expected to commence shortly. A portable pool is being prepared to hold 
the fish, which are worth thousands of dollars, and the draining process shall start 
soon after.  The cleaning process will take 4-6 weeks to complete.  
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5.  COMMITTEE REPORTS – CONT’D 
 

a)  Operations Committee Report – Cont’d: 
Mr. Kirste said the Building Operations Committee recommended that the 
maintenance staff should be instructed to carry out regular inspection of the roofs 
with special reference to the roof drains. Also, staff should look for unauthorized 
penetrations of the building envelope, and bring them to Council’s attention. The 
Council directed that staff perform these functions on a regular basis, with reports 
to the Building Operations Committee. 

 
Mr. Kirste reviewed the Building Operations report item by item. The Property 
Manager’s report was also reviewed. 
 

b) Parkade Committee Report: 
Mr.Rick Bleiker gave an update on the design of the alcove, which is to be used 
as a recycling centre. He said the renovations to the area are nearly completeThe 
Council thanked Mr. Orval Wright for his informed suggestions on hours of 
operation and the fees to be charged to residents. Rancho was instructed to pass 
these suggestions to staff for its consideration as staff makes the final decisions on 
the centre’s operations.  

  
c) Landscaping Committee Report: 
 Mr. Evert Gerretsen, head of the Landscaping Committee, advised the Council 

that a second quote to redesign the slope at the north end of the 3rd floor lagoon 
was obtained from Paraspace. Council agreed with Mr. Gerretsen that the quote 
was too high, and decided to redesign the slope in-house, drawing upon the advice 
and expertise of Mr. Rick Bleiker, a Council member.   

 
 Mr. Gerretsen also advised the Council that a new cherry blossom sapling was 

recently donated by Mr. Majid Sherkat, one of the owners in the Villas. It has 
been planted on the north east side of the lagoon. The Strata Council thanked Mr. 
Sherkat for the donation.  

 
d)  Amenity Committee: 
 Mr. Jason Wrobleski, head of the Amenity Committee, advised the Council that 

the committee is he and Councillor Bleiker and two Owners. Mr. Wrobleski’s 
survey on use of the exercise room and user preferences generated over 70 
responses online, and in paper form. The feedback is now being reviewed and the 
committee will present its recommendations for renovations after the analysis has 
been completed.  

 
Mr. Wrobleski noted that the unused Coke machine had been removed, saving the 
Strata electric charges. Spray bottles in the gym shall be replaced by disinfectant 
wipes shortly. A wipe dispenser for equipment cleaning shall also be provided. 
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6. BUSINESS ARISING FROM PREVIOUS MEETING/PROPERTY MANAGER’S 
REPORT 

 
a) Spalling:  

The Strata Council reviewed and discussed quotes from three different building 
envelope consultant engineer companies who were asked to prepare the specs and 
the scope of work to be undertaken. After a lengthy discussion, it was decided that 
two of the three companies providing the quotes should be called and meetings be 
held with them separately for clarifications so that an informed decision could be 
made while selecting the contractor who would finally be awarded the job. 
Rancho was instructed to coordinate such meetings as soon as possible.   

 
b) Fireplace Timers:   

Rancho advised the Strata Council that Fortis (BC) is being followed up on the 
issue. The company is expected to send the agreement forms shortly.  

 
7. CORRESPONDENCE  
 
 The Strata Council reviewed correspondence received during the month and instructed 

Rancho to respond to it appropriately.  
 

Owners are encouraged to write Strata Council, via Rancho Management Services, on 
any Strata related matter (i.e. suggestions, concerns, etc.).  Correspondence can be sent to 
Rancho’s office at #600-1190 Hornby Street, Vancouver, B.C., V6Z 2K5, or by Fax to 
684-1956 or by Email to bsondhi@ranchogroup.com.  

 
All Owners who wish the Strata Council to review correspondence should submit their 
correspondence to Rancho’s office by no later than 9:00 a.m. the Thursday morning 
before each Council Meeting.  Any correspondence received after this date will be 
reviewed at a subsequent meeting.  

 
8. NEW BUSINESS 
 

a) Contracts review: 
The Strata Council instructed Rancho to provide the Council with information 
about all the Aquarius contracts so that they may be reviewed in terms of their 
performance.  

 
9. NEXT MEETING 
 

The next meeting will be a Council Meeting and has been scheduled for Tuesday, May 
17th, 2011 at 6:30 p.m. in the meeting room of the Club Aquarius at 188 Aquarius Mews, 
Vancouver, BC. 

 
 
 
 

mailto:bsondhi@ranchogroup.com
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10. TERMINATION OF MEETING 
 

There being no further business, it was MOVED, SECONDED, and CARRIED to 
terminate the meeting at 9:55 p.m. 
 

Respectfully submitted,   
 
 
 
  
Baldev Sondhi, Strata Agent 
Rancho Management Services (B.C.) Ltd. 
600-1190 Hornby Street, Vancouver, B.C. V6Z 2K5 
Agents for Strata Plan LMS3903 
Phone:  (604) 684-4508 (24-HR. EMERGENCY SERVICES)  
Direct Line: (604) 331-4281  
Email: bsondhi@ranchogroup.com 
 
 

INSURANCE 
 
Please be reminded that the Strata’s policy only covers the original fixtures installed in the Strata 
lot by the Developer (ie. hardwood floors installed by the Developers are covered by the Strata’s 
insurance policy, but hardwood floors installed by an Owner after the time of purchase are not 
covered by the Strata’s insurance policy). As per the Act, Owners are required to have insurance 
for their contents, improvements and betterments, liability, and insurance deductible. Owners 
should consult an insurance agent to ensure that they have proper coverage. 
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