
 
 
 

 
301 – 1195 West Broadway Vancouver 
British Columbia, Canada V6H 3X5 
Phone (604) 257-0325 

   
December 17, 2012 
 
TO THE OWNERS OF STRATA PLAN BCS 1997 – Acacia Gardens 
 
Dear Owners: 
 
RE: STRATA PLAN BCS 1997 – Acacia Gardens 

Annual Genera Meeting of November 28, 2012  
 
Please find enclosed the Minutes of the Annual General Meeting held on November 28, 2012.  
Owners are reminded to pay attentions to the following matters: 
 
Please note that an amendment was made to the proposed 2013 budget at the meeting.  As a 
result, the approved 2013 strata fee schedule, which is attached to the minutes, is slightly 
different from the originally proposed one.   
 
The new strata fee with 3% increase will start from Jan 1, 2013. All payments must be made 
payable to Strata Plan BCS 1997 by either post-dated cheques or pre-authorized payment plan. 
 

1) If you are on a pre-authorized payment plan, the strata fees will be drawn automatically 
on the first of every month unless we are informed in writing to do differently. 

2) Owners making payments by post-dated cheques are encouraged to forward a new 
series of cheques to Baywest Management.  Cheques should be made payable to Strata 
Plan BCS 1997 and cover the period from January 1 – December 31, 2013.  

 
Should you have any questions regarding strata fee payment, please contact Baywest 
Accounting Department at 1.877.585.4411 ext 111. 
 
Yours truly, 
 
BAYWEST MANAGEMENT CORP 
Agent for the Owners of Strata Plan BCS 1997                                 

     
Sam Kong 
Strata Manager 
Tel: (604) 714-1543 Fax: (604) 592-3692 
Email: skong@baywest.ca 
 
Enclosures 















BCS 1997 Acacia Gardens
Approved Budget

For the Period January 1 - December 31, 2013

Sept-12 Dec-12 2012 2013
Year To Date Estimated Annual New

Account Account Name Actual Year End Budget Budget

RECEIPTS / REVENUE
5035-0000 Bylaw Penalties 1,725.00 1,725.00 500.00 500.00
5285-0000 Interest Income 369.98 450.00 0.00 0.00
5290-0000 Fobs/Keys/Remotes 1,050.00 1,050.00 300.00 300.00
5310-0000 Late Payment Penalty 1,950.00 1,950.00 300.00 300.00
5385-0000 MoveIn/Out Fee 3,000.00 3,000.00 2,500.00 2,500.00
5425-0000 Parking Income 1,125.00 1,200.00 200.00 200.00
5500-0000 Owners' Contributions 278,793.81 371,800.00 371,800.00 383,000.00

TOTAL RECEIPTS / REVENUE 288,013.79$     381,175.00$  375,600.00$       386,800.00$              

EXPENSES & RESERVES

ADMINISTRATIVE EXPENSES
6028-0000 Bank Charges 212.00 350.00 500.00 500.00
6080-0000 Insurance Premium 52,526.25 70,035.00 77,000.00 80,000.00
6098-0000 Management Fees 31,933.62 42,578.16 43,000.00 44,000.00
6128-0000 Postage/Copies/Office Exp. 1,854.63 2,500.00 2,500.00 2,500.00

   TOTAL ADMINISTRATIVE EXPENSES 86,526.50 115,463.16 123,000.00 127,000.00

UTILITIES
6308-0000 Electricity 23,452.18 33,000.00 30,000.00 33,000.00
6316-0000 Gas 16,820.44 24,000.00 25,000.00 25,000.00

TOTAL UTILITIES 40,272.62 57,000.00 55,000.00 58,000.00

CONTRACT / BLDG EXPENSES
7048-0000 Elevator & License 1,888.88 2,700.00 3,500.00 3,500.00
7069-0000 Fire Protection 9,473.79 12,000.00 10,000.00 12,000.00
7080-0000 Garbage Collection 9,935.40 15,000.00 15,000.00 15,000.00
7096-0000 Janitorial 25,822.72 39,000.00 40,000.00 40,000.00
7100-0000 Landscaping 33,006.92 46,000.00 45,000.00 45,000.00
7144-0000 Pest Control 1,169.28 2,000.00 1,800.00 1,800.00

TOTAL CONTRACT / BLDG EXPENSES 81,296.99 116,700.00 115,300.00 117,300.00

REPAIRS & MAINTENANCE EXPENSES
7588-0000 Dryer Vent Clean/Maintenance 0.00 0.00 0.00 3,000.00
7656-0000 Garage Door 4,046.34 5,000.00 1,800.00 1,800.00
7660-0000 Repairs & Maintenance 19,714.22 26,000.00 18,000.00 21,200.00
7680-0000 Gutter Cleaning 0.00 0.00 0.00 6,000.00
7728-0000 Locks/Keys 1,453.37 2,000.00 2,500.00 2,500.00
7750-0000 Painting 0.00 0.00 0.00 5,000.00
7782-0000 Power Washing 2,788.80 3,500.00 3,500.00 3,500.00
7848-0000 Snow Removal 2,342.76 4,000.00 5,000.00 5,000.00
7882-0000 Supplies 2,753.97 4,000.00 4,000.00 4,000.00
7912-0000 Window Cleaning 2,536.80 2,536.80 2,500.00 2,500.00

TOTAL REPAIRS & MAINTENANCE EXPENSES 35,636.26 47,036.80 37,300.00 54,500.00

MAJOR PROJECT EXPENSES
8475-0000 Building Improvements 0.00 0.00 5,000.00 0.00

TOTAL MAJOR PROJECT EXPENSES 0.00 0.00 5,000.00 0.00



BCS 1997 Acacia Gardens
Approved Budget

For the Period January 1 - December 31, 2013

Sept-12 Dec-12 2012 2013
Year To Date Estimated Annual New

Account Account Name Actual Year End Budget Budget
TOTAL OPERATING EXPENSES 243,732.37 336,199.96 335,600.00 356,800.00

CRF & OTHER BUDGETED RESERVE FUNDS
8920-0000 Contingency Reserve Fund 29,999.97 40,000.00 40,000.00 30,000.00

TOTAL RESERVE FUNDS 29,999.97 40,000.00 40,000.00 30,000.00

TOTAL EXPENSES & RESERVES 273,732.34 376,199.96 375,600.00 386,800.00

SURPLUS / (DEFICIT) 14,281.45         4,975.04        -                      -                             



Unit# SL# U/E
Old Strata 

Fee
Operating 

Portion
CRF/Reserves 

Portion
Fee Inc/Dec 

by
New Strata 

Fee
   001   1 145 291.84$         277.08$         23.55$             8.79$          300.63$         
   002   2 97 195.23$         185.36$         15.75$             5.88$          201.11$         
   003   3 83 167.05$         158.61$         13.48$             5.04$          172.09$         
   004   4 97 195.23$         185.36$         15.75$             5.88$          201.11$         
   005   5 108 217.37$         206.38$         17.54$             6.55$          223.92$         
   006   6 71 142.90$         135.68$         11.53$             4.31$          147.21$         
   007   7 56 112.71$         107.02$         9.09$               3.40$          116.11$         
   008   8 71 142.90$         135.68$         11.53$             4.31$          147.21$         
   009   9 107 215.36$         204.47$         17.38$             6.49$          221.85$         
   010   10 97 195.23$         185.36$         15.75$             5.88$          201.11$         
   011   11 83 167.05$         158.61$         13.48$             5.04$          172.09$         
   012   12 97 195.23$         185.36$         15.75$             5.88$          201.11$         
   013   13 146 293.85$         278.99$         23.71$             8.85$          302.70$         
   014   14 145 291.84$         277.08$         23.55$             8.79$          300.63$         
   015   15 97 195.23$         185.36$         15.75$             5.88$          201.11$         
   016   16 82 165.04$         156.69$         13.32$             4.97$          170.01$         
   017   17 97 195.23$         185.36$         15.75$             5.88$          201.11$         
   018   18 108 217.37$         206.38$         17.54$             6.55$          223.92$         
   019   19 71 142.90$         135.68$         11.53$             4.31$          147.21$         
   020   20 56 112.71$         107.02$         9.09$               3.40$          116.11$         
   021   21 71 142.90$         135.68$         11.53$             4.31$          147.21$         
   022   22 108 217.37$         206.38$         17.54$             6.55$          223.92$         
   023   23 97 195.23$         185.36$         15.75$             5.88$          201.11$         
   024   24 83 167.05$         158.61$         13.48$             5.04$          172.09$         
   025   25 97 195.23$         185.36$         15.75$             5.88$          201.11$         
   026   26 145 291.84$         277.08$         23.55$             8.79$          300.63$         
   027   27 111 223.41$         212.11$         18.03$             6.73$          230.14$         
   028   28 97 195.23$         185.36$         15.75$             5.88$          201.11$         
   029   29 82 165.04$         156.69$         13.32$             4.97$          170.01$         
   030   30 96 193.22$         183.45$         15.59$             5.82$          199.04$         
   031   31 107 215.36$         204.47$         17.38$             6.49$          221.85$         
   032   32 71 142.90$         135.68$         11.53$             4.31$          147.21$         
   033   33 111 223.41$         212.11$         18.03$             6.73$          230.14$         
   034   34 71 142.90$         135.68$         11.53$             4.31$          147.21$         
   035   35 108 217.37$         206.38$         17.54$             6.55$          223.92$         
   036   36 96 193.22$         183.45$         15.59$             5.82$          199.04$         
   037   37 82 165.04$         156.69$         13.32$             4.97$          170.01$         
   038   38 97 195.23$         185.36$         15.75$             5.88$          201.11$         
   039   39 111 223.41$         212.11$         18.03$             6.73$          230.14$         
   040   40 71 142.90$         135.68$         11.53$             4.31$          147.21$         
   041   41 107 215.36$         204.47$         17.38$             6.49$          221.85$         
   042   42 95 191.21$         181.54$         15.43$             5.76$          196.97$         
   043   43 83 167.05$         158.61$         13.48$             5.04$          172.09$         
   044   44 97 195.23$         185.36$         15.75$             5.88$          201.11$         

BCS 1997 Acacia Gardens
Approved New Strata Fee

For the Period January 1 - December 31, 2013



Unit# SL# U/E
Old Strata 

Fee
Operating 

Portion
CRF/Reserves 

Portion
Fee Inc/Dec 

by
New Strata 

Fee

BCS 1997 Acacia Gardens
Approved New Strata Fee

For the Period January 1 - December 31, 2013

   045   45 111 223.41$         212.11$         18.03$             6.73$          230.14$         
   046   46 97 195.23$         185.36$         15.75$             5.88$          201.11$         
   047   47 83 167.05$         158.61$         13.48$             5.04$          172.09$         
   048   48 95 191.21$         181.54$         15.43$             5.76$          196.97$         
   049   49 107 215.36$         204.47$         17.38$             6.49$          221.85$         
   050   50 71 142.90$         135.68$         11.53$             4.31$          147.21$         
   051   51 56 112.71$         107.02$         9.09$               3.40$          116.11$         
   052   52 71 142.90$         135.68$         11.53$             4.31$          147.21$         
   053   53 107 215.36$         204.47$         17.38$             6.49$          221.85$         
   054   54 97 195.23$         185.36$         15.75$             5.88$          201.11$         
   055   55 83 167.05$         158.61$         13.48$             5.04$          172.09$         
   056   56 97 195.23$         185.36$         15.75$             5.88$          201.11$         
   057   57 146 293.85$         278.99$         23.71$             8.85$          302.70$         
   058   58 146 293.85$         278.99$         23.71$             8.85$          302.70$         
   059   59 97 195.23$         185.36$         15.75$             5.88$          201.11$         
   060   60 83 167.05$         158.61$         13.48$             5.04$          172.09$         
   061   61 97 195.23$         185.36$         15.75$             5.88$          201.11$         
   062   62 107 215.36$         204.47$         17.38$             6.49$          221.85$         
   063   63 71 142.90$         135.68$         11.53$             4.31$          147.21$         
   064   64 56 112.71$         107.02$         9.09$               3.40$          116.11$         
   065   65 71 142.90$         135.68$         11.53$             4.31$          147.21$         
   066   66 107 215.36$         204.47$         17.38$             6.49$          221.85$         
   067   67 97 195.23$         185.36$         15.75$             5.88$          201.11$         
   068   68 83 167.05$         158.61$         13.48$             5.04$          172.09$         
   069   69 97 195.23$         185.36$         15.75$             5.88$          201.11$         
   070   70 146 293.85$         278.99$         23.71$             8.85$          302.70$         
   071   71 146 293.85$         278.99$         23.71$             8.85$          302.70$         
   072   72 97 195.23$         185.36$         15.75$             5.88$          201.11$         
   073   73 83 167.05$         158.61$         13.48$             5.04$          172.09$         
   074   74 97 195.23$         185.36$         15.75$             5.88$          201.11$         
   075   75 107 215.36$         204.47$         17.38$             6.49$          221.85$         
   076   76 71 142.90$         135.68$         11.53$             4.31$          147.21$         
   077   77 113 227.43$         215.94$         18.35$             6.86$          234.29$         
   078   78 114 229.45$         217.85$         18.51$             6.91$          236.36$         
   079   79 113 227.43$         215.94$         18.35$             6.86$          234.29$         
   080   80 114 229.45$         217.85$         18.51$             6.91$          236.36$         
   081   81 113 227.43$         215.94$         18.35$             6.86$          234.29$         
   082   82 114 229.45$         217.85$         18.51$             6.91$          236.36$         
   083   83 113 227.43$         215.94$         18.35$             6.86$          234.29$         
   084   84 114 229.45$         217.85$         18.51$             6.91$          236.36$         
   085   85 136 273.73$         259.88$         22.09$             8.24$          281.97$         
   086   86 113 227.43$         215.94$         18.35$             6.86$          234.29$         
   087   87 114 229.45$         217.85$         18.51$             6.91$          236.36$         
   088   88 113 227.43$         215.94$         18.35$             6.86$          234.29$         



Unit# SL# U/E
Old Strata 

Fee
Operating 
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BCS 1997 Acacia Gardens
Approved New Strata Fee

For the Period January 1 - December 31, 2013

   089   89 114 229.45$         217.85$         18.51$             6.91$          236.36$         
   090   90 113 227.43$         215.94$         18.35$             6.86$          234.29$         
   091   91 59 118.75$         112.75$         9.58$               3.58$          122.33$         
   092   92 64 128.81$         122.30$         10.39$             3.88$          132.69$         
   093   93 63 126.80$         120.39$         10.23$             3.82$          130.62$         
   094   94 63 126.80$         120.39$         10.23$             3.82$          130.62$         
   095   95 63 126.80$         120.39$         10.23$             3.82$          130.62$         
   096   96 53 106.67$         101.28$         8.61$               3.22$          109.89$         
   097   97 53 106.67$         101.28$         8.61$               3.22$          109.89$         
   098   98 53 106.67$         101.28$         8.61$               3.22$          109.89$         
   099   99 71 142.90$         135.68$         11.53$             4.31$          147.21$         
   100   100 52 104.66$         99.37$           8.44$               3.15$          107.81$         
   101   101 53 106.67$         101.28$         8.61$               3.22$          109.89$         
   102   102 53 106.67$         101.28$         8.61$               3.22$          109.89$         
   103   103 64 128.81$         122.30$         10.39$             3.88$          132.69$         
   104   104 64 128.81$         122.30$         10.39$             3.88$          132.69$         
   105   105 63 126.80$         120.39$         10.23$             3.82$          130.62$         
   106   106 59 118.75$         112.75$         9.58$               3.58$          122.33$         
   107   107 64 128.81$         122.30$         10.39$             3.88$          132.69$         
   108   108 63 126.80$         120.39$         10.23$             3.82$          130.62$         
   109   109 63 126.80$         120.39$         10.23$             3.82$          130.62$         
   110   110 63 126.80$         120.39$         10.23$             3.82$          130.62$         
   111   111 53 106.67$         101.28$         8.61$               3.22$          109.89$         
   112   112 53 106.67$         101.28$         8.61$               3.22$          109.89$         
   113   113 53 106.67$         101.28$         8.61$               3.22$          109.89$         
   114   114 71 142.90$         135.68$         11.53$             4.31$          147.21$         
   115   115 52 104.66$         99.37$           8.44$               3.15$          107.81$         
   116   116 53 106.67$         101.28$         8.61$               3.22$          109.89$         
   117   117 53 106.67$         101.28$         8.61$               3.22$          109.89$         
   118   118 64 128.81$         122.30$         10.39$             3.88$          132.69$         
   119   119 64 128.81$         122.30$         10.39$             3.88$          132.69$         
   120   120 64 128.81$         122.30$         10.39$             3.88$          132.69$         
   121   121 146 293.85$         278.99$         23.71$             8.85$          302.70$         
   122   122 146 293.85$         278.99$         23.71$             8.85$          302.70$         
   123   123 97 195.23$         185.36$         15.75$             5.88$          201.11$         
   124   124 82 165.04$         156.69$         13.32$             4.97$          170.01$         
   125   125 97 195.23$         185.36$         15.75$             5.88$          201.11$         
   126   126 107 215.36$         204.47$         17.38$             6.49$          221.85$         
   127   127 71 142.90$         135.68$         11.53$             4.31$          147.21$         
   128   128 56 112.71$         107.02$         9.09$               3.40$          116.11$         
   129   129 71 142.90$         135.68$         11.53$             4.31$          147.21$         
   130   130 107 215.36$         204.47$         17.38$             6.49$          221.85$         
   131   131 97 195.23$         185.36$         15.75$             5.88$          201.11$         
   132   132 83 167.05$         158.61$         13.48$             5.04$          172.09$         
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BCS 1997 Acacia Gardens
Approved New Strata Fee
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   133   133 97 195.23$         185.36$         15.75$             5.88$          201.11$         
   134   134 111 223.41$         212.11$         18.03$             6.73$          230.14$         
   135   135 71 142.90$         135.68$         11.53$             4.31$          147.21$         
   136   136 107 215.36$         204.47$         17.38$             6.49$          221.85$         
   137   137 96 193.22$         183.45$         15.59$             5.82$          199.04$         
   138   138 82 165.04$         156.69$         13.32$             4.97$          170.01$         
   139   139 97 195.23$         185.36$         15.75$             5.88$          201.11$         
   140   140 112 225.42$         214.02$         18.19$             6.79$          232.21$         
   141   141 97 195.23$         185.36$         15.75$             5.88$          201.11$         
   142   142 82 165.04$         156.69$         13.32$             4.97$          170.01$         
   143   143 96 193.22$         183.45$         15.59$             5.82$          199.04$         
   144   144 107 215.36$         204.47$         17.38$             6.49$          221.85$         
   145   145 71 142.90$         135.68$         11.53$             4.31$          147.21$         
   146   146 146 293.85$         278.99$         23.71$             8.85$          302.70$         
   147   147 97 195.23$         185.36$         15.75$             5.88$          201.11$         
   148   148 82 165.04$         156.69$         13.32$             4.97$          170.01$         
   149   149 97 195.23$         185.36$         15.75$             5.88$          201.11$         
   150   150 107 215.36$         204.47$         17.38$             6.49$          221.85$         
   151   151 71 142.90$         135.68$         11.53$             4.31$          147.21$         
   152   152 56 112.71$         107.02$         9.09$               3.40$          116.11$         
   153   153 71 142.90$         135.68$         11.53$             4.31$          147.21$         
   154   154 107 215.36$         204.47$         17.38$             6.49$          221.85$         
   155   155 97 195.23$         185.36$         15.75$             5.88$          201.11$         
   156   156 82 165.04$         156.69$         13.32$             4.97$          170.01$         
   157   157 97 195.23$         185.36$         15.75$             5.88$          201.11$         
   158   158 146 293.85$         278.99$         23.71$             8.85$          302.70$         
   159   159 102 205.29$         194.92$         16.56$             6.19$          211.48$         
   160   160 153 307.94$         292.37$         24.85$             9.28$          317.22$         
   161   161 97 195.23$         185.36$         15.75$             5.88$          201.11$         
   162   162 83 167.05$         158.61$         13.48$             5.04$          172.09$         
   163   163 96 193.22$         183.45$         15.59$             5.82$          199.04$         
   164   164 107 215.36$         204.47$         17.38$             6.49$          221.85$         
   165   165 72 144.91$         137.59$         11.69$             4.37$          149.28$         
   166   166 56 112.71$         107.02$         9.09$               3.40$          116.11$         
   167   167 82 165.04$         156.69$         13.32$             4.97$          170.01$         
   168   168 108 217.37$         206.38$         17.54$             6.55$          223.92$         
   169   169 114 229.45$         217.85$         18.51$             6.91$          236.36$         
Monthly Total 15394 30,983.24$    29,416.98$    2,499.92$        933.66$      31,916.90$    

x12 x12 x12 x12 x12
Annual Total 371,798.88$  353,003.76$  29,999.04$      11,203.92$ 383,002.80$  


