Contact your

strata council
Residents can contact
strata council by dropping a
letter in the council mailbox
located in the mailroom.

Non-residents can mail
LMS 1866 The Electra

cfo Facilitech Property -

Management
1110 Howe Street
Vancouver BC V6Z 1R2

These are draft minutes
of the

February 26 meeting.
Approved minutes

will be posted to
http:/www.theelectra.ca

Strata Corporation LMS 1866
Residential Council Draft Minutes
Tuesday, February 26%, 2008 at the Electra Boardroom

. Present
Richard Williams, President
Ray Cousinean, Secretary
Colin McBride, Treasurer
Howard Burron
Gordie Forrest
Vince White
Facilitech
Bob Adams
Electra staff
Danny Macapinlac, Elecera Residential Building Manager
Regrets
Tony Fung
Guests (all owners)
Katherine Lucey, Rick and Celine Grannary, Medi Tafti, Alan and Anna
Adams, Gayle

1.
Call to order
Richard Williars declared a quorum and called the meeting to order ar 6:32 pm.

2, .

Agenda Review _

Bob added smoking in the stairwells to the agenda (to be covered in-
Property Manager’s Report).

Gordie asked to add a fol low—up from Bob on the proposal 1o change the
he&tﬂpunlp byi W,

3,

Approval of the minutes dated January 29, 2008

Gordie Forrest moved and Coli [n seconded '{dopﬂng the minutes as
distributed. All in favour (Ray abstained).

4. , .
Operations Report
Danny reported on various activities throughout the building during the
previous month including:
+  Change of heat pump.filiers began on February H and continues
e Problems relating o leak in one suite, which affected a neighbour-
ing suite (see first item in 5. Correspondence, page 2
- @ Repairs to the gym
°  Report on a water test by Pacchem, which indicated clean residen-
tial water, but a problem with commercial water, which needed to
be flushed out. Danny advised commercial of the problem.
-* Repairs on the front door is pending (waiting for the arrival of
parts).
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»  No smoking are signs now posted at the front of the building by
the entrances. *
* A request by Otis Elevators to shutdown all the Electra elevators for
a half-hour period to allow the company to remove 2 faulty power
supply. Otis will then power the system back-up without the dam-
aged power supply and once it has been repaired there will be a sec-
ond shutdown to reinstalf it. Council asked Danny to facilicate this
as quickly as possible during a quiet time in the building as Council
hopes that once this matter is resolved, additional required elevator
maintenance will be conducted by Otis (Otis is committed to re-
placing the elevator cables at its cost, but this can’t be done until all
three elevators are working properly).
*  Misc repairs, maintenance items, laundry rooms, fire excinguishers.
Bob has set up an additional trainiog program for Danny for the DIDYC con-
trol system. Both Ray and Gardie will try to atrend this session as well.
Bob is also awaiting quotes for work which will enable Danny to berter
monitor the building's control system in an effort ro track inconsistencies
and resolve issues sooner.

5.
Correspondence
The first item addressed concerned a suite (the suite’s two owners were
present) which has suffered water damage following a feak in 2 neighbouring
suite. There was considerable discussion about the matter as the manager
of the suite where the leak tok place is asking the strata to assume
responsibiliry for the leak. This manager has gathered information from a
plumber who Suggested high water pressure caused the leak (rather than
tenant negligence andfor wear and tear). Council’s position is that:

'+ the shower head diverters are the responsibility of the owners and

*  the building did not have excessive water pressure.
Gordie, Ray and Bob all noted that if the water pressure was at fault there
would have been breaks in many suites, instead of a problem with a single
suite. .
Although the Electra’s insurance would pay for the damage pending the allo-
cation of fault berween the two owners, this would require Strata LMS 1866
to pay for the repairs upfront and rhen collect from the owners or their agent
at a later date. This could be seen as a precedent that LMS1866 is respon-
sible for diverters in shower heads.

+  LMS1866 docs not accept responsibility for diverters in shower

heads.
To assist the owners where the damiage has been created, Council offered 1o
have Danny write a leteer documcntmg his understanding on the cause of
the leak.

Richard also fﬁpOrth on three letters:
1. Asbestos — Bob answered that to the best of his knowledge ashes-
tos is located only in the lower basement mechanical room and i
is encapsulated, which means it is safe provided it is not disturbed.
Signs are posted in the area to prevent disruption and both com
mercial and residential employees are aware of its location.
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Re; Fob access by commercial -
In'a follow-up conversation
between Commercial and
Residential, the problem has
been identified as a difficulty
in programming
commercial fobs
(for property management)
to provide them with access
needed while restricting
access 1o
Residential only areas.
The issue will be resolved
as soon as possible.

2. Fob access by commercial — Richard reported that he had
thought he had resolved the issues with commercial’s access to resi-
dential arcas when both John Davies and Tony Lum, Commercial
president and vice-president, agreed in writing to have their fob
access restricted to Aooes with joint concerns. In commercials case,
this essentially meant no fob access ro foors 3 to 20 (approved
commercial representatives have access to the 21st floor as chat is
the only access to the mechanical roof of the building}. However,
Danny reported that commercial once again had access to residen-
tial foors. :

3. Frout door and no smoking signs — The front door needs some
metal stripping on the edge to prevent damage, however, the tight-
ness of the doors means that meral serips can’ be added without an
expensive tefit of the doors. An owner suggested using plastic serips
and Danny will look into thisissue. As note earlier in these minutes,
no smoking signs have been posted at the front of the building,

7.
Financial business
Steve Buchanan of Buchanan and Co Chartered Accountants distributed the
following documents (through January, 2007), via email, 1o Council mem-
bers in advance of the meeting:

s halance sheet

+ -budget comparison

°  operating acCOURt Staternents

*  pransaction statements

«  aged receivables

*  payables and,

¢ general ledger.
Richard reported that he noted several problem areas with the financial state-
ments and was disturbed to discover thac in a single month the Electea has
gone from a $771 surplus to a $7,846 deficit. He contacted Bob in advance
of the meeting for explanations about the problem areas. Bob explained that
some identified items were the result of miscoding; some larger than normal
items wese accrual; the secutity costs were considerably over budger due to
additional security required when the frone door was brokes: and a $2000
charge for security computer repairs was included in the numbers; sceam
costs were considerably over budget for December but reduced to normal
for January; a $2,595 charge for flooring was the resule of an insurance claim
{the Flectrd’s deductible is $5,000; the Entrephone expenses were $1270
over budger due to repairs. Bob also said he would look into several other
areas and report back to Council at its March meeting, Pending this report,
Council did not approve the financial statements for January.
As presented to Council the financial statements through January 31
included these numbers:

o Current assets: $117,409.32

» Contingency assets: $192.770.25

»  Capital assets: $103,848.55

+  Total Assets: $414,028.12

»  Expenses for January: $71,307 44
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EA

Please keep
your accounts
up-to-date

- The Residential Section
of the Hectra Strata Coundil
has authorirzed liens
to be applied
t0 all units owing
in excess of $1000. -
Deliquent accounts also face
nossible force of sale
and legal fees.

» Dxpenses year to date (April 1 to December 31): $629,252.25

* Deficit year to date: $78406.28
Receivables from owners {for strata fees and special assessments) have
dropped by almost $4,000 from December to January {from $27,765.72. w0
$23,784.33).- Lawyers have written letters to five owners to inform them that
Council will force-sell their suites if payments are not made. In addition, all
associated legal costs are born by the individual owners who are in arrears.
If you are an owner in arrears, please remember that other owners are
currently carrying your debrt and that 1o avoid liens and legal action
{including a forced sale of your unit), payinentsi should be made
immediately. If you have any questions about your balance contace Faalitech
{contact information on page one).

8.

~ Building maintenance

Bob reported on a number on ongolng building maintenance/repair issues:

1. Tiles on exterior walls of mechanical penthouse: The tile work
is now considered complete and the next step will be the sealing of
the tile which will commence when we can guarantee a temperature
of seven degrees.

2. Windows: Spratt Emmanuel has not given 2 date for testing of the
windows. Bob will follow up to attain a date. This item was previ-
ously reported. The cost for this will depend on the number of win-
dows tested, which in turn depends on the results of the tests on
the first few units. The cost of the testing is not to exceed $16,000.
This testing should provide insight to the best approach o an even-
twal upgrade/repair, whether it is required in the short o near term
or merely a long term upgrade issue. (Caulking around windows,

etc. is generally a 20-25 year lifespan).

3. Cencrete: The concrete repairs have not started and the method of
" scaffolding is being revisited it was originally intended to usc the

swing stage. It has now been derermined thar this will nor work and
we will have to look at other methods. Council have previously au-
thorized Bob to proceed with engaging Spratr Emmanuel Inc. Con-
sulting Engincer (SE) to prepare a specification for repairs to the
concrete structare, which would be carried out by a separate con-
“tractor, with inspection and supervision by SE, at a cost of $6.000
for the specification only. Bob reports thar SE are recommending /
preferring we proceed on a tine and materials basis. [Ray has of-
fered to meer with Spratt Emmanuel to construce a time line and
draft budget analysis for building maintenance on the short, mid
and lcmg?tc:rm.'i

4, FElevator: Elevator #3 is, unforounately, not yet resobved. The eleva-
tor occasionally misaligns with the floor when arriving aca floor.
Otis, will be attending site next week to change the power supply
for all elevarors. Once we have Elevator 3 functioning the balance
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The Electra
Residential AGM |
“is April 15.

AGM packages
will be mailed
to owners in
mid-March.

of the work can proceed.

9. :

AGM Preparation :

Vince reported on the AGM, which is scheduled for the Holiday Inn on
Howe Streer on Tuesday, April 15, Registration will begin at 5:30 and the
meeting at 6:30,

«  Coundil will present a bylaw to limic the number of occupants
per suice.

+  Council will present a bylaw to identify the make-up of the joint
council and return the meeting to a single election of one set of
Council members, as has been the case for the endre history of the
Electra with the exception of last year.

©  Electra Rules and Regulations, have been revised slighdy from
the last revision and will be presented (as required annually) for
ratification by owners. One significant change will end smoking in
all Electra common arcas: 1.6 Smoking is not permitted anywhere in
the Electra exceps individual strata lots.

s Proposal from Tony Lum, 2 commercial owner (and vice-
president of the Commercial Council and member of the joint
council) wishes to rent an area in the bicycle room and space on the
roof, Permission has bt:cn granted by Commercial, bue Residential
must also approve the proposals by a 75% vote. Council adopted to
endorse the proposal to the owners (Council is bringing chis forwasd
as it was presented with a Letser of Intent signed by the previous
council and Mr. Lum} and has asked Gordie to speak to the motion
at the AGM. Mr. Lum will be informed thac Residential requires
materials ready for printing by March 12 that specity:

- Roof rental '
-- Clear understanding of the roof contrace
-~ Installation must be within the confines of the cooling tower,
that is, dishes will be mounted in the central cote on the roof,
which is open to sky (not on the edge of the building where they
witl be visible)
-~ State and take all necessary precautions
- Secure any necessary permits and meet all related city and
Electra bylaws
-- Indemuify Flectra Residential as harmiess
- Maintain proper insarance and pay additional insurance if
your equipment causes Electra insurance rates to rise.
~- Rates and terms and remedies if you are in default or have to
remove the equipment.

Rental space in bicycle area

- Ohwners must know the specific area that is required and it
might be helptul to talk to Bob/Danny to get permission to
paint the foor of that arca in the bike room, so owners can see in
advance what space is being discussed
- State and take all necessary precautions, such as safety barriers
to stop people from getting hurt.
-- Abide by all environmental regulations.
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T T e L -~ Secure all necessary permits and meet all related city and Flec-
tra bylaws.
- Use best practice for venting and noise {Electra Residential will
tetain the right to terminate the space for excess noise of nui-
sance). ' _

. - Indemnify Electra Residential as harmless.

-+ Maintain proper insurance and pay additional insurance if
your equipment causes Electra insurance races to rise.
-~ Rates and terms and remedies if you are in defaule or have 1o
remove the equipment,

Resicigntia}’s contracts in general
-~ At your expense have our lawyers vet the contrace(s).

*  2008-2009 Budget: Council continued to discuss the proposed
budget for nextyear (April 1, 2008 co March 31, 2009). Strata
tees will be increased but no special assessments will be presented
(Council members believe that owners can beteer budget for a known
and fixed budget increase that is received in equal monchly payments
throughout the year rather than a payment which is due in two lump
sums.) Owners will be presented with two budgers both with similar
increases, but one will allow for security at its current level and the
other, less costly budger, will have reduced security expenses, The
budget may have to be revised upwards again, following the recent
provincial budget and proposed increases to Hydro rates. Some
facrors ereating a significant increase in coses over the previous budger
include: '

* ’The salary of the building manager, which is now paid for
entirely by residential owners {rather than split 40/60 with
commercial) '

* The cost of security guards, which are now paid for
entirely by residential owners (rather than split 40/60 wich
commercial) o

* Cost of cleaning, which is now completely separate and
required both Commercial and Residential to purchase
some equipment, which was no longer, shared.

= The cost of paying $11,180 per year on the mortgage on the
former caretakers suite (note: last year, owners vored against
paying this off in a lump sum from the CRE When the
motion was defeated, the mortgage payments continued at
$430 every two weeks, with no budget item for payment).

10.
Management Contract with Facilitech
At the last mécti;ag, Council met in camera to discuss Facilirech’s services o
Residential over the term of this Council. Council members voted in favour
of signing a new contract (updating the original contrace signed in 1997)
with Pacilitech. Council notes thar ' :
» ic did not believe authorizing the expense of a Special General
Meeting to bring the question of property manager 1o a vote again
Was necessary
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* it was not necessary to revisit this question at this years AGM.

Council found that on the negative side:
»  initial agendas were not well-prepared nor dssmbuted well enough

in advance,

e financial statements were difficult to understand, contained coding
errors and weren't distributed in advance of the meeting

» auromartic withdrawals of strata fees were not withdrawn in a timely
fashion from owners accounts

*  Facilitech was not always able to answer tesponses on a timely basis

* documentation on long-term contracts and maintenance was
difficult o locate

Council found that on the positive side:

+ agendas were improved and distributed on time

*  Facilitech hired a new accountant and financial scatements were
improved and delivered in advance of the meering

* automatic withdrawals of strata fees were withdrawn mare than a
week sooner than had been the norin (from the 12th to the 15th
to the 3rd to the Sth of the month)

*  Bob Adams has consigtently provided service to the Electra
residents during business hours and long after normal business
hours

* Faciliech effecmcly managed che difficult process of overseeing the
tile repairs on the roof

*  Bob Adams provided calm and reasoned advice in a year marked by
numerous teraperamental situations.

It addition, Council wok into ums;dcmuon the management tees paid by
Residential to Facilitech since 2000

* 2000-2001 $38,220 per year

= 2001-2002 $38,220_ per year

* 2002-2003 $38,220 per year

e 2003-2004 $38,340 per year

* 2004-2005 $38,340 per year

= 2005-2006 $38,340 per year

°  2007-2008 $39,300 per year

email *  2008-2009 $39,300 per year
o [Increase over eight years = 1,080 or approximately .35% per year)

bob@facilitech.ca |

if yﬂu’d lik@ The new contract between Facilitech and LMS1866 Residential details

46 areas of specific services provided by Facilitech to the Electra owners/

to I‘eceive youf Residential Coundil. The contract also includes (for the first time) a clause
minutes by em&il between Facilitech and Residential Elecrra, which allows Residential

Council to terminarte the services of Facilitech on a two-month notice (just

(faste?, as Facilirech has always been able to tetminae its services to Council on a

rwo-month notice). Council believes this contrz ishes performance

Cheaper, . tics } Counc 1‘1 be ieves {hls_ contract estabhs‘hu. pmfe_rimm:{:
_ standards for Facilitech, which will be casily monitored by owners/Council,
better) and allows for 2 smooth transition to new property management if required.
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yraft
residential
inutes for
Council
review

11.
Shared Council update
In advance of the council meeting, Council members received a lerter signed
by the four members of the Commercial Council — Tony Lusm, John Davies,
Mark Benez and Raymond Eng ~ {a copy of this letrer is atrached, see page
11). Following discussion of the letter, Gordie Forrest moved and Vince
Whire seconded, a motion thac
Council rejects in its entirety the letter from Commercial Council and
supports Howard Burton both a member of the Residential Council
and as a member of the Joint Council.
Furcher, Residential Council believes that Commercial’s refusal to
participate in Joint Council meetings is contrary to the successful
operation of the Electra.
The motion was passed unanimously.

In addition, Council noted thar:
»  the lerter is a sign of the disrespect that Commercial Council has
shown throughout the year to Residential’s attempts to maintain
positive relationships for the benefit of the entire building;

Howard reported on a Joint Council meeting held February 11, which was
attended by Howard and Evan Sahmet with Richard Williams as a guest.
Neither commercial representative artended.

Among the highlights:
»  Fvan Sahmet confirmed thac the Joint Council is only responsible
for common interests of the Strata Corporacion,
> Howard Burton advised that the role of the Joint Council is to
sepresent the executives wishes pertaining to join issue and if this is
not possible then to recurn the issue to the individual exceutives for
clarificarion,

At the Joinr Council meeting, Richard took the opportunity to inform Rep-
resentatives (although Evan represents residential council he does not sit
on Residential Council and is not required to attend Residential meetings)
that Residential Council was moving forward with a bylaw to clarify Joint
Councit makeup and to introduce an occupancy bylaw. Evan suggested char
Residential should:

»  Have a Jawyer consider the Joint Council make up bylaw

»  Reconsider and drop the eccupancy bylaw
Richard reported that he told Joint Council that:

o All elected Residential Council members were in favour of clarify-
ing the bylaw for Joint Council membership as jt was carcied out all
but last year’s of the building operarion and that as it was both sen-
sible and fair no expenses need be incurred to have a lawyer review
the bylaw. '

»  Joint Council was being informed of the occupancy bylaw as a
courtesy, not for endorsement as the matter was Residential and not
open to influence from Joint Council.
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A policy on the use of video cameras that covered privacy considerations
raised by audio and video surveiflance systems (such as recording meetings,
installation of equipment for lobbies and public areas, use of videos and
expectations of privacy) and was circulated to Joint Council was also circu-
lared to Residential Councit members. The policy outlined requires that any
person wishing to view video files to make the request in writing. In every
instance, video is for security reasons only, not surveillance.

12.
Guest suites occupancies
February:
= Suite 1 75.86%
e Suite 2 100%
s Suaite 3 65.52%
+  Pormer caretaker’s suite 34,48%

I3, :

Property Managers’ report

Parking markings at the back lane: Bob will meet with representatives
from Bosa abour the creating a correct parking arrangement in the back lane.

Elevator cab flooring: Bob reported thar a quote to install new carpeting
for the cab of the ¢levators had come in ac $1000 jusc for labour. Danny said
that he would be able to do this job and the work will be scheduled when
convenicnt (as an elevator has o be shut down to put the floor in, Council
is not in favaur of reducing the number of elevators to one in the building
undil problems with the third elevator have been resolved by Otis.)

Drawings for commercial: Residential will keep the master copy of the
drawings to ensure their integrity. Bob is working with Danny and Com-
mercial representatives to see that both Commercial and Residential have

2,

working copies of building drawings. =

If you would like to receive your minutes by email
(information soconer at less cost)
please, forward your email address to

and indicate in the subject line “Blectra minutes”

If you wish to continue to receive your minutes by maill,
no action is necessary.
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Commercial/residential payments: Bob Is trying ro schedule a meeting
with Commercial to wark our a better system for invoices so that both com-
mercial and residential pay their percentages on time.9

Smoking in the stairwells: An owner has complained that residents are
smoking in the'srairwells and the smoke is being drawn into his suite. Both
Bob aad Danny are looking into the matter and will report back 1o Council
with suggestions. Owners are alsa invited to inform Council/Facilitech it this
is 2 problem for them as well.

14.

In Camera
Security and legal issues.

15.
Adjournment
Richard moved and Colin seconded adjournment at 11:15.

16.

Next Meeting

The next meeting is scheduled for March 26 in the Electra Boardroom be-
ginning at 6:30.

Council members are elected at every AGM.
If you want more information about standing for election

contact Bob Adams at baé@ﬁci[iteﬁh. cd
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15252 Thrift Avenue

BUCHANAN & CO ® ' | White Rodk, British Columbia

V4B 212

CHARTERED ACCOUNTANTS ' Telephone: (604)536-0447

Facsimile: (604)536-0449
E-nail: sjib@gbuchananoo oo
Website: www.buchananco.ca

NOTICE TO READER -

On the basis of information provided by management, we have compiled the balance sheet of Strata Plan
LMS1866R (The Electra — Residential) as at January 31, 2008 and the statements of changes in net assets and
revenues and expenditures for the year then ended. We have not performed an audit or review engagement in
respect of these financial statements and, accordingly, we express no assurance thereon, Readers are
cautioned that these statements may not be appropriate for their purposes.

White Rock, Canada Buchanan & Co.,
February 25, 2008 Chartered Accountants

* John L. Buchanan & Co. {1995) Ltd.






UNAUDITED Balance Sheet (Accrual) Page 1

5ee Nofice to Reader, aftached The Electra - Residential - (1866r) - LR
January 2008 '
Current Assets .
Bank - RBC 11,0681.17
Bank-SpecialLevy 1,488.34
Petty Cash 650.00
Due From (To} CRF Assets ~24,964.98
Accounts receivable - owners _ 23,784.33
Allowance for doubtful accounts : T 858479
Accounts Receivable - Other : 13,512.47
Due From {To) Related Strata 77.838.26
Prepaids - insurance ' . 23,624 52
Total Current Assets , . 117,409.32
Contingency Reserve Assets )
Bank - CRF : 34,165.31
Investment - CRF 118,149.97
Due From (To) Operating Acccount 42 464.97
Total CRF Assets 192,770.25
Capiial Assets .
Building - caretaker suite 103,848.55
Total Capital Assets 103,848.55
Total Assets 414,028.12

Current Liabilities

Accounts Payable - trade 83,139.45

Accrued wages and benefits 8,551.49

Other Accrued Liabilities - . 12,248.00

Deposits received _ 1,633.00

Due to CRF re: Loan for Insurance _ 17,489.99
Total Current Liabilites ‘ 123,071.93
Long Term Liabilites .

Bank Loan - mortgage for caretaker suite , _B4,885.90
Total Long Term Liabilities ) 84,886.90
Equity )

Strata Contingency Reserve Fund 192,770.25

Special Projects . -16,625.39

Special Levy ‘ : 50,680.45

Operating fund - balance beginning . -31,871.39

Current year surplus (shortage) . -7,8486.28

Caretaker Suite ‘ 18,961.65
Total Equity 208,065.29

Total Liabilities and Equity ' 414.028.12







UNAUDITED

5 g
See Notice to Reader, attached Budget Comparison (Accrual) 2raranns
The Electra - Residential - (1866r) 03:23 PM
January 2008
MTD Actual _ MTD Budget $ Var. % Var, ] YTD Actuat YTD Budget § Var. % Var, Anngal
Revenue
Strata Fee Assessment 54,940.19 5494000 019 0.00 549,309.24 549,400.00 078 000 659,280.0(
Miscellaneous Revenue
Recovered Expenses 000 0.00 0.00 0 220.00 0.00 220.00 0 0.00
Access Card Sales . 380.00 200.00 180.060 90.00 4,745.00 2,000.00 2,745.00 137.25 2,400.00
Rental iIncome - guest suites 4,210.00 2,500.00 1,710.00 6840 40,105.00 25,000.00 15,105.00 6042 - 30,000.0¢
Rental Income - boardroom 1,000.00 500.00 500.00 100.00 13,080.00 500000 §,080.00 161.60 6,000.0C
Rental Income - BC Hydro 752.00 758.50 -7.50  -0.99 7,523.51 7,505.00 -7149  .0.94 2,114.0C
Rental lncome - social room 14.00 0.00 14.00 0 G85.00 0.00 985.00 0 0.00
Rental Income - caretaker suite 200.00 1,000.00 -800.00 -80.030 1,145.00 16,000.00 -8,855.00 -88.55 12,000.0¢
Rental Income - storage 510.00 583.33 -73.33 -12.57 1,630.00 5,833.30 -4,203.30 -72.06 7.000.00
Rental income - bike room 0.00 83.33 -83.33 -100.0 (.00 833.30 -833.30 1000 1,000.0C
in'terest Income 108.36 40.00 68.36 170.90 653.87 400.00 253.87 6347 4860.0C
Miscelleanous sales 0.00 100.00 -100.60 -100.0 130,60 1,000.00 -870.00 -87.00 1,200.0¢
Move-in Fee 0.00 200.00 =200.00 -100.0 500.00 2,600.00 ~1,500.00 -75.00 2:400.0¢
Legat Fee Charge Back 575.60 .00 575.00 0 46.41 - 0.00 46.41 0 ¢.0a
Internet Commission 0.00 0.00 0.60 it e77.72 0.00 8977.72 0 0.00
Late Payment Levy 0.00 50.00 -50.00 -100.0 265.22 500.00 234 78 -46.95 600.0C
Total Miscellaneous Revenue 7,749.36 5016.16 173320 28.81 72.008.73 80,161.60 11,845.13 1989 72,184.0¢
Total Revenue 62,689.55 60,856.16 1,73339 284 621405.97  609,561.60 11,84437 1.94 731,474 3¢
Expenses
Miscellaneous Income Expense
Access Cards - purchases 0.0 0.00 0.00 0 1,015.13 0.00 -1,015.13 ¢] 0.00
Guest Sultes Expense 23847 118333 94416 79.79 7.868.78 11,833.30 3,964.52 3350 14,200.0(
Caretaker Suite Expense 1,267.47 516.67 ~740.80 -143.3 13,399.51 5,186.70 -8,232.81 -150.3 6,200.0¢
Laundry Machine Expense 802 92 0,00 -802 62 4] 221722 0.00 ~2,217.22 g 0.00
Total Miscellaneous Income Expense 2,389.58 1,700.00 -629.56 41.15 24,500.64 17,000.00 -7,500.64 -44.12 20,400.0(
Administration and General
~Wages & Benefits 742172 407967 -3,342.05 8192 46,663.72 40,795.70 -5,867.02 -14.38 48,956.0(
'rinting & Stationary -783.02 300.00 1,083.02 361.01 1,550.69 3,000.00 144931 4831 3,600.00
Miscellaneous Expense 601.02 504.67 -96.35 -19.09 6,245.79 504870 -1,189.09 2376 8,056.0¢
Postage & Courier -1,200.00 200.00 1,400.80 700.00 18.25 2,0060.00 188175 099.09 2,400.0C
Telephone 174.08 20708 33.00 1594 2,847.64 2,070.30 -776.84 -37.51 2,485.00
Legatl & Audit 0.00 1,091.67 1.091.67 100,00 3,570.98 10,916.70 734572 67.29 13,100.00
Computer Expense 85.20 0.00 -95.20 o 206.34 6.00 -296.34 o 0.00
Bank Charges 55.82 100.00 4418 4418 559.15 1,0600.00 430.85 43.09 1,200.0¢
Proprty Managemenf Fees 321379 - 3275.00 81.21 1.87 32,413.39 32,750.00 336681 103 39,300.0(
Security Service 594135 2.661.75 <3,279.60 ~123.2 34,855.20 26,617.50 -8,237.70 -30.95 31,941.00
Employea Relations 0.00 12.33 ~ 12.33160.00 1,000.00 123.30 87670 7110 148.0C
Totat Administration & General Expens  15.519.96 12,432.47 -3,087.79 -24.84 130,031.18 124,321 .70_ -5,708.45 -4.58 149,186.0¢
Utility Expense
Electricity 5817.71 5,000.00 -817.71 -16.35 8§3,170.63 50,000.00 -3170.63 834 80,000.00
Gas 24.34 6250 38,16 61.06 2T7.34 625.00 34766 5663 750.0¢
Water & Sewer 751738 - 278950 472789 -169.4 34,028.685 27.895.00 -6,133.55 -21.99 33.474.00
Steam 17,.989.87 11,337.08 565279 8868 106,045.93 113,370.80 732487 646 136,045.9(
Total Utility Expenses 31.349.31 19,189.08  -12,160.23 5337 183,522.45 191,890.80 ~1,831.65 -0.85 230,269.0(
Property Operation & Maintenance
Waste Removal 1,000.00 1,375.00 375.00 27.27 13.651.00 13,750.00 9806 072 16,500.0C
Contract Cleaning 4,825.50 5,241.67 415617 794 51,808.69 52.416.70 608.01 118 £2,900.0C
Building General Repairs 161464 1,631.17 1653 1.0t 317821 16,311.70 13,136.49 8053 18,574.0¢
Furniture & Equipment 0.00 33842 33842 100.00 0.09 3,394.20 3,384.20 100.00 4,073.00
Elecirical & Mechanical 216.00 426.58 210.58 49.36 8,591.35 4,265.80 -4,325.55 1014 5,118.00
Floor Covering 2,803.70 208.33 -2,595.37 -1,245. 2,803.79 2,083.30 - -720.40 -3458 2.500.00
HVAC Repairs 106.05 825.00 718.95 87.15 2268628 8,250.00 -14,436.28 -174.9 9,800.0C
Heating & Plumbing 0.00 228775 2,267.75 100.00 10.721.711 22,677.50 11,858.79 5272 27.213.00
Life Safety 613.19 692.92 7973 11%1 11,402.78 6,929.20 -4,473.58 -84.56 8,315.0C
Signs 0.00 50.00 80,00 100.00 0.00 500.00 500.00 100.00 €00.0C
Landscaping 61.13 1,208.33 1,147.20 94.94 16,431.80 12,083.30 4,348.50 -35.99 14,500.0C
Elevators 0.00 2.755.17 2,755.17 100.00 16,606.92 27.551.70 10,854.78 39.40 33,062.00
Maintenance Supplies 7420 569.17 434,97 8543 10,067.18 509170 -4.97545 -97.72 6,110
Light Bulbs 45180 300.00 -151.80 -50.80 5911.51 3,000.00 291151 9705 3,600.0C
Intercom - enterphone 1,350.05 79.58 -1,470.47 -1,596. 332273 785.80 -2,526.93 3175 955.0(
~Tgeraation Facilities 0.00 183.33 183.33_100.00 849.71 1,833.30 983.59 5385 2,200.0¢
tal Property Opertion & Maintenanc 13,116.26 18,093.42 497716 2751 178,120.54 180,934.20 2813.66 156 217,121.0{
insurance coverage 3,381.00 4,000.00 619.00 1548 33,773.45 40,000.00 6,226.55 1587 48,000,






UNAUDITED
See Notice fo Reader, attached

Claims not Covered
Contingency Reserve Fund

Totat Expenses

Operating Surplus / {Deficit)

Budget Comparison (Accrual)
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MTD Actual  MTD Budget % Var, % Var, Y‘!’D Agtual Y10 Budget $ Var. % Var. Anrnual
0.00 0.00 0.00 0 13,890.52 0.00 -13,880.52 0 0.00
5,541.35 5,541.50 0.15 000 55,413.50 55,415.00 150 0.00 66,498.0(
71.307.44 60,956,177  -10,351.27 -16.08 628,252.25  B08,561.70 -19,690.55 .3.23 731,474.0¢
-8,617.39 -0.01 -8,617,8886,178, -7.846.28 -0.10 7,846,118 7 846,1

0.00






