Orca Place (Ims2745)

Balance Sheet 5o
July 2009
Unaudited
" July 2009
ASSETS
Petty Cash 250.00
Bank Operating 1,629.24
Bank Contingency 217,176.43
Receivables 27,904.04
Receivables Other 1,884.56
Prepaids General 682.00
Prepaid Insurance 16,119.50
Due from Operating to Contingency 47,389.60
Buildings 1, net 14,562.88
Buildings 2, net 2,794.35
Buildings 3, net 2,159.64
Caretaker's Suite, net 70,036.31
Furniture & Equipment, net 3,378.02
HVAC, net 7,563.11
Security Equipment, net 7,012.20
TOTAL ASSETS 420,541.88

LIABILITIES AND OWNERS’ EQUITY
Liabilities
Accrued Liabilities
Security Deposits Payable
Unearned Income
Mortgage Payable
Due to Contingency from Operating
Total Liabilities
Owners’ Equity
Operating Fund
Operating Fund - Opening Balance
Operating Fund - Surplus (Deficit) for the year
Total Operating Fund
Contingency Fund
Contingency Fund - Opening Balance
Contingency Fund - Appropriation for the year
Contingency Fund - Revenue for the year
Contingency Fund - Expense for the year
Total Contingency Fund

Total Owners’ Equity
TOTAL LIABILITIES AND OWNERS' EQUITY

8,925.00
237.50
4,399.84
33,512.04
47,389.60

—_—

94,463.98

64,395.24
-2,882.39
61,512.85

274,663.24
16,666.67
1,493.82
-28,258.68
264,565.05
326,077.90
420,541.88
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Orca Place (Ims2745)

Budget Comparison Page A
7 months ended July 2009
Unaudited
MTD MTD YTD YTD Annual
Actual Budget Variance Actual Budget Variance Budget
Revenue
Strata Fee Revenue 35,550.07  35,550.08 .0.01 248,850.48  248,850.56 -0.08 426,601.00
Rental Revenue 582.35 582.42 -0.07 4,076.45 4,076.94 -0.49 6,989.00
Move In Move Out Fees 1,250.00 0.00 1,250.00 1,250.00 0.00 1,250.00 0.00
Access Card 135.00 125.00 10.00 745.00 875.00 -130.00 1,500.00
Interest Income 5.03 100.00 -94,97 98.78 700.00 -601.22 1,200.00
Miscellaneous Revenue 232.04 541.67 -309.63  1,620.82 3,791.69  -2,170.87 6,500.00
Chargebacks 0.00 0.00 0.00 -84.00 0.00 -84.00 0.00
Parking Reverue 0.00 0.00 0.00 90.00 0.00 90.00 0.00
Totsl Revermn 37,754.49  36,899.17 855.32 256,647.53 258,294.19  -1,646.66 442,790.00
Expenses
Administration
Administration 2,333.34 33333 -2,000.01 5,026.69 233331 -2,693.38 4,000.00
Audit Fees 299.50 291.67 -7.83 2,249.50 2,041.69 -207.81 3,500.00
Bank Charges 153.30 20.83 -132.47 595.43 145.81 -449.62 250.00
Insurance 2,331.40 3,500.00 1,168.60 21,675.00 24,500.00 2,825.00 42,000.00
Legal Fees 0.00 41.67 41.67 0.00 291.69 291.69 500.00
Licences & Permits 85.25 100.00 14.75 596.75 700.00 103.25 1,200.00
Management Fees 3,262.50 3,262.50 0.00 22,837.50  22,837.50 0.00 39,150.00
Miscellaneous 0.00 25.00 25.00 363.70 175.00 -188.70 300.00
Mortgage Interest 0.00 160.00 160.00 833.99 1,120.00 286.01 1,920.00
Property Taxes 0.00 75.00 75.00 1,062.21 525.00 -537.21 900.00
Wages 3,744.69 4,360.00 615.31 26,670.65 30,520.00 3,849.35 52,320.00
Total Administration 12,209.98 12,170.00 39.98 81,911.42 85190.00  3,278.58 146,040.00
Building
Carpet Cleaning 0.00 208.33 208.33 414.75 1,458.31 1,043.56 2,500.00
Caretaker/Corporate Suite 0.00 187.50 187.50 914.95 1,312.50 397.55 2,250.00
Electrical Repairs 0.00 250.00 250.00 1,279.27 1,750.00 470.73 3,000.00
Elevator 3,071.25 2,416.67 65458  18,579.73  16916.69  -1,663.04 29,000.00
Emergency Generator 0.00 291.67 291.67 1,064.21 2,041.69 977.48 3,500.00
Fire Equipment Maintenance 2,120.83 70833  -1,412.50  13,197.24 495831  -8,238.93 8,500.00
Garage / Parkade Cleaning 1,129.44 416.67 712.77 3,874.32 2,916.69 -957.63 5,000.00
HVAC 1,899.87 625.00  -1,274.87 2,141.37 4,375.00 2,233.63 7,500.00
Improvements 0.00 25.00 25.00 0.00 175.00 175.00 300.00
Janitorial 285.60 1,750.00 1,46440  9,74599  12,250.00  2,504.01 21,000.00
Locks & Keys 1,138.55 375.00 -763.55 2,047.12 2,625.00 577.88 4,500.00
Pest Control 57.75 91.67 33.92 284.29 641.69 357.40 1,100.00
Plumbing 99.75 833.33 733.58  10,090.85 583331  -4,257.54 10,000.00
R&M - Interior 0.00 100.00 10000  1,032.96 700.00 -332.96 1,200.00
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Orca Place (Ims2745)

Budget Comparison Fagp2
7 months ended July 2009
Unaudited
MTD MTD YTD YTD Annual
Actual Budget Variance Actual Budget Variance Budget
R&M - General 5,053.61 1,166.67 -3,886.94  17,704.30 8,166.69 -9,537.61 ' 14,000.00
Security 516.29 625.00 108.71 4,864.77 4,375.00 -489.77 7,500.00
Supplies 0.00 41.67 41.67 252.33 291.69 39.36 500.00
Window Cleaning 4,043.55 766.67 -3,276.88 7,419.30 5366.69  -2,052.61 9,200.00
Total Building 19,416.49  10,879.18 -8,537.31 94,907.75 76,154.26 -18,753.49 130,550.00
Utilities
Electricity 1,637.34 3,333.33 169599  18,172.15  23,333.31 5,161,16 40,000.00
Garbage Disposal -161.57 791,67 953.24 4,348.93 5,541.69 1,192.76 9,500.00
Gas 2,622.33 3,166.67 544.34  25807.35  22,166.69  -3,640.66 38,000.00
Telephone/Pager/Cellular 308.80 350.00 41.20 2,136.72 2,450.00 313.28 4,200.00
Water and Sewage 0.00 2,125.00 2,125,00 B,045.09  14,875.00 6,829.91 25,500.00
Total Utilities 4,406.90 9,766.67  5359.77 58,510.24 68,366.69  9,856.45 117,200.00
Landscaping
Irrigation 0.00 66.67 66.67 163.74 466,69 302.95 800.00
Landscaping 514.50 791.67 277.17 3,171.00 5,541.69 2,370.69 9,500.00
Snow Removal 0.00 16.67 16.67 186.90 116.69 -70.21 200.00
Total Landscaping 514.50 875.01 360.51  3,521.64  6,125,07  2,603.43 10,500.00
Recreation Area
Fitness Equipment 0.00 166.67 166.67 507.36 1,166.69 659.33 2,000.00
Pool 1,066.06 541.67 -524.39 3,504.84 3,791.69 286.85 6,500.00
Total Recreation Area 1,066.06 708.34 -357.72  4,012.20  4,958.38 946.18 8,500.00
Total Expenses 37,613.93  34,399.20 -3,214.73 242,863.25 240,794.40  -2,068.85 412,790.00
Transfer to Reserves 2,500.00  2,500.00 0.00 16,666.67 17,500.00 833.33 30,000.00
Surplus (Deficit) -2,359.44 -0.03 _ -2,359.41  -2,882,39 -0.21  -2,882.18 0.00
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