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** Unless otherwise indicated all motions carried are unanimous.** 
 
ATTENDANCE:                                   REGRETS: 
Sandra Pearce                                                          Donna Hutton 
Patricia Smith 
Wendy Merrell 
Dorothy Bower 
                                 
STRATA MANAGER:  
Ted Lumsden, Strata Manager, CrossRoads Management Ltd. 
 
VENUE: Wendy Merrell 
 
(1) CALL TO ORDER 
 
The Strata Manager called the Meeting to order at 4:35 pm. 
 
(2) FINANCIAL REPORT – TREASURER 
 
2.1       FINANCIAL STATEMENTS 
 
The Owners reviewed the Financial Statements for May, June and July 2018 As of July 31st, there was 
$6,511.35 in the Operating Account and $20,890.33 in the Contingency Reserve Fund. Net income for the 
month was -$319.14 (deficit) and the YTD net income was $5,307.29 (surplus). Accounts receivable were 
zero at month-end. 
 
(3)  BUSINESS   
 
3.1 LANDSCAPING 
YBS (Yard Beautification Services) will continue to look after the grounds maintenance until November 30th 
2018. The Strata Manager will ask YBS for a quote to clean up the grounds in November. YBS will also be 
asked to provide their monthly rate for grounds maintenance for Y2019 and their quote to clean up the 
grounds in the spring and fall next year. The Strata Manager will contact the property manager for the 
neighbouring complex to discuss having their arborist trim the branches that are encroaching on their 
property.  
 
3.2 GUTTER CLEANING & WINDOW WASHING 
 
ServiceMaster will be asked to re-visit the site to clean the debris off the flat roofs and to clean the outside 
balcony glass (both of these items were missed during the July site visit by the contractor). The Strata 
Manager will ask ServiceMaster to schedule 3 site visits (spring, summer and fall) for the 2019 annual 
maintenance plan. Note: The cleaning of the windows and exterior balcony glass for Y2019) will be carried out 
during the spring site visit. 
                                                                                                                                   
3.3 ANNUAL FIRE EQUIPMENT INSPECTION 
 
The annual fire equipment inspection and testing tasks were conducted by Voltech technicians on August 9th. 
Several deficiencies were reported by the contractor and will be rectified on the 2nd visit from the contractor 
(date to be announced). Voltech also inspected and tested the backflow preventer devices (2) and sent the 
test results (both devices passed) to the City of White Rock.                                                                                                                                    
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3.4 DECKS 
 
The Strata Manager will send a deck construction and maintenance specialist (Rob Parker) next week to 
investigate and report on the condition and remedial work required on the decks on units 1, 2 and 3. 
 
3.5 MID-LEVEL GUTTER REMOVAL & DOWNPIPE REPLACEMENT 
 
The Strata Manager will meet on site next week with a representative from Precision Gutters to obtain a quote 
to remove the mid-level gutters on all the t/h units and to reconfigure the downpipe configuration. This project 
must be undertaken this fall before the heavy rains arrive. 
 
3.6 STREET SIGNAGE 
 
Council will further discuss the need for a standalone street sign and is considering the installation of ceramic 
signs (street number only) on the front of each townhouse unit. 
 
3.7 FIRE ALARM MONITORING 
 
Contract renewed (for 1 year at $63.00 per month) with Price Alarm Systems. Contract expires in April 2019. 
 
3.8 Y2018 ANNUAL GENERAL MEETING 
 
The Y2018 AGM will be convened on Wednesday, October 10th 2018 at 6:30 pm. Venue: Unit #3. The Strata 
Manager will prepare a preliminary budget and fee structure (from September 1st 2018 to July 31st 2019) and 
the Notice of AGM. The documents will be discussed on line and will be mailed (via Canada Post) to all 
owners 20 days prior to the AGM. 
                                     
(4)  ADJOURNMENT  
 
There being no further business, the meeting was adjourned at 5:55 pm. 
 
Ted Lumsden  
Strata Manager                            
CrossRoads Management Ltd. 
 
 
  

General Notice on Fire Safety Monitoring 
 

1 - Monitoring Dual Path Fire: 
There are 2 means of protection on site for your ULC fire system: the dedicated phone line 
and the cellular back up module.  If the phone line fails, the cell backup is there to ensure 
you are protected. 
  
2 - Airtime GSM: 
This is the cellular back up module that is in place as a back up to the phone line. 
  
3 - Warranty FSP - This is the Fire Transmitter Maintenance Plan; this gives you an annual 
transmitter check at no charge.   
  
The fire monitoring of your site is for the signals only.  Price Alarm Systems Ltd. does not 
service the pull stations, the sprinkler systems or the smoke detectors.  
 

IN A CASE OF FIRE, RESIDENTS MUST CALL 911 
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ATTENDANCE: 
 

5 Owners present in person. 
  
 
(1) CALL TO ORDER 
 
The meeting was called to order at 7:10 p.m. by Hans Arends, Strata Manager. 
 
(2) CALLING THE ROLL/CERTIFICATION OF PROXIES 
 
The roll was called by Hans in accordance with the requirements of the Strata Property Act.  The Act 
requires that a quorum consisting of one-third of the Owners be present in person or by proxy in order for 
the meeting to proceed.  
 
(3) ELECTING A CHAIR 
 
Hans Arends, Strata Manager with CrossRoads Managements Ltd. chaired the meeting.  
 
(4) NOTICE OF MEETING 

 
It was verified that a request for a meeting was given to all owners by email November 23, 2016. 
 
(5) APPROVAL OF THE MINUTES  
 
It was MOVED/SECONDED to adopt the minutes of the AGM of November 27, 2015.               CARRIED   

                                   
(6) REPORT ON INSURANCE  
 
The Strata Manager informed the Owners that because the current policy is still running until January 
15th, 2017 a renewal has not been received. As soon as the renewal policy arrives it will be forwarded to 
the owners for final approval.  The coverage and deductible are expected to be the same.  The owners 
agreed there are enough funds in the Contingency Reserve (CRF), it was MOVED/ SECONDED to take 
a loan out of the CRF to fund the insurance premium.                       CARRIED 
 
NOTE: Owners are responsible for their content as well as in most cases for the deductable.  It is 
therefore strongly recommended that owners ensure that they have the correct coverage.  Owners 
should take the strata policy with them to their insurance provider and ensure that not only their content, 
but also the deductibles, that the strata corporation will assess to them, are adequately covered.  E.g. if 
your bathtub overflows causing damage to floors below and perhaps the unit beside you, you as owner 
will be held responsible for the Strata Corporation’s Insurance Policy deductable and this should be part 
of the owners’ own insurance to cover the deductable.  If there are any questions, owners can always 
contact Hans Arends for clarification. 
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(7)      GENERAL DISCUSSION 
 
The owners discussed various issues pertaining to the Strata: 
Landscaping – It was decided to follow the status quo, it seems that there is enough participation of all 
owners to keep landscaping under control in particular because Donna does a lot of the common area. 
The owners also decided to issue Donna a cheque of $500 as a token of appreciation for the work she 
does around the complex. 
Gutter Cleaning – The owners requested that Hans contact Service Master and see if a service program 
can be made with Service Master that include Gutter Cleaning; Window Washing (hand wash) as well as 
the inside and outside of dryer vent duct cleaning. 
Gutter Down Spouts - It was noted that the gutters at the Westside of unit 4 and 5 were often 
overflowing.  Hans was requested to look into this and see if it was possible to add a downspout on that 
side to accommodate more water flow. 
Road Number Signage – The owners discussed the need to install a road number sign that is visible 
from both side.  The current road numbers are on the boundary fence with 1444 Everall Street.  It can 
only be seen when you travel from the south.  Hans was requested to look into possibilities and submit 
them to the owners for review.  The signage should also indicate that unit 4 and 5 are located in behind 
1-3. 
5 – Year Warranty Review and Depreciation Report – The owners discussed the need to have a 
warranty review and the depreciation report done. Hans explained that although the reports address 
different issues there is an over lapping investigation if both reports are done at the some time.  Quotes 
will be obtained and submitted to the owners.  The cost for the report will be funded out of the 
Contingency Reserve Fund (CRF).    
 
(8) PROPOSED 2016/2017 BUDGET & FINANCIAL REVIEW 
 
 
The proposed budget starting from December 1, 2016 to November 30, 2017 was presented. The 
owners discussed the budget some minor changes were made and about $500 will be used from the 
surplus to off set the increased cost.  It was then MOVED/SECONDED to adopt the Budget as 
presented.                     CARRIED  
 
The financial statements were reviewed. It was noted that there was no invoice for gutter cleaning, there 
was also a surplus recorded of $3,388.  The owners discussed the surplus and it was MOVED/ 
SECONDED to move the remainder of the surplus into the CRF.             CARRIED  
                                           
 
(9) TERMINATION OF MEETING 
 
There being no further business, the meeting was terminated at 8:25 p.m.  The next owners’ meeting is 
planned for the summer if needed. 
 
 
Hans Arends 
Strata Manager 
CrossRoads Management Ltd. 
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