2015
- PROPOSED OPERATING BUDGET

Strata Plan VR 437 - LILLOOET / PEMBERTON
-~ B Yearto Date ' Projectedto |  Current |  Proposed
| ) . Aug. 31,2014 | Dec. 31,2014 | Budget 2014 Budget 2015
'REVENUES ; | i
4050 |Strata Fees 1,193,231.36 | 1,753,094.00 i  1,789,847.00 |  1,811,091.00
4150 |By-Law Fines / Late Fees 1,725.00 | 600.00 1,000.00 1,000.00
4225 |Interest Income 5 1,744.76 3,500.00 1,200.00 1,200.00
4240 (Interest on Overdue Accounts 1,045.10 800.00 1,000.00 800.00
4275 |Laundry 36,732.84 60,000.00 60,000.00 60,000.00
4285 |Move-in Charges 3,950.00 4,500.00 3,000.00 3,000.00
4325 |Rent - Res. Mgr. Suites 8,080.00 12,120.00 12,120.00 12,120.00
4290 [Access Cards 1,770.00 2,200.00 1,000.00 1,000.00
4345 |Cell Tower Lease 32,510.00 32,510.00 32,510.00 32,510.00
4361 |[Cell Tower Extras 4,100.00 4,100.00 4,100.00 4,100.00
4365 |Bike Hook Rents 2,279.50 3,000.00 2,000.00 2,000.00
4370 |Office Rents 10,878.97 27,000.00 28,200.00 0.00
4386 |Locker Rents 3,980.00 6,000.00 5,000.00 5,000.00
4396 |Parking Rents 15,714.50 19,000.00 19,000.00 26,000.00
4460 |Other Income 1,045.48 900.00 300.00 300.00
4465 |In-suite Maintenance income 6,503.01 13,500.00 10,000.00 10,000.00
TOTAL REVENUES $ 1,325,290.52 $1,942,824.00 $ 1,970,277.00 $ 1,970,121.00
EXPENSES
Administration Expenses .
5110 [Management Fees 94,130.66 143,000.00 143,000.00 144,500.00
5135 |Legal 0.00 0.00 500.00 500.00
5120 |Audit 4,127.47 4,500.00 5,000.00 5,000.00
5142 [Insurance Expense 103,674.64 132,535.00 140,000.00 140,000.00
5158 |Property Taxes - Res. Mgr. Suites 273.20 350.00 200.00 200.00
5176 |Wages & Benefits 128,968.45 189,000.00 193,000.00 197,000.00
5238 |Strata Fees - Res. Mgr. Suites 5,727.44 8,600.00 8,700.00 9,000.00
5266 |Prop. Taxes & Strata Fees - Officeg 5,778.72 8,700.00 8,900.00 9,000.00
Total Administration Expenses | $ 342,680.58 | $§ 486,685.00 499,300.00 | $ 505,200.00
Utilities
5311 |Electricity 125,079.10 188,000.00 195,000.00 195,000.00
5327 |Natural Gas 173,825.57 280,000.00 300,000.00 295,000.00
5351 |Municipal Water/Sewer 153,591.55 230,000.00 245,000.00 240,000.00
5355 |Garbage Disposal ~23,881.00 36,000.00 38,000.00 38,000.00
5376 |Telephone/Pager 2,662.90 4,600.00 4,400.00 4,400.00
Total Utilities ©$  479,040.12 | $ 738,600.00 3 782,400.00 | $ 772,400.00
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The Cash Portion of the CRF at December 31, 2014 is estlmated at $1 100 000.00
before the Recreation Area Renovations. . : |
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(Year Ending December 31st)

i

Year to Date i

Projected to

Current

S S —

Proposed

. August 31, 2014 | Dec. 31,2014 | Budget 2014 | Budget 2015
Building Maintenance i i 1

5141 [Supplies 5,759.30 9,000.00 9,000.00 ~9,000.00

5420 |Pest Control 1,900.94 3,000.00 3,000.00 3,000.00

5435 |Elevator Maintenance 28,540.19 48,000.00 50,000.00 | 51,000.00

5444 |Electrical/Lighting 4,367.70 6,000.00 4,000.00 . 4,000.00

5450 Plumbing 3,122.23 6,000.00 6,000.00 ! 6,000.00

5459 |Suite Damage Repair 0.00 2,000.00 3,000.00 ; 3,000.00

5474 |Mechanical & Generator 16,090.61 26,000.00 26,000.00 26,000.00

5498 |Fire Equipment 4,650.69 7,000.00 8,000.00 8,000.00

5510 |Locks & Keys 2,928.67 4,000.00 3,000.00 3,000.00

5534 |Painting 508.52 1,000.00 1,000.00 1,000.00

5537 |Carpet Cleaning 4,368.00 8,000.00 8,000.00 8,000.00

5544 |Improvements 25,000.00 25,000.00 25,000.00 25,000.00

5567 [Repair & Maintenance/Building 26,402.07 35,000.00 25,000.00 | 25,000.00
Total Building Expenses $ 123,638.92 [ $ 180,000.00 | $ 171,000.00 ' $ 172,000.00
Exterior Maintenance & Repair

5629 |Window/Skylight Maintenance 4,166.40 6,500.00 6,500.00 6,500.00
Total Exterior M & R $ 4,166.40 | $ 6,500.00 | $ 6,500.00 | $ 6,500.00

_{Grounds & Gardens )

5788 |Common Grounds Contribution 213,051.36 319,577.00 319,577.00 322,021.00
Total Grounds & Gardens $ 213,051.36 | $ 319,577.00 | $ 319,577.00 | $ 322,021.00
Recreation Center

5844 |Chemicals 3,866.23 4,500.00 3,500.00 4,000.00
Total Recreation Center $ 3,866.23 | $ 4,500.00 | $ 3,500.00 | $ 4,000.00
Transfer to Reserves

7001 |Contingency Reserves 125,333.36 188,000.00 188,000.00 188,000.00
Total Reserves $ 125,333.36 | $ 188,000.00 188,000.00

$ 188,000.00 . $

TOTAL OPERATING EXPENSE $ 1,291,776.97

$ 1,923,862.00

$ 1,970,277.00 s 1,970,121.00

NET SURPLUS (DEFICIT)

$ 33,513.55

$18,962.00




