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LOCATION: 
7:00 p.m. – Clubhouse 

3500 144th Street 
Surrey, B. C. 

 
STRATA COUNCIL 2011 

CHAIR 

Harry Harris - #71 
604-538-3599 
SECRETARY 

Connie Hobman -#84  
778-294-0533 

TREASURER 
Barry Cashmore - #53 

604-541-3963 

LANDSCAPING 
Bev Nicholas - #49 

604-535-7312 

IRRIGATION 
Bill Laidlaw - #87 

604-535-8986 

MAINTENANCE 
Roy Gattinger - #79 

604-541-6363 

SECURITY/CITY LIAISON 
Doris Cummings - #48 

604-541-3063 

 
STRATA MANAGER 

Fred Borgford 
E-Mail: fred@crpm.ca 

  

CROSSROADS MANAGEMENT 
LTD. 

1015, 7495 132
ND

 STREET, 
 SURREY, B.C.  V3W 1J8 

Phone: (778) 578-4445 
Fax:      (778) 578-4447 

--------------------------------------- 
 

EMERGENCY CONTACT 
24 HOUR SERVICE 

(778) 578-4445 
 

Owners are encouraged to save 
copies of the minutes (on your 

computer) as prospective 
purchasers will usually request two 

years worth of minutes before 
buying.  This will save you or them 

money as the management firm does 
charge .25 per page to reproduce 

them. 

 

ATTENDANCE: 
25   Owners registered in person 
15   Owners registered and represented by proxy 
 
(1) CALL TO ORDER 
 
The meeting was called to order at 7:00 p.m. by Harry 
Harris, Chair. 
 
(2) CALLING THE ROLL/CERTIFICATION OF 

PROXIES 
 
The roll was called and all proxies certified by Mr. 
Harris in accordance with the requirements of the Strata 
Property Act.  The Act requires that a quorum 
consisting of one-third of the Owners be present in 
order for the meeting to proceed.  Mr. Harris reported 
that a quorum was present. 
 
(3) PROOF OF NOTICE/WAIVER OF NOTICE 
 
Mr. Harris advised that appropriate notice must be 
given to all Owners either by mail to their last-known 
address or hand-delivered on-site.  In the case of this 
Annual General Meeting, the notices were hand-
delivered to all Owners on January 26, 2012, 20 days 
prior to the meeting date.  
 
It was MOVED (55) and SECONDED (80)  
 
THAT adequate notice was given for this evening’s 
meeting 
      CARRIED 
 
 
(4) ADOPTION OF PREVIOUS MINUTES 
 
     
It was MOVED (48) and SECONDED (53) 
 
THAT the minutes of the Annual General Meeting of 
February 16, 2011 be adopted as presented.    
 
      CARRIED 
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(5)      REPORTS 
 
Harry Harris read his report from the Chair, which is attached to and forms part of these 
minutes.   
 
Mr. Harris then invited Mr. Don Jones, and owner, to provide details of the Strata's insurance 
policy:     
 
(6) REPORT ON INSURANCE  

Don Jones discussed our strata’s current insurance coverage and referred owners to  
the insurance summary submitted as part of our AGM package. 
 
For the year 2004 – 05 our limit of coverage was $10,830,000 and premium $16,984. 
 
For 2012, this limit has increased to $21,575,900 and the premium to $44,655. 
 
By increasing our “all risk” deductible from $1,000 to $5,000 we saved $2,800. 
 

Owners are urged to contact their insurance brokers to be sure their unit owner's policy 
covers the increased deductible. Owners should already have this coverage as our 
deductible on water-on water related losses (80% of strata claims) has been $5,000 for 
several years. There should be no charge. If asked to pay more, shop around. 

 
Legal precedent dictates our strata charge the deductible back to unit owners. 

 
 
(7) RATIFICATION OF RULES 
 
  There were no rules to be ratified. 
 
(8) CONSIDERATION OF 3 / 4 VOTE “A” 
 
It was MOVED (49) and SECONDED (99) 
 
 Be it resolved by a ¾ vote of the Owners, Strata Plan LMS 4530 that authority 
 be given to spend up to $42,000.00 from the Contingency Reserve Fund to 
 remove trees and shrubs which may cause damage to the strata property, 
 install irrigation upgrades and refurbish 14 units with trellises that have wood 
 rot.  This expenditure will be funded by the Contingency Reserve Fund.  Any 
 funds not used for this project will remain in the Contingency Reserve Fund. 
 
 
Following a discussion, it was MOVED (56) and SECONDED (47) 
 
That the original motion be amended to include:  
 
 The trellises be removed but not replaced until after a period of four 
 months in order to gauge whether the trellises need to be replaced.  
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Following further discussion, it was MOVED (56) and SECONDED (47) 
 
That the amendment to the original motion be amended to include:  
 
 The trellises be removed but not replaced until after a period of one month 
 in order to gauge whether the trellises need to be replaced.  
 
After further discussion the vote was called and the amendment to the amendment to the 
original motion was         DEFEATED: 
4 in favour, 36 opposed, 0 abstained      
 
The vote was called on the amendment to the original motion and it was   DEFEATED 
4 in favour, 36 opposed, 0 abstained 
 
After considerable discussion on the benefits of going forward with three items in one resolution,  
the vote was called on the original motion to adopt RESOLUTION 'A'  as presented, and it was   
           CARRIED 
36 in favour, 4 opposed, 0 abstained                                                                      
            
 
(9) CONSIDERATION OF PROPOSED OPERATING BUDGET 2012 
 
Barry Cashmore, Treasurer, reviewed in detail the income and expenses for the fiscal year 2011 
and the Proposed Operating Budget for 2012 for the benefit of all Owners.   
 
The proposed budget included a reduced annual contribution of $4,000.00 to the Contingency 
Reserve Fund.    
 
Following a discussion it was MOVED (56) and SECONDED (47) 
 
  THAT the Proposed Operating Budget for 2012 be amended to include  
  a contribution of $12,000 to the Contingency Reserve Fund.   
 
The vote was called and the proposed amendment was   CARRIED   
30 in favor, 10 opposed, 0 abstained.                                                 
 
It was then MOVED (47) and SECONDED (99)  
 
 THAT the Proposed Operating Budget for 2012 be adopted as amended.   
 
40 in favour, 0 opposed, 0 abstained.                           
 
(10)   PAYMENT OF STRATA FEES 
 
The payment of your monthly Strata fees, as shown on the amended attached schedule, can be 
made in the following ways:  
 
1. Automatic withdrawal from an Owner’s account by completing a Personally 

Approved Payment agreement and forwarding a “Void” cheque for that account.  
As the old fees were already taken for January and February and there is an 
increase in strata fees, effective January 1, 2012, a second small amount will be 
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withdrawn from your account on March 1, 2012 together with your new fee.  Your 
new fee will then be deducted on the 1st of each of the following months.  If an 
Owner is already on this system, no further action is required. 

 
2. Post-dated cheques, whereby an Owner supplies us with 12 post-dated cheques dated 

the first of each month, commencing January 1, 2012, payable to Strata Plan LMS 4530 
– Unit #____.   Cheques may be left in mailbox 13 in the clubhouse mailroom for pick-
up. 

 
Attached is the adopted budget and fee schedule for your convenience.  
 
 
(11) ELECTION OF STRATA COUNCIL 
 
Harry Harris explained to the Owners that the Strata’s bylaw requires that three Owners be 
elected tonight to serve on council for a one-year period.  The following three owners were 
nominated: 
 
 Barry Cashmore – # 53 Bill Cheb- # 93  Veronica Porter- #89 

     
And, the following names were recorded to be on Council through acclamation for Council for an 
additional one-year term:    
 
Harry Harris - #71  Doris Cummings - #48 Roy Gattinger - #79  Bev Nicholas 
- #49 
 
The chair asked the owners whether they would accept this Council for the next fiscal year. All 
seven were unanimously accepted. A warm round of applause was extended to the newly 
elected Council. 
 
 
(12) DISCUSSION 
 
12.1 Gutter cleaning  
An owner asked that gutters be cleaned be more often as they are overflowing.   Roy explained 
to owners that gutters will be cleaned twice in the fiscal year. 
 
 
(13) TERMINATION OF MEETING 
 
There being no further business, the meeting was terminated at 8:15 p.m.   
 
Council met later this evening and scheduled their first meeting of the Strata Council to take 
place at 9:00 a.m. March 14, 2012, in the clubhouse.  
 
 
Fred Borgford,  
Strata Manager 
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