Balance Sheet (Accrual)

Grace --- Strata Plan BCS 747 - (PM99)

CASH
Bank - Grace Op (general)
Contingency - Grace

TOTAL CASH
Accounts Receivable

Accruals
Prepaid Elevator Contract

TOTAL ASSETS

LIABILITIES & CAPITAL

LIABILITIES
Accounts Payable
Prepaid Strata Fees
Key Deposits
TOTAL LIABILITIES

CAPITAL
R/E :Contingency
Retained Earnings

TOTAL CAPITAL

TOTAL LIABILITIES & CAPITAL

May 2009

16,871.53
88,896.29

105,767.82
21,512.03

950.00
3,413.76

131,643.61

5,000.00
3,852.84
40.00

8,892.84

88,896.29
33,854.48

122,750.77

131,643.61
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Budget Comparison Cash Flow (Accrual) g hos

Grace --- Strata Plan BCS 747 - (PM99) 01:56 PM
May 2009
) MTD Actual MTD Budget $ Var. % Var. __ YTD Actual YTD Budget $ Var. % Var. Annual
INGOME
Strata Fees 36,955.60 36,950.58 5.02 0.01 221,718.60 221,703.48 156.12 0.01  443,407.0G
Prior year surplus 0.00 320.33 -320.33 -100.0 0.00 1,921.98 -1,921.98 -100.0 3,844.0C
Door Opener 40.00 0.00 40.00 0 295.00 0.00 295.00 0 0.00
Interest 23.72 0.00 23.72 0 412.27 0.00 412.27 0 0.00
Admin Fee 0.00 0.00 0.00 0 155.00 0.00 155.00 0 0.0C
TOTAL INCOME 37,019.32 37,270.91 -251.59 -0.68  222,580.87 223,625.46 -1,044.59 -047 447,251.0C
EXPENSES
UTILITIES
Electricity -7,436.86 2,166.67 9,603.53 443.24 19,096.68 13,000.02 -6,096.66 -46.90 26,000.01
Gas -800.45 3,750.00 4,550.45 121.35 29,720.70 22,500.00 -7,220.70 -32.09 45,000.0¢
Water & Sewer 0.00 1,041.67 1,041.67 100.00 2,342.68 6,250.02 3,907.34 62.52 12,500.01
Telephone 466.36#%  300.00 -166.36 -55.45 2,619.23 1,800.00 -819.23 -45.51 3,600.00
TOTAL UTILITIES -7,770.95 7,258.34 16,029.29 207.06 63,779.29 43,550.04  -10,229.25 -23.49 87,100.0C
CONTRACTS
Efevator -2,113.09 1,400.00 3,513.09 250.94 2,020.04 8,400.00 6,379.96 75.95 16,800.0C
Garbage 122.65 778.50 655.85 84.25 1,694.31 4,671.00 2,976.69 63.73 9,342.0n
Recycling 31.50 100.00 68.50 68.50 190.35 600.00 409.65 68.28 1,200.0C
Fire Alarm Monitoring 0.00 229.17 229.17 100.00 905.62 1,375.02 469.40 34.14 2,750.00
Security / Concierge 829.50 7,500.00 6,670.50 88.94 53,292.70 45,000.00 -8,292.70 -18.43 90,000.0C
Landscaping -286.00 1,166.67 1,452.67 124.51 925.00 7,000.02 6,075.02 86.79 14,000.0C
Hot Tub / Pool 0.00 416.67 416.67 100.00 0.00 2,500.02 2,500.02 100.00 5,000.0C
Mechanical 0.00 958.33 958.33 100.00 0.00 5,749.98 5,749.98 100.00 11,500.00
TOTAL CONTRACTS -1,415.44 12,549.34 13,964.78 111.28 59,028.02 75,296.04 16,268.02 21.61  150,592.0(
REPAIR & MAINTENANCE
Cleaning & Maintenance supply 0.00 208.33 208.33 100.00 761.97 1,249.98 488.01 39.04 2,500.00
lumbing 60.00 416.67 356.67 85.60 60.00 2,500.02 2,440.02 97.60 5,000.0"
ire Equipment & Inspection 0.00 125.00 125.00 100.00 0.00 750.00 750.00 100.00 1,500.0L
Painting 0.00 83.33 83.33 100.00 0.00 499.98 499.98 100.00 1,000.0¢
Heating 12,155.13 625.00 -11,530.13 -1,844 14,020.00 3,750.00  -10,270.00 -273.8 7,500.00
Locks & Keys & Openers 162.00 166.67 467 280 498.00 1,000.02 5§02.02 50.20 2,000.C"
Doors 0.00 125.00 125.00 100.00 0.00 750.00 750.00 100.00 1,500.0C
Electrical Repair 0.00 41.67 41.67 100.00 0.00 250.02 250.02 100.00 500.0-
Elevator - Repair 0.00 166.67 166.67 100.00 809.89 1,000.02 190.13 19.01 2,000.07
Jrrigation System 280.10 83.33 -196.77 -236.1 437.60 499.98 62.38 12.48 1,000.0C
Lights 0.00 416.67 416.67 100.00 1,271.12 2,500.02 1,228.90 49.16 5,000.0C
Parking Lot / Garage 1,383.11 100.00 -1,283.11 -1,283 1,863.49 600.00 -1,263.49 -210.5 1,200.0G
Building Repairs 5,909.00 416.67 -5,492.33 -1,318 16,827.55 2,500.02  -14,327.53 -573.1 5,000.00
Window Cleaning 0.00 1,166.67 1,166.67 100.00 0.00 7,000.02 7.000.02 100.00 14,000.0C
Tools & Equipment 256.46 125.00 -131.46 -105.1 256.46 750.00 493.54 65.81 1,500.0¢
Pool 0.00 833.33 833.33 100.00 0.00 4,999.98 4,999.98 100.00 10,000.00
Standby Generator 0.00 0.00 0.00 0 3,557.70 0.00 -3,657.70 0 0.00
Sundry 0.00 416.67 416.67 100.00 0.00 2,500.02 2,500.02100.00 __ 5,000.0C
TOTAL REPAIR & MAINTENA  20,205.80 5516.68 -14,689.12 -266.2 40,363.78 33,100.08 -7,263.70 -21.94 66,200.0¢
PROFESSIONAL FEES K
Management Fee 1,283.33 1,283.33 0.00 _0.00 7,699.98 7,699.98 0.00 0.00 15,400.00
TOTAL PROFESSIONAL FEE 1,283.33 1,283.33 0.00 0.00 7,699.98 7,699.98 0.00 0.00 15,400.0C
GENERAL o
Bank Charges 44.02 33.33 -10.69 -32.07 145.69 199.98 54.29 27.15 400.0
Photocopy & Postage 197.33 141.67 -55.66 -39.29 933.77 850.02 -83.75 -9.85 1,700.0C
Administration 48.97 16.67 -32.30 -193.7 114.62 100.02 -14.60 -14.60 200.0¢
Insurance & deductible 7,723.48 4,583.33 -3,140.15 -68.51 27,511.48 27,499.98 -11.50 -0.04 55,000.05::
TOTAL GENERAL 8,013.80 4,775.00 -3,238.80 -67.83 28,705.56 28,650.00 -55.56 -0.19 57,300.0(;‘!
CARETAKER u
Caretaker 2,265.00 2,000.00 -265.00 -13.25 14,103.84 12,000.00 -2,103.84 -17.53 24,000.CU
Relief Caretaker 330.00 500.00 170.00 34.00 2,734.00 3,000.00 266.00 8.87 6,000.0G
"OTAL CARETAKER 2,595.00 2,500.00 -95.00 -3.80 16,837.84 15,000.00 -1,837.84 -12.25 30,000.00
CONTINGENCY 3,388.25 3,388.25 0.00 0.00 20,329.50 20,329.50 0.00 0.00 40,659.06

TOTAL EXPENSES 26,299.79  37,270.94  10,971.15 2944  226,743.97 223,625.64 -3,118.33 -1.39 447,251 O(.j



NET INCOME

Cash Flow Adjustment
From Net Income
Net Cash Flow

CASH FLOW

Beginning Cash
Ending Balance

Budget Comparison Cash Flow (Accrual)
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May 2009 pi
MTD Actual _MTD Budget $ Var. % Var. _ YTD Actual YTD Budget $ Var. % Var. Annual :
10,719.53 -0.03  10,719.56 -35,73 -4,163.10 018 -4,162.92 2,312, 0.00
10,719.53 -0.03 _ 10,719.56 -3573 __ -4,163.10 018 4162922312, 000
10,719.53 0.03  10,719.56 -35,73 -4,163.10 018 4,162.92 2,312, o.o%
10,719.53 0.03 10,719.56 -3573  -4,163.10 018  -4,162.92 2,312, 0.00
0.00 !

0.00



GRACE --- STRATA PLAN BCS 747

499 DRAKE STREET
APPROVED BUDGET
From December 1, 2008 to November 30, 2009
l
Aug 07 - Jul 08 (Dec 08 - Nov 09)
ACTUAL BUDGET VARIANCE BUDGET
INCOME )
Strata Fees $106,699.92 106,700.00 $0.08 443,407.00
Other Income $5,900.00 0.00 ($5,900.00) 0.00
Door Opener $200.00 0.00 ($200.00) 0.00
Interest $1,370.27 0.00 (81,370.27) 0.00
Admin Fee $0.00 0.00 $0.00 0.00
Prior Years Surplus $4,785.85 25,875.74 $21,089.89 3,844.00
TOTAL INCOME $118,956.04 $132,575.74 $13,619.70 $447,251.00
EXPENSES
UTILITIES
Electricity $4,063.33 8,000.00 $3,936.67 26,000.00
Gas $9,776.27 12,000.00 $2,223.73 45,000.00
Hot tub / pool 5,000.00
Water & Sewer $4,667.25 6,000.00 $1,332.75 12,500.00
Telephone $2,574.07 2,500.00 ($74.07) 3,600.00
TOTAL UTILITIES $21,080.92 $28,500.00 $7,419.08 $92,100.00
CONTRACTS
Elevator $3,998.34 3,600.00 ($398.34) 16,800.00
Garbage $2,371.48 2,500.00 $128.52 9,342.00
Recycling $198.00 200.00 $2.00 1,200.00
Fire Alarm Monitoring $688.35 750.00 $61.65 2,750.00
Security 90,000.00
Landscaping $8,734.95 5,000.00 ($3,734.95) 14,000.00
Mechanical 11,500.00
TOTAL CONTRACTS $15,991.12 $12,050.00 ($3,941.12) $145,592.00
REPAIR & MAINTENANCE
Cleaning & Maint Supply $1,604.60 1,200.00 ($404.60) 2,500.00
Plumbing $133.88 3,500.00 $3,366.12 5,000.00
Fire Equipment & Inspection $980.50 750.00 ($230.50) 1,500.00
Painting $530.00 2,500.00 $1,970.00 1,000.00
Heating 7,500.00
Locks & Keys & Openers (fingerprinting) $1,974.49 1,000.00 ($974.49) 2,000.00
Doors $0.00 500.00 $500.00 1,500.00
Electrical Repair $270.89 500.00 $229.11 500.00
Elevator - Repair $1,042.44 500.00 ($542.44) 2,000.00
Irrigation System $558.68 700.00 $141.32 1,000.00
Lights $1,036.84 500.00 ($536.84) 5,000.00
Parking Lot / Garage $499.81 1,000.00 $500.19 1,200.00
Building Repairs / Upgrades $25,716.33 27,855.74 $2,139.41 §,000.00
Window Cleaning $3,924.90 6,000.00 $2,075.10 14,000.00
Tools & Equipment $77.86 500.00 $422.14 1,500.00
Pool / Recreation Area 10,000.00
Sundry $550.00 5,000.00 $4,450.00 5,000.00
TOTAL REPAIR & MAINTENANCE $38,901.22 $52,005.74 $13,104.52 $66,200.00
PROFESSIONAL FEES
Management Fee $6,384.72 6,420.00 $35.28 15,400.00
TOTAL PROFESSIONAL FEES $6,384.72 $6,420.00 $35.28 $15,400.00
GENERAL
Bank Charges $200.57 400.00 $199.43 400.00

{est)



GRACE --- STRATA PLAN BCS 747
499 DRAKE STREET
APPROVED BUDGET
From December 1, 2008 to November 30, 2009

Photocopy & Postage $972.02 500.00 ($472.02) 1,700.00
Administration $55.41 200.00 $144.59 200.00
Insurance & deductible $14,650.82 12,500.00 ($2,150.82) 55,000.00
TOTAL GENERAL $15,878.82 $13,600.00 ($2,278.82) $57,300.00
CARETAKER
Caretaker $16,858.29 15,000.00 ($1,858.29) 24,000.00
Relief Caretaker $3,860.95 5,000.00 $1,139.05 6,000.00
TOTAL CARETAKER $20,719.24 $20,000.00 ($719.24) $30,000.00
TOTAL EXPENSE BEFORE CONT. & CE $118,956.04 $132,575.74 $13,619.70 $406,592.00
CONTINGENCY $0.00 0.00 $0.00 40,659.00
CAPITAL EXPENSES
Paint Garage $0.00 $0.00
TOTAL CAPITAL EXPENSES $0.00 $0.00 $0.00 $0.00
TOTAL EXPENSES $118,956.04 $132,575.74 $13,619.70 $447,251.00
Closing Cash Balance@july 31/07 $25,875.74
Closing CASH @ Oct 31/08 $34,579.48
Contingency Balance @ July 31/07 $53,831.89
Contingency Balance @ Oct 31/08 $56,347.01




