Strata Plan EPS2205 (eps2205)

Balance Sheet

March 2019

Books = Accrual

RE/MAX dWell Property Management
Suite 270, 4311 Viking Way
Richmond, BC V6V 2K9

p: 604.821.2999 f:604.821,1822

www.dwellproperty.ca

ASSETS

CURRENT ASSETS
Bank - Operating Account
Bank - Contingency Fund
Prepaid Expenses
Accounts Receivable
Recoverable Chargebacks
Interfund Loan - Operating Fund
TOTAL CURRENT ASSETS

TOTAL ASSETS

LIABILITIES & OWNERS EQUITY

LIABILITIES
CURRENT LIABILITIES
Prepaid Strata Fees
Accounts Payable
Interfund Loan - Contingency Fund

TOTAL CURRENT LIABILITIES

TOTAL LIABILITIES

OWNERS EQUITY
Operating Fund - Prior Years
Operating Fund - Current Year
Contingency Fund - Opening Balance
Contingency Fund - Current Year
Contingency Fund - Interest

CRF - Project Reserves

TOTAL OWNERS EQUITY
TOTAL LIABILITIES & OWNERS EQUITY
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86,574.04
140,601.90
2,052.62
6,140.24
-57.70
1,500.00

236,811.10

236,811.10

1,001.72
1,880.84
1,500.00

4,382.56

4,382.56

101,763.30
-8,436.66
75,466.68
12,500.01

635.21
50,500.00

232,428.54

236,811.10
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Budget Comparison

Strata Plan EPS2205 (eps2205)

March 2019

Fiscal Year End December
Books = Accrual

RE/MAX dWell Property Management

Suite 270, 4311 Viking Way
Richmond, BC V6V 2KS
p: 604.821.2999 f:604.821.1822

www.dwellproperty.ca

MTD MTD % YTD YTD % Annual
Actual Budget Variance Var. Actual Budget Variance Var. Budget
REVENUE
Strata Fees 30,169.97  30,169.92 0.05 0.00 90,509.91 90,509.76 0.15 0.00 362,039.00
Recreation Room Rental 0.00 0.00 0.00 0.00 100.00 0.00 100.00 0.00 0.00
Storage & Locker Rental -10.00 583.33 -593.33-101.71 7,205.00 1,749.99 5,455.01 311.72 7,000.00
Parking Income 0.00 150.00 -150.00-100.00 1,800.00 450.00 1,350.00 300.00 1,800.00
Keys, Fobs, Access Cards 0.00 0.00 0.00 0.00 150.00 0.00 150.00 0.00 0.00
Move In/Out Charges 400.00 83.33 316.67 380.02 300.00 249.99 50.01 20.00 1,000.00
Bylaw Fines 200.00 0.00 200.00 0.00 200.00 0.00 200.00 0.00 0.00
Interest Income 197.45 50.00 147.45 294.90 627.29 150.00 477.29 318.19 600.00
TRANSFER FROM RESERVES
Prior Year Brought Forward 2,500.00 2,500.00 0.00 0.00 7,500.00 7,500.00 0.00 0.00 30,000.00
TOTAL TRANSFER FROM RESERVES 2,500.00 2,500.00 0.00 0.00 7,500.00 7,500.00 0.00 0.00 30,000.00
TOTAL REVENUE 33,457.42 33,536.58 -79.16 -0.24 108,392.20 100,609.74 7,782.46 7.74 402,439.00
OPERATING EXPENSES
ADMINISTRATIVE EXPENSES
Property Management 2,619.75 2,619.75 0.00 0.00 7,859.25 7,859.25 0.00 0.00 31,437.00
Bank Charges 47.25 45.00 -2.25  -5.00 141,75 135.00 -6.75 -5.00 540.00
Sundry, Postage & Copies 987.80 208.33 -779.47 -374.15 1,031.89 624.99 -406.90 -65.11 2,500.00
Professional - Accounting 0.00 0.00 0.00 0.00 735.00 0.00 -735.00 0.00 0.00
Professional - Audit 0.00 30.67 30.67 100.00 5,439.00 92.01 -5,346.995811.31 368.00
Professional - Legal 26.25 416.67 390.42 93.70 4,735.43 1,250.01 -3,485.42 -278.83 5,000.00
Professional Fees 0.00 500.00 500.00 100.00 0.00 1,500.00 1,500.00 100.00 6,000.00
Insurance 4,722.45 4,416.67 -305.78 -6.92  14,166.55 13,250.01 -916.54 -6.92  53,000.00
Insurance Appraisal 0.00 75.00 75.00 100.00 0.00 225.00 225.00 100.00 900.00
CHOA Membership 0.00 36.67 36.67 100.00 0.00 110.01 110.01 100.00 440.00
Telephone 1,767.07 266.67 -1,500.40 -562.64 1,246.83 800.01 -446,82 -55.85 3,200.00
Enterphone 0.00 41.67 41.67 100.00 0.00 125.01 125.01 100.00 500.00
Misc. Administration 0.00 1,583.33 1,583.33 100.00 0.00 4,749.99 4,749.99 100.00  19,000.00
TOTAL ADMIN. EXPENSES 10,170.57 10,240.43 69.86 0.68 35,355.70 30,721.29 -4,634.41 -15.09 122,885.00
UTILITIES
Utilities - Electricity 0.00 1,833.33 1,833.33 100.00 4,213.02 5,499.99 1,286.97 23.40  22,000.00
Utilities - Natural Gas 1,911.58 1,750.00 -161.58 -9.23 6,660.85 5,250.00 -1,410.85 -26.87  21,000.00
Sewer & Water Charges 5,907.20 1,500.00 -4,407.20-293.81 9,664.80 4,500.00 -5,164.80-114.77  18,000.00
TOTAL UTILITIES 7,818.78 5,083.33 -2,735.45-53.81 20,538.67 15,249.99 -5,288.68 -34.68 61,000.00
PROPERTY TAXES
Property Taxes -5,907.20 0.00 5,907.20  0.00 -5,907.20 0.00 5,907.20 0.00 0.00
TOTAL PROPERTY TAXES -5,907.20 0.00 5,907.20 0.00 -5,907.20 0.00 5,907.20 0.00 0.00
BUILDING MAINTENANCE
Garbage Disposal & Recycling 627.90 1,000.00 372.10 37.21 3,751.17 3,000.00 -751.17 -25.04  12,000.00
Janitorial Services 0.00 2,500.00 2,500.00 100.00 7,286.98 7,500.00 213.02 2.84  30,000.00
Supplies 0.00 83.33 83.33 100.00 0.00 249.99 249,99 100.00 1,000.00
Pest Control 105.00 125.00 20.00 16.00 315.00 375.00 60.00 16.00 1,500.00
General Repairs & Maintenance 0.00 1,500.00 1,500.00 100.00 1,960.93 4,500.00 2,539.07 56.42  18,000.00
Elevator Maintenance 995,13 750.00 -245.13 -32.68 2,021.39 2,250.00 228.61 10.16 9,000.00
Mechanical Maintenance 0.00 416.67 416.67 100.00 7,068.71 1,250.01 -5,818.70 -465.49 5,000.00
Fire & Alarm Maintenance 254.39 416.67 162.28 38.95 2,855.87 1,250.01 -1,605.86 -128.47 5,000.00
Fire & Alarm Monitoring 0.00 58.33 58.33 100.00 0.00 174.99 174.99 100.00 700.00
Security Service & Cameras 0.00 41.67 41.67 100.00 196.35 125.01 -71.34 -57.07 500.00
Plumbing 0.00 83.33 83.33 100.00 254.10 249.99 -4,11 -1.64 1,000.00
Locks & Keys 0.00 0.00 0.00 0.00 63.85 0.00 -63.85 0.00 0.00
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Budget Comparison
Strata Plan EPS2205 (eps2205)
March 2019

Fiscal Year End December
Books = Accrual

RE/MAX dWell Property Management
Suite 270, 4311 Viking Way
Richmond, BC V6V 2K9

p: 604.821.2999 f:604.821.1822

www.dwellproperty.ca

MTD MTD % YTD YTD % Annual
Actual Budget Variance Var. Actual Budget \@riance ,,,Y?fﬁ.,..... 7 quget
Lights & Ballast 835.60 835.00 -0.60 -0.07 2,506.80 2,505.00 -1.80 -0.07 10,020.00
Carpet Cleaning 0.00 166.67 166.67 100.00 0.00 500.01 500.01 100.00 2,000.00
Dryer Vent Cleaning 0.00 287.83 287.83 100.00 5,454.75 863.49 -4,591.26 -531.71 3,454.00
Window Cleaning 0.00 500.00 500.00 100.00 0.00 1,500.00 1,500.00 100.00 6,000.00
Parkade & Garage Doors 0.00 291.67 291.67 100.00 399.00 875.01 476.01 54.40 3,500.00
Exterior Cleaning & Power Washing 0.00 333.33 333.33 100.00 2,101.34 999,99 -1,101.35-110.14 4,000.00
TOTAL BUILDING MAINTENANCE 2,818.02 9,389.50 6,571.48 69.99 36,236.24 28,168.50 -8,067.74 -28.64 112,674.00
GROUNDS MAINTENANCE
Landscaping Services 3,156.30 2,948.33 -207.97 -7.05 9,468.90 8,844.99 -623.91 -7.05  35,380.00
Landscaping Improvement & Upgrades 0.00 500.00 500.00 100.00 2,205.00 1,500.00 -705.00 -47.00 6,000.00
Irrigation 0.00 83.33 83.33 100.00 0.00 249.99 249.99 100.00 1,000.00
Parking Lot Maintenance 0.00 333.33 333.33.100.00 0.00 999.99 999.99 100.00 4,000.00
Snow Removal 0.00 666.67 666.67 100.00 6,043.03 2,000.01 -4,043.02 -202.15 8,000.00
TOTAL GROUNDS MAINTENANCE 3,156.30 4,531.66 1,375.36 30.35 17,716.93 13,594.98 -4,121.95 -30.32 54,380.00
RECREATION CENTRE
Rec. Center R&M 0.00 125.00 125.00 100.00 388.51 375.00 -13.51 -3.60 1,500.00
TOTAL RECREATION CENTRE 0.00 125.00 125.001.00.00 388.51 375.00 -13.51 -3.60 1,500.00
TOTAL OPERATING EXPENSES 18,056.47 29,369.92 11,313.45 38.52 104,328.85 88,109.76 -16,219.09 -18.41 352,439.00
TRANSFER TO RESERVES
Transfer to Contingency Fund 4,166.67 4,166.67 0.00 0.00 12,500.01 12,500.01 0.00 0.00 50,000.00
TOTAL TRANSFER TO RESERVES 4,166.67 4,166.67 0.00 0.00 12,500.01 12,500.01 0.00 0.00 50,000.00
NET SURPLUS (DEFICIT) 11,234.28 -0.01 11,234.29900.00 -8,436.66 -0.03 -8,436.63.100.00 0.00
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